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National Office-Bearers, The National Executive Committee, Our Federation COSATU
and sister Affiliates, Alliance Components, Our International Allies and Guests, Most
importantly, all delegates present.

Overview
On this day, the 5th of November 2019, we are gathered here for our 9th Police and Prisons
Civil Rights Union’s National Congress under the theme “30 Years of Working Class
Consciousness, defending Workers’ Rights and building a Self-sustainable Union”. This
very day also marks exactly 30 years since the formation of this union.
It was on Sunday, the 05th of November 1989 at Strand Street in Cape Town when police
and correctional officers took a conscious and well calculated decision to launch a trade
union movement with a progressive stance. By doing so, POPCRU directly challenged the
apartheid machinery and made a critical influence towards the total dismantling of the
system itself in South Africa. We take great pride in being part of this historic moment in
the lifetime of our gallant trade union POPCRU.
It must from the onset be stated that this time and space we find ourselves is not merely
for celebratory purposes, but a point in our history where we need to make considerable
reflections on our 30 years journey that we have traversed.
We need to make these reflections because for any organisation to endure such a period
and still remain as relevant today as it was at its formation is quite an accomplishment.
The fact that a lot of conditions have changed since then, with positivity and draw-backs
alike, deems of us to reflect on where we have come from, where we are in the present,
and most importantly, determine the kind of future we would like to build for ourselves
and our nation.
This period calls upon our collective wisdom and resolve to look ahead at the mountains
we still face, and must overcome. As we pay homage to all those men and women of
goodwill and resilience who have from this union’s inception been determined to see its
objectives prevail, and despite the circumstantial challenges they faced from a brutal
apartheid regime that was hell-bent on suppressing any dissenting voice, they fearlessly
forged ahead with determination to realise the civil rights of all.

Comrades
As I indicated earlier, this congress is convened under the Theme: “Thirty Years of Working
Class Consciousness, Defending Workers’ Rights and Building Self-sustainable Union”. The
theme is talking to the road travelled by POPCRU in terms of dealing with issues affecting
the rights of workers over the last three decades from a working class perspective. Certainly,
as we open this congress we need to undoubtedly pronounce that we are together here as
delegates of POPCRU from across all provinces – we are flourishing, we are well and we
are belligerent.
During the period travelled, POPCRU has been determined to transform itself, into becoming
an effective, democratic and innovative organisation under various conditions of struggle.
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It did this by drawing from its traditions of self-transformation. It had to constantly adjust
to new approaches, new structures and new ways of working where these will reinforce it
and facilitate it to deal with new realities.
At the centre of these endeavours has been to build and an effective and dynamic
organisation within the Criminal Justice Cluster. To achieve this POPCRU had worked to
ensure that it has clear goals, policies and strategies to attain those goals whilst creating
the required ability to implement them.
POPCRU’s policies and strategies had to be applicable for accomplishing its objectives,
and as we remain humbled by the show of confidence from you the membership from time
to time, we comprehend this as a strong message to all of us gathered here to carry on with
a progressive trajectory and to further reinforce our coordination. We appreciate that all
organisations face external and internal challenges which have the potential to negative
and/ or positive organisational impact. It is for this reason that we take seriously for our
organisation to periodically renew itself in keeping up with current, changing trends in the
way of doing things and adapting to current conditions.
As we take to reflect back on the road we have traversed, we are reminded of the many
selfless sacrifices attributed to our founding members under the stewardship of Comrades
Gregory Rockman, Willie Jacobs, Johnny Jansen, Andrina Rhode, Pieter Loggenberg,
Randolph Fortuin and Cecil Peterson among the many others who were dedicated to this
struggle at the height of the liberation struggle within our country.
We stand on the shoulders of giants. We stand on the shoulders of and remember the
protagonists who are on the other side of the horizon. Comrades Pretty Shuping, Vusi Jele,
Dumisani Ntuli, Michael Marwebu, Nkomo, Nqabeni, Dlamini, and many other unsung
heroes and heroines of our movement who have immensely contributed to what we are
today. Our 8th National Congress set for us a tone to consolidate organisational discipline
and union democracy within our structures, and we pride ourselves with our rich history
of a democratic culture and debate within our ranks.
For POPCRU as an organisation to continuously survive, it must develop an adaptive
orientation and leadership style that is geared to its environment. From its inception, its
leadership who served during various terms of office dealt with situations that differed
from term to term. POPCRU existed in highly dynamic settings and at times operated in
relatively unstable environments. Each period requires different orientation and positioning
to the environment.
As the 8th National Congress of POPCRU in 2015 stated that strengthening POPCRU as a
labour movement for transformation and a strategic axis within the security environment,
it is principally about shaping the organisation’s resilience, enhancing its transformative
capacity and its ability to adapt to changing situations so that it can continue to serve
and lead its membership. The 2014 Policy Conference emerged with a position which was
endorsed by the 2015 8th National Congress.
The position is asserting that continuous renewal of POPCRU over twenty five years of
its existence is guided by the nature and content of its struggle against the previous
apartheid policing, brutal and vicious treatment of activists and unjust incarceration of
inmates. This is within the backdrop that our conscious understanding for continuous
successful contribution to the National Democratic Revolution [NDR], POPCRU has to
renew itself so that it remains relevant to the changing conditions of struggle both locally
as well as internationally.
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POPCRU’s historical advancement has been largely due to its distinct character and unique
features that have enabled it to overcome adversity and the daunting challenges it faced
throughout its three decades of existence.
POPCRU has been a strong centre that continues to lead its growing membership on
broader organisational, political and socio-economic issues including campaigns. It is
within this organisation’s inheritable factor to educate, mobilise and recruit passive or
unconscious individuals to join this movement. Such actions have started in the families
of the membership by educating and training their families and communities; membership
has taught one another and their communities the essence of POPCRU.
From the formation of this union, community policing was a key goal, and it is still a
character that fires within the core of this movement. The success of such policing is that
all officers have to be cadres, leaders, freedom fighters, ideologues, organisers, defenders
and promoters of the organisational cause.
Not once in the 30 years of its existence has POPCRU ever feared to have a voice, a voice
of reason, a voice of the greater purpose, a voice for transformation within the Criminal
Justice System and South Africa on its entirety. It therefore cannot be that we be quiet
when certain individuals attack our organisation, leadership and communities to satisfy
their troubled ego or their masters. We need to have a voice in some activities in our daily
lives and the legacy of this union will survive through our actions.
It is no doubt that our current patriots are building on the achievements of our previous
leadership and membership who protected this organisation by any means necessary.
POPCRU is a democratic organisation and this forms its organisational culture and
without doubt, its organisational and political discipline. This is central to POPCRU’s
character. POPCRU’s democratic culture of and open debate allows it to come up with
progressive policies whilst allowing the organisation to correct itself from within. This is
what distinguishes POPCRU from other trade unions movements. However, this democratic
culture and discipline is not something that we can be complacent about. For that reason,
it is fitting for the organisation to take stock of this matter and reaffirm its commitment to
its essential character as a trade union movement.

POPRCU’s Political Journey [post-1994 to date]
The political journey travelled by this organisation since its inception without reference
to the country’s historic background is an inevitability we cannot do without. This had
an effect on the thoroughfare the organisation had to endure as it scuttled to its current
directorial form.
This is because of the widely-known system of white domination, a special form of
colonialism which has been carried to extremes under the Nationalist Party policy of
apartheid. Nowhere else, other than in South Africa, was national and racial oppression
practised so insolently and brazenly, with such systematic viciousness and disregard of
human rights and dignity. It was built on crude colonial injustice and criminal disregard
for the indigenous African majority.
This is why from back then, our imminent need to affiliate to COSATU arose, and thus, on
a number of factors and principles, we took the decision in the interests of championing
the commitments to a unified democratic South Africa, free of oppression and economic
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exploitation. The interests of organising a national trade union financed and controlled by
its worker members through democratically elected committees. The interests of combating
the divisions amongst workers of South Africa, in uniting them into a strong and confident
working class, encouraging democratic worker organisation and leadership in all spheres of
our society. And, together with other progressive sectors of the community we encouraged
reinforcement of progressive international worker contact and solidarity so as to assist one
another in our struggles.
For us, what became apparent was that just as the individual worker, or any group of
workers are unable to improve their lot without organisation into trade unions, so is the
individual trade union powerless unless there is in existence a coordinating body of trade
unions which unites the efforts of all workers. For such a trade union federation to be
successful, it must be able to speak on behalf of all workers, irrespective of race or colour,
nationality or sex.
Our fundamental assessment was that we will not win this course on our own, and our
successes could only be realised through uniting with other progressive formations. And
that formation was and remains COSATU. The successes and challenges experienced by
POPCRU may be attributed to both its mandate as a trade union, representing the workers
security sector, as well as its political role discharged within the federation – COSATU.
Over our 30-year journey, we have made strides in these aspects. On the other hand, we have
also had to deal with distractions along our journey since our democratic breakthrough.
Over the years, we have witnessed the relationship disintegration within the alliance,
which have led to the recalling of the former ANC President, a call supported by both
the SACP and COSATU. This was the second recall of a sitting President by the ANC.
Many political and organisational contradictions including these types of incidents of
conflict have brought us to critically look at the continuing deterioration in support of our
movement over the past elections. Such decline or corrosion has been characterised by
precipitous decline across most provinces and in urban as well as rural areas. This is a
sobering indication of a trend.
This has been a direct reflection of the loss of organised working class, reflecting on its
broad challenges, and lesser of consequences of opposition parties progressing. This has
been a consequence of serious internal contradictions about the trajectory within the
movement. In this regard, answers as to why this trajectory has been showing effect could
be pointed to numerous challenges including incumbency, complacency, indecisiveness
on accumulated tendencies, disunity, factionalism, corruption of ANC processes, acting
too late, disregarding the will of the people and many countless others as paraded on a
regular basis.
We have seen serious internal political wrangles from almost all the provinces. Many of
the preparatory Branch General Meetings were marred by litigation proceedings, leading
to nullification of some of them, like in KZN, North West and Free State.
Our observation is that majority of the liberation movements in Africa lost power when
they ignored their base and internal organisational discipline that held them together
during the period of their struggles. And the conclusion was that the ANC was advancing
such a stage.
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The contemporary political developments inside and outside the ANC-led movement that
culminated in the 2016 local government elections results which saw the movement
experiencing a setback in at least three strategic metros, was a clear sign to force all of us
into panic and into being in disarray, resulting in unprincipled accusations and or failure
to tackle mistakes genuinely. What was clear from the analysis was that the turn-out was
stronger in DA strongholds and weaker in ANC areas, reflecting that the ANC’s traditional
voters stayed away from the polls, which is a sign of dissatisfaction.
Such trends of the liberation movements performing in the manner the ANC did, was of
no difference from other liberation movements in Africa. The difference though and the
advantage was that the lessons learned from the mistakes of others could be used to turn
the situation around.
This solicits to ask as to whether the ANC, which is currently the last hope for the majority
of South African masses, had turned against its own support base. Will the ANC take that
opportunity of learning moving forward or become complacent? In finding answers to these
complex questions, there is a need to be frank about past decisions, and the reality is that
the economic transformation of our country has not been dealt with to sufficiently bring
about the required and expected changes. This has been expressed by the implementation
of GEAR after the RDP, ASGISA and the NDP.
We should ask ourselves as to whether these policies have since 1994 to date being effective
towards ushering in strategic and immediate tangible changes. Has the current model
of economic policy of Broad Based Black Economic Empowerment [BB-BEE] been the
sufficient economic intervention model to effect change? To what extent are other models
like village or township economies, cooperatives and social economies given support to
flourish for the upliftment of the standard of living of the citizens?
Surely, the greatest failure was the inability on the part of our movement to change the
strategic direction of capital. Capitalism remains the economic system with an elementary
redistributive government reliant on taxes to meet its ever-growing budget of social needs
and priorities. The adoption of the neo-liberal GEAR and the imposition of neo-liberal
globalisation contributed to the stagnation, and this has been a fallacy being accepted the
world over.
Neo-liberalism has become identical with our movement’s tackling of economic challenges,
as a set of economic policies during the last 25 years. Neo-liberalism word is infrequently
heard or attributed to the United States, however, you can clearly see the effects of it here
as the rich grow richer and the poor grow poorer. It has been founded on the premise that
human dignity and individual freedom are fundamental to well-being. They argued that
these values were threatened by state planning and interventionist policies which were
inevitably biased towards the interest group that held the balance of power.
Around the world, neo-liberalism has been imposed by powerful financial institutions like
the IMF, the World Bank and the Inter-American Development Bank. It is powerful and
uncontrolled all over Latin America. In the United States itself, neo-liberalism destroyed
welfare programs, attacking the rights of labour, including all immigrant workers, and
cut-backing social programs.
Looking at our South African conditions, we now need to ask ourselves as to what are the
implications of the previous local government election results on municipal governance?
Without doubt, the ANC is leading in about 75% of municipalities. To a certain extent, in
the build-up towards the next elections, there will be fractious discourse especially in the
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metros, as we witnessed already in the Nelson Mandela Metropolitan. The ANC in opposition
is trying to prove that the DA is not interested in the conditions of the poor. On the other
hand, the DA is digging up dirt to strengthen its narrative about corruption whilst the EFF
is grandstanding and may precipitate paralysis from time to time.
Some of these developments may present opportunities which the ANC may need to take
advantage of. The reality, though, is that the motive forces of the National Democratic
Revolution demand change sooner than later. On the other hand, it should be argued that it
is not necessarily the ANC posture, but the incapacity brought about by corruption, nepotism
and co-option into the neo-liberal framework of governance at local level. The question that
need to be answered is did the ANC take diverting thoroughfare from its original policy
posture? What were the movement’s variations which led to failure to achieve the initial
set of revolutionary transformational goals?
The loss of the ANC in elections can only serve as a loss to the gains brought about by
the democratic breakthrough, and as much as there are attempts to erode them in the
present, we must deliberate on measures to apply in ensuring labour rights are protected
and that the ANC is saved from those working hard for its destruction, willingly or blindly.
GEAR plan became the centrepiece of South Africa’s growth path and, consequently, its
broader development path. This demonstrates how the World Bank and the IMF are the
economic parasites of the developing nations. They have forced third world countries to
open their economies to Western penetration and increased exports of primary goods to
wealthy nations. Clearly, out of this supposition, the ANC’s premature abandonment or
desertion of the RDP in favour of GEAR was actually an ideological downshifting dating
back to the pre-election period [1990 – 1994]. The majority of South African populace were
looking at the ANC for economic liberation.
COSATU held a successful thirteenth [13th] National Congress for the period 17 –
20 September 2018 at Gallagher Estate, under the theme: “Deepen the Back to Basic
Campaign, Consolidate the Struggle for NDR and Advance the Struggle for Socialism”. This
congress took place in the year which marks the second centenary since the birth of a
great scientist of all times, comrade Karl Marx whose science continues to inspire the
working class struggles throughout the world. Our vision is a Marxist vision. Some of these
challenges have been sharply raised during the congress and ensuing Central Executive
Committee sittings.
COSATU’s 13th National Congress was inspired by the victories secured which include a
legislated National Minimum Wage of R20 per hour. This translates into R3500 per month
for workers working 40 hours per week and in which more than 6.4 million workers or 47%
of workers who’s wages will rise. The federation vowed to intensify our struggle of a Living
Wage. The Congress took stock of the on-going job losses occurring across the economy,
and the horrendous problems of growing unemployment, poverty and inequality.
Jobs are at the heart of who we are, and concern about the lack of clear job saving and
job creating measures remains fundamental. Our Federation has since demanded clear
commitments on significant, implementable and urgent solutions to this crisis. It can be
nuanced and brought to bear that the NDR is a contested terrain of class forces at every
level, sector and on strategy and tactics.
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The political reality is that many of the inequalities that existed during apartheid era are
still with us today and majority of the black people are far from racial equality. Some argue
that indeed, there is a problem of poverty and inequality in our country, however, you do
not need radical measures to eradicate them. The truth is what has been tried since 1994
has not worked.
The affluence and prosperity of white South Africans was based not on continuing racial
discrimination but rather on the persistent legacy of past discrimination, especially
in public education. White South Africans were reaping the benefits of the skills and
credentials they had acquired in the past and that they could pass onto their children even
when public education was deracialised.
Our Constitution recognises a common humanity. The truth is that monopoly capital
ownership at the Johannesburg Stock Exchange [JSE] shows something. However, the
general thrust is the capitalist colonial economy that had hardly changed in character and
something needs to happen in this regard.
As a result of the ANC having categorised the current phase as the second phase of our
transition, with the core on a radical economic shift, the expectation has been created in
society that post-53rd National Conference, the movement’s key strategic focus would be
on engineering this economic shift. Indeed, unfolding dynamics in South African society
and workplaces, including mass mobilisation in previously unorganised areas, have placed
increasing focus on the need for radical, structural economic change, and the need for the
state to lead this transformation.
The reality is that inequality in the country is certainly frightening. The 2012 Economic
Policy – National Development Programme [NDP] envisages a limited role for the state
and macroeconomic policy – they are really regarded in the NDP as enablers of private
sector activity. There is no talk of a systematic programme of macroeconomic stimulus to
respond to current global conditions. In fact, it supports the current line in government
and the ANC of the need for some monetary policy enablement, combined with more fiscal
limitation. Rather than fiscal stimulus, it promotes macroeconomic stabilisation.
A crucial role for macroeconomic policy is to minimise the cost of shocks to the economy. It
does this by ensuring relative stability in prices, and in critical variables, such as interest
rates and the exchange rate.
The winners of the current system are the Whites who held capital before the transition and
a small group of African bourgeoisie who gained capital during the transition. The direct
losers are predominately the disadvantaged Africans. The ANC should have restructured
the deck through redistribution and social democratic policies to create an equal footing
for everyone when taking over power.
The vast majority of the populace, which is predominantly black, is excluded from the
economic benefits of the transition. It therefore, extrapolates that the ANC’s adoption
and implementation of the neoliberal economic policies has meant disaster for the vast
majority of South Africa’s poor and the downtrodden.
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Minister Mboweni’s financial policy
In August 2019, Finance Minister, Tito Mboweni released a paper he deemed a policy
perspective towards economic growth and reform for South Africa called Economic
Transformation, Inclusive Growth and Competitiveness: Towards an Economic Strategy
for South Africa document. He claimed the economic strategy is aimed at aligning
government’s economic approach towards the achievement of inclusive growth, economic
transformation and competitiveness. Such policy position was not an ANC position, but
a paper released by government department, National Treasury. The ANC interacted for
the first time with the said policy position during the NEC sitting in September 2019.
Mboweni’s attitude and approach was not for the first time. He swum upstream earlier in
2019, when he took an arrogant standpoint against the proposed removal of the Gauteng
e-toll system, maintaining a hard line on the user pays principle.
This was against the ANC’s formal structure – Gauteng Provincial Congress resolution on
the matter and he was making such pronouncement from government platform. Mboweni’s
approach will only succeed in stirring political instability within the alliance which is not
good for the country’s economy.
The same way Mboweni introduced his paper is what happened in 1996 when GEAR was
introduced by Trevor Manuel in Parliament saying it was non-negotiable. NDP as well was
processed from the side of government to ANC structures. Till today, the economic section
of the NDP is still a sticky area within the Alliance formations. This proposal is rejected by
the alliance partners [COSATU & SACP]. The ANC had since resolved to formally engage the
Alliance formations on the said policy position. By implication, it is now the ANC’s formal
policy position. What should be the way forward in this regard? Are there serious concerns
on the draft?
Clearly, if state-owned enterprises were to be disposed of and proposals to relax labour
regime, amongst others are the proposals, which they are – the draft should indeed be
rejected. COSATU and the SACP had always campaigned against neoliberal measures. The
strategy maintained that opening the market to the private and independent sector would
boost competitiveness. The so-called part-privatisation of government enterprises and
opening the market would indirectly favour the rich at the expense of the poor majority. It
is these kinds of policies that plunged the world into economic crisis and our country into
the undesirable economic situation it is in today, as GEAR did.
COSATU and SACP should continue pushing a change in policy direction in the interest of the
broader working class and poor. There should be intensification for the SACP’s programme
for the strengthening and adequate funding of the Industrial Policy Action Plan including
adoption of a comprehensive industrial policy, including a digital industrial strategy. The
public institutions and state-owned enterprises should be revitalised for their successful
functioning. These measures could be part of stimulating the country’s economic recovery.
There must be an unambiguous re-assertion of the Freedom Charter, as the over-arching
document that should guide the Second more radical phase of our Transition as per
COSATU’s policy position. It further be said that our movement’s proposals on economic
transformation have always been centred on the need to implement the Freedom Charter
and to advance the proposals of the Reconstruction and Development Programme.
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International balance of forces
US Imperialism
Many countries in the world experienced imperialism when they were taken over and
ruled by a more powerful country. The main motive for imperialism was to obtain and
control a supply of raw materials for industries. This meant that a weaker country with
abundant natural resources would be colonised. Imperialists were often brutal in the way
they treated the indigenous population. Sometimes they chose a less aggressive approach,
obtaining the co-operation of the local people and working with their traditional rulers and
social and political structures and practices.
The United State behaved as an imperial behemoth [a beast mentioned in the bible
suggesting identities ranging from a mythological creature to an elephant, hippopotamus,
rhinoceros or buffalo] when discussing interventions that are a century old. It hardly
ruffles the feathers of the establishment to say that the 1898 Spanish-American War was
waged on the false pretext that Spain blew up an American battleship, allowing the U.S.
to replace Spain as the colonial ruler over Cuba and the Philippines. Even a standard
textbook by Thomas Patterson attributes the war largely to a group of “imperialists” – Teddy
Roosevelt, President McKinley and Senator Henry Cabot Lodge, who were backed strongly
by business leaders. These empire builders promoted racial superiority and occupied the
Philippines to gain access to the rich China market with an expanding navy that protected
American commerce. Just as the problem today is not simply a few renegade neo-cons, the
problem in 1898 was not simply a handful of aggressive “imperialists”.
Empire building is a bilateral project, a mission shared by both Democrats and
Republicans across time. The capitalist system craved markets abroad in 1898, and
US-based transnational capitalism encourages imperial invasions abroad in 2008. Nor
can we accept the excuse that imperial adventures promote prosperity at home or are
in our national interest. In 1898, the conquest of foreign lands did little to help working
conditions at home, from child labor to the widespread poverty. Today, it does little to
help American workers beset by the effects of outsourcing, stagnating wages, predatory
mortgages and foreclosures and rising gas prices while many corporations continue to
amass record profits.

US Imperialist agenda Against Cuba
The background of the imperialist agenda in Cuba is that the arrogant, reckless policy
of those militarists and imperialists in the United States of America, were for six decades
prepared to gamble on world war – the purpose been to blockade and invade Cuba. They
later mounted the saddle again to launch other insane adventures of the same sort in
Europe, in Asia in Africa or any part of the world. The real complaint of the American
millionaires against Cuba was not that in the face of innumerable acts of aggression,
including an ill-fated invasion attempt, launched against Cuba from United States territory,
Cuba sought and obtained military aid from the socialist camp, including weapons which
the Americans regarded as offensive, as claimed.
In December 2014 President Raúl Castro Ruz and former US President Barack Obama
made surprising and hopeful announcements on relaxation of US trade and travel blockade
against Cuba to normalise relations between the US and Cuba. Since that time, the US
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government has imposed a trade and travel embargo on the island. Obama described the
blockade as failed and obsolete, ineffective in achieving its objectives, causing harm to the
Cuban people and the isolation of the US government. Later he described it as useless in
advancing US interests, failed, senseless, not viable, and a burden for citizens.
Upon ascending to power in 2016, Donald Trump proclaimed the blockade the fundamental
axis of his anti-Cuban policy, and announced a series of measures meant to reinforce it.
He iimmediately reversed Obama’s US-Cuba policy.
He boldly and unashamedly stated in public that he was cancelling the previous
administration’s completely one-sided deal with Cuba. Trump’s revamped policy prevented
US companies from doing business with Cuba’s Armed Forces Business Enterprises
Group [GAESA], which, because it is involved with nearly every sector of the economy,
severely limited trade. That was the start of the beginning of renewed and heightened
hostilities. This move prompted what the Cuba’s Foreign Minister Bruno Rodríguez Parrilla
presented in United Nations in 2017. He said in an antiquated, hostile anti-Cuban speech,
reminiscent of the Cold War, and before an auditorium composed, among others, of rancid
Batista henchmen, annexationists and terrorists, the US government returned to wornout allegations of supposed human rights violations in Cuba to justify the tightening of
the blockade.
It means and open attempt by US imperialism to subjugate the destiny of the Cuban
nation to its dominion and tutelage as if CUBA was a USA colony. History records that all
nationalisations of foreign property, including that of the US, were provided by law with a
commitment to compensation, which the US government refused even to discuss, while it
was adopted by the governments of claimants of other countries, all of which enjoyed due
compensation. We continue to join the rest of the progressive world in pledging support
to the Cuban people. Ours is a principled position that each country has a right to choose
its developmental path and its political system. We reiterate our position that the USA
occupation of Guantanamo Bay, a Cuban territory is illegal and violates international law.
The sanctions and the embargo are wrong and we must continue in campaigns for the
Cuban people.

US Imperialist agenda Venezuela Crisis
The US imperialism, with the aid of the major European powers, Canada and the rightwing governments of Latin America, has steadily tightened a noose around Venezuela. The
confidence they gained after successfully imposing regime change on Brazil has inspired
them to proceed to Venezuela. The man who leads the party that is being imposed in
Venezuela is a product of a decade-long project overseen by Washington’s elite regime
change trainer educated at George Washington University in DC. He was literally unknown
in his native Venezuela before being thrust on to the world stage in a rapidly unfolding
series of events. In a poll conducted a little more than a week before Guaidó appointed
himself president of the country, 81% of Venezuelans had never even heard of the 35-yearold.
A few weeks before on January 5, Guaidó had been elected as president of Venezuela’s
National Assembly, their unicameral legislature. He had been elected to the assembly
from a coastal district with 26% of the vote. It was his party’s turn for the presidency of
the body, and he was hand-picked for the position. Guaidó, even within his own party,
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was not in the top leadership. Guaidó’s party, Popular Will, is a far-right marginal group
that had adopted a strategy of regime change by extra-parliamentary means rather than
engage in the democratic electoral process and had not participated in recent Venezuelan
elections.
Washington’s recognition of Guaidó as president constitutes a naked intervention by US
imperialism with the aim of achieving its own predatory aims in Venezuela, which boasts
the world’s largest proven oil reserves.
At the same time, it is aimed at rolling back the influence in the hemisphere of Russia
and China, which have both established close economic and political ties with Caracas.
This regime change operation has been two decades in the making, from the abortive 2002
CIA-orchestrated coup against Maduro’s late predecessor, Hugo Chávez, under George
W. Bush, through the imposition of sanctions by the Obama administration and its
designation of Venezuela as an “extraordinary threat to the national security and foreign
policy of the United States”.
In 2017, there were elections of the National Constituent assembly which the opposition
opted to boycott. Currently, under mediated talks between government and the opposition
held in the Dominican Republic facilitated by former president of Spain, the two parties
agreed on a presidential election date of 22 April 2018. These talks are further supported
by Bolivia and Nicaragua on the side of the revolutionary government and Chile and Mexico
on the side of the opposition. This is a very important election because the focus now is
on Venezuela as the strongest left government in the region. The west will do all they can
to secure a victory for the opposition. Of major economic interest in Venezuela is that it
has now been confirmed that the country has the largest oil reserves in the whole world.
This is a resource that the USA is known to have unlimited affinity for. They deploy all
their possible resources to secure it; no matter where it is, no matter what it takes even if
it means war.
In addition to oil, there is also gold, diamond, uranium, coal and other important minerals
that are of interests to the west and their multinational companies. To demonstrate
intent to take over by force if necessary, the USA has established seven military bases in
neighbouring Colombia. While this is disguised as an effort to destroy the drug industry
the fact is that the aim is to ensure that when the time comes to invade Venezuela, the
USA has soldiers, artillery and machinery at the door step.
The working class, both in Venezuela and internationally, must reject this imperialist
provocation with contempt and mobilise its full strength to defend Venezuela against a US
imperialist intervention that is aimed at turning the Latin American country into a semicolony. Our solidarity campaign to the Bolivarian republic must be aimed at strengthening
and reinforcing the activities of the revolutionary forces inside Venezuela. This should
also include sending a mission to Venezuela. The 13th National Congress said that we
should visit Venezuela in the year 2020 to strengthen relations with the progressive trade
union movement and the people. The ANC has already taken an initiative and an Alliance
delegation will soon be having a solidarity visit to Venezuela to meet with the progressive
formations to receive first-hand information on the developments including on what forms
of solidarity can be undertaken by the progressive forces in South Africa.
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Middle East
For 70 years, the Israeli-Palestinian conflict has affected the Middle East political
landscape. A comprehensive diplomatic solution has evaded international efforts, leaving
some disillusioned about the prospect of peace.
In the recent past we have seen novel tumult, starting with US President Donald Trump’s
controversial decision in December 2017 to move the US embassy in Israel to Jerusalem.
When demonstrations erupted, Israeli Security forces killed 86 demonstrators, injuring
3,700 more. Though many in the international community criticized America’s decision,
claiming it made dialogue even more elusive, not much has come out of it.
On August 24th the US State Department redirected $200 million slated for West Bank
and Gaza aid to so-called more pressing issues. By implications, the US ceased to fund
Palestinian refugees. The United States has since closed the Palestinian Liberation
Organisation’s office in Washington DC. In response to this, a member of the Palestinian
delegation to the US asserted this as evidence that the US had abandoned the prospect of
a two-state solution.
Facts on the ground in the Middle East, the demographics, domestic politics and geopolitical
trends all suggest the continued passage of time is destroying some of the bedrock principles
that have defined the contours of the two-state solution for decades. Failure to address the
conflict may force more unstable and perplexing realities on all parties.
Compared to Israel, the Palestinians’ political and military weakness, as well as the PLO,
Hamas and the Palestinian Authorities internal divisions reduces the likelihood of allout war. Violent episodes like those in May 2019 are likely. Undoubtedly, the unchecked
Israeli/Palestinian violence could be disastrous. There is no guarantee the conflict would
not spread to Lebanon, where Hezbollah waits to launch Israeli attacks.
We must acknowledge the downgrading of the South African embassy in Israel as a
culmination of tumultuous developments that characterised the longstanding hostile
relationship between Israel and Palestine. This was in reaction to events that took place
on the 14th May 2018 US-backed Israeli armed forces launched a deadly invasion on
peacefully marching Palestinians protesters along the Gaza borders.

USA-CHINA Trade War
The US and China have also been engaged in trade war through increasing of tariffs and
other measures since 2018. Centred on numerous of disagreements, the US justified their
conduct by arguing that their tariff hikes are purely defensive measures, it would be naïve
not to think that consumers of products from these countries are somewhat not affected
by this war, especially American consumers.
Some of the hardest-hit companies have been Chinese display and electronics
manufacturers, which export components used in the production of TVs, smartphones,
and other devices, so while this trade war may be beyond our borders, if continued, it
could have a notable effect on the prices paid to import products into South Africa. The
increased cost of manufacturing and importing technology products could trickle down to
local consumers, who would end up paying more for their favourite devices.
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BRICS
In 2010, South Africa joined BRIC and the group was renamed to BRICS. These countries
are representing 20% of the World GDP and 40% of the world population.
Undoubtedly the BRICS were an invention initially of interest to the big transnational
capital based in Wall Street, one more taxonomic device of the powerful in their ceaseless
search to establish a geopolitics that reflects their own interests. It was formed as the key
political pole for forces opposed to the unipolar capitalist hegemony of the US and the west
in general in world affairs.
BRICS is one of the world’s ascendant imprints in a period of dangerous candidness,
destruction, regime change and economic crisis. And it is world historic because it reminds
serious historians of that epochal period from the 15th – 17th centuries which witnessed
the East’s involution – an involution which went cheek by jowl with the West’s emergence
as a powerful rebuilder, creating the conditions for success, constraint and failure for
centuries to come.
What is important is to look at carefully what their state-linked think-tanks are proposing as
appropriate and what forms of consensus are emerging around the initiative. They are not
there just to fix the multilateral system but they are pushing for a new global architecture
for finance and economic cooperation, a new take on development and a search for new
norms around which plunder of the natural environment, or new permissible forms of
exploitation are bandied about and how does all this link with finding a vision that permits
diversity in social systems as opposed to the uniformity of the Washington Consensus.

Challenges facing the Criminal Justice Cluster
Crime is a constant and increasing spot on the landscape of the relatively new South
African democracy. Explicably, it gives rise to fear and anxiety, and issues about the
government’s response to crime and violence have become highly charged politically. The
fact is that crime affects all sectors of society and does not discriminate on grounds of
race, gender, religion, political affiliation or economic status. Anyone who lives in South
Africa has a fairly reasonable chance of having to interact, at some time, with the Criminal
Justice System, either as a victim or witness, or maybe even as an accused person.
Those involved in raising issues about violence and crime are also invariably trying to
influence government policy in one direction or another. This includes those who want
to use the issue of crime to make money – private security. The challenge faced by
the government is how the Criminal Justice Cluster operates, as I will point out later.
Fundamentally, the public’s confidence in the entire Criminal Justice Cluster is the ability
to protect citizens from all sorts of crime
Our country has a comparatively developed and modern criminal justice system which
draws its roots from a blend of Roman Dutch and English law and has, over the years,
drawn and borrowed from a variety of international legal systems. Unfortunately, we are
still struggling to our own legal system accented to. The RSA Constitution [Act No 108
of 1996], the foundation upon which our criminal justice system rests, was designed
to provide a system of human rights either not previously available to all citizens or not
entrenched in law.
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The Constitution sets the core values upon which the system is based and guides our
courts in interpreting and implementing laws. An integral part of the Constitution is the
Bill of Rights which seeks to protect the individual against the abuse of power held by the
State. Whereas a number of people and organisations fulfil functions in the criminal justice
system, the major role players are the South African Police Service, the National Prosecuting
Authority, the Judiciary and Correctional Services. Are these arms of government able to
coherently work together in dealing with the scourge of crime that South Africans are
faced with?
The challenge facing this important sector is that the departments involved are working in
silos. There is no common approach in terms of strategic planning within the value chain.
The SAPS does its own plan, the NPA does its own and Correctional Services is doing the
same from a different angle – and yet they have a common purpose. In the process of all
this disorder and disfigurement, the scarce resources are wasted because some of the
functions or operations which should be coordinated together are consequently duplicated.
How many reported crimes result in convictions? The answer would tell us how well the
South African criminal justice system functions. The current information provided by the
annual reports of the police, justice department and correctional services don’t provide
the answer. This is because each department records different information in ways that
cannot be linked.
Communication across departments and integrated information management are priorities
in delivering justice to both victims and perpetrators and ensuring that taxpayers get
value for money. Currently, the SAPS records the charges laid, the NPA records the cases
opened, and the Department of Correctional Services records the people imprisoned. Since
these records are not linked there is no means to track individuals [whether perpetrators
or victims] through the system. If those accused or convicted of crimes use pseudonyms,
and no biometric data is verified [such as fingerprints] tracking remains impossible. Among
other things, it means we cannot measure the efficiency of justice system processes or
correlate the number of crimes committed with the number of people in prison.
In 2001 the South African Law Commission [SALC] conducted a research tracked cases
from the instant they were registered by the police through the courts in an endeavour to
measure conviction rates. The outcome of the research concluded that surely ‘crime pays’
because for every 100 violent crimes [murder, rape and aggravated robbery] reported to
the police, in only six cases the perpetrators had been convicted after more than two years.
The collected Statistics by the different departments did not allow for a clear diagnosis
as to where the systemic problems lay. This resulted in the government undertaking a
comprehensive Review of the South African Criminal Justice System in 2007.
Cabinet had since adopted a seven-point plan following a review process. One of the seven
key recommendations was to establish what came to be called Integrated and Seamless
National Criminal Justice Information System [ISNCJIS].
Work commenced in mid-2008, but with the change in administration, little progress
has been made. Many years later there is still struggle to make sense of criminal justice
data. From the South the SAPS, we get information on crime trends. When the National
Prosecuting Authority’s Annual Report is examined, it becomes clear that there is no way
to link the police statistics to those of the NPA. Unfortunately, because of the incapability
of the CJS to implement an integrated information management system, we cannot tell
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what precisely the problematic areas are and how to fix them. This is because the statistics
continue to be collected and reported in a compartmentalised way and do not speak each
to other.
When the country is experiencing this challenge of safety for citizens, we have been getting
mixed signals from government, with the President allaying fears at the 2018 Jobs summit
about job cuts. When the Deputy President addressed parliament, he affirmed the plan to
cut down on jobs within the public service, followed by the then Minister of Finance. This
uncertainty has been revived by the recent announcement in August 2019, when the SAPS
management announced at the Portfolio Committee on Police the instruction from the
National Treasury to cut their budget over the next 3 years. This appalling announcement
comes at a time when the majority of South Africans feel increasingly unsafe in their
communities due to the escalating levels of violence and crime.
It also comes at a time when there’s a huge need to strengthen the entire criminal justice
cluster which has for the longest of time been repurposed from its core mandate through
infightings and political manipulation.
It is inconceivable that the National Treasury would request SAPS budget cuts, when our
police service is already severely under-capacitated and under-resourced. Further budget
cuts will only continue to hinder SAPS’ ability to provide visible policing and will condemn
citizens to living in even greater fear than they do now.
If this is the way things are to unfold, the President’s commitment in his State of the
Nation Address earlier this year to halve violent crime by 50% will be short-lived. Currently
SAPS has approximately 191 000 employees, a number which would drop to 167 000 by
2022/23. This drop would definitely be a recipe for further disaster. This will surely lead
to 23 617 posts being lost, through an approximate R20 billion cut, over the next three
financial years. On the other hand, the NPA successes and failures rest on the ability,
skills and knowledge of its people. The depth and extent of the challenges, both internal
and external, that are faced in revitalising the NPA are extensive.
Over the past decade, it has had 7 acting NDPPs, and over this period, it has been
experiencing politically motivated changes in leadership, allegations of impropriety against
some within its leadership, an exodus of skilled staff, a hiring freeze, a virtual end to
its professional development training programs and fiscally induced vacancy rate that
has brought its operations close to collapse in some centres. In fact, there has been no
recruitment in the NPA since 2016. There is an urgent need to address the NPA leadership
crisis to restore credibility by ensuring the review of high profile cases relating to decisions
to prosecute or not to prosecute as part of restoring credibility. One of our biggest threats
as a country has been corruption.
It has clearly become endemic in our society, and there seem to now be tremendous
appetite and impatience for justice.
However Comrades, in obtaining more budgets to fulfil these needs and many other
pressing issues in getting our institutions within the criminal justice cluster on the right
path, we cannot rely on private donor funding. We are totally against the suggestions
made by the Minister of Justice and Correctional Services who aims to have private donors
as part of this revival as we strongly believe it will alter with the NPA’s independence.
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The NPA is too important an institution to be at the mercy of individuals who might have
vested interests, as this would mean that this law enforcement body would be indebted
to private donors who are likely to be subjects of investigations at some point. Knowing
what motivates donors to give to an institution or organisation is vital for the growth and
longevity of any relationship. To this extent, we have unfortunately become accustomed to
donors influencing the political and policy direction of many countries, all of which have
not been for the public good. We should ask ourselves: what agenda do they serve? In
whose interest are these agendas?
We should never agree to private donations under the guise of saving our institutions,
while coming with strings attached that would redirect the purpose and objectives of
the NPA. Long-term prospects, integrity, independence and serving the public good must
always supersede the intent of any individual donor, no matter how generous.
If professional, independent processes are not observed the consequences can be severe,
resulting in scandals that can bring this reviving institution into further disrepute,
something we must move away from. There is a need for the Minister and the new NPA
boss to device other means to source funding from the fiscus for the institution.
Having observed the past decade, one would have to be extremely ignorant to accept that
donors will not have ulterior motives in the running of the NPA. There needs to be more
collaboration between the police, the courts, the NPA and Correctional Services. More
importantly, stakeholder engagements need to be strengthened.

Comrades
Many reports have revealed an unacceptable state of affairs where public finances have
been grossly mismanaged. Though civil society has not been silent in watching these
unprecedented events unfold, efforts of those of many other organisations engaged in
similar work should be supported by all citizens that are concerned with promoting the
rule of law to strengthen and consolidate our hard-won democracy. We are observing
increasing consciousness among some civil society organisations in South Africa that
citizens are moving from passive acceptance of corruption to public condemnation. This is
an important step in the right direction, as civil society should never be silent. However,
the struggle for clean, corruption-free governance in both the public and private sectors
does not end there.
There are several mechanisms that civil society should actively promote in order to root
out corruption. We should generate the necessary political will on the part of all levels of
governance to deal with corruption in all its forms.
Corrupt activities in the public and private sectors should be criminalised. This would
encourage institutions to adopt strict anti-corruption measures with stringent rules of
conduct. There have been many charges, allegations and public perception about deeprooted corrupt activities within the criminal justice cluster, and while many are being
investigated, some have been concluded. This speaks directly to us comrades. If we fail
to upkeep the rule of law as law-enforcement agencies, how do we then expect the public
to trust us? How do we expect to build partnerships that would see joint ventures in
combating crime within our communities and within our institutions?
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It is also imperative that the private sector come on board and support civil society
organisations in their efforts to combat rampant corruption in both sectors. This would
counter the widely-held narrative that business benefits from corrupt dealings with the
state. If we continue working in silos, with no common approach to crime fighting strategies,
the possibilities of curbing crime with the current failing approaches are unlikely to change.
The need for a joint approach on strategies within the value-chain of the criminal justice
cluster is a much needed necessity.
Comrades, there is a need to identify the current gaps in the South African correctional
system and propose the necessary development suitable and viable for the daily management
of our correctional centres.
Focus should be based on the functioning of the organisational structure of the DCS of
South Africa, specifically its level of growth, how the department functions and managed.
The DCS, as part of the Justice, Crime Prevention and Security Cluster [JCPS] within
the national sphere of government, must serve internal and external service recipients,
the general public and victims of offenders. However, as the mandate is complex, it must
execute its functions in conjunction with other entities in the JCPS cluster as well as
departments with linked mandates such as Department of Social Development [DSD],
Department of Basic Education [DBE], Department of Higher Education and Training
[DHET], and Department of Health [DoH]. Furthermore, other international and national
entities [governmental and non-governmental] are role players within the environment
and either affects the legislative and policy mandate of the Department.
As an organisation operating within the DCS, we get more disturbed when we hear
pronouncements that are made by the Minister for possible so-called Public Private
Partnerships [PPPs]. We have witnessed when resources are plundered into only two private
prisons, leaving the more than hundred public institutions hanging to dry. The results are
so dire to the members such that they face daily attacks by inmates due to understaffing.
This situation cannot be left to chances, as we did before, we will oppose any attempts to
further paralyse the state by bringing private entities in this space.
On the other hand, we need a well-trimmed organisational structure to deliver on DCS’
mandate, not the current top-heavy structure. The same can be said about the SAPS,
which structure is even worse at the top. The DCS mandate is to detain inmates in safe
custody, rehabilitate them and ensure that they are successfully reintegrated into the
community. An effective organisation structure produces a better service at a high volume
using low costs. It is therefore clear that the current organisational structure demonstrates
a significant problem which often leads to low productivity, duplication of responsibilities,
lines of commands that are not clear, poor communication, slow decision-making and lack
of innovation.
Currently, huge resources are utilised at national, regional and management area levels
whereas the actual service are attached to correctional centre level. Approximately, 1000
staff members are deployed at national head office, 100 at each regional level and 44 at
each management area level. A correctional environment is stressful and often correctional
staff members are confronted with traumatic incidents. Therefore, we believe wellness
programmes will ease psychological challenges that our members are confronted with on
daily basis.
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We are not only raising concerns as bystanders or onlookers, but we come with proposed
solutions for the challenges that these departments are faced with. For this reason, we
have since sanctioned a research on Ideal Policing and Corrections. Traffic is policing
and the proposal will encompass any form or shape of policing. The have draft outcome
and guidelines which should be engaged and enriched during the four days of our stay in
Durban.
We must emerge with tangible proposals to enrich what is currently in the table so that
we can make submissions in any platform, be at the level of the Alliance, Parliament and
to the departments themselves.

The Fourth Industrial Revolution [4IR]
We stand on the brink of a technological revolution that will fundamentally alter the
way we live, work and relate to one another. In its scale, scope, and complexity, the
transformation will be unlike anything humankind has experienced before. We are told
the 3rd revolution used electronics and information technology to automate production.
Now the 4IR is building on the third one, the digital revolution that has been occurring
since the middle of the last century.
When it comes to the 4IR, it is blue-sky thinking that may yet allow South African
organisations to sidestep the hype and the fear and instead achieve the potential. There
are infrastructural, cultural, economic and social issues that have to be overcome before
the continent can leap anywhere, but these hurdles are not insurmountable. Rather, they
are an opportunity for the entrepreneur, public sector and enterprise to explore new ways
of working and reshaping the future.
In addition to the technological space, the process is set to profoundly impact the social,
physical, health as well as biological spaces of human life – in other words it will profoundly
transform not just the sphere of production but also of reproduction and the wider ecology.
Furthermore the process has already demonstrated the potential, and is further advancing
the capacity, to couple different aspects of, and create convergences across, the above
mentioned spheres.
For South Africa, so far at least, public debate and analysis on the impact and meaning
of the 4IR has focused almost exclusively on the new products, machinery, and industrial
processes – and very little on what it will all mean for people. While the impression to the
4IR has taken root in South Africa, few people have questioned what this will mean for
social relationships.
We need to conduct a comprehensive research to deal with all the advantages and
disadvantages of the 4IR so that as we explore further, we are well informed from all angles.
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Conclusion
Comrades, There will be various presentations to be made on different documents. You
have interacted with these documents at the level of Provincial Shop Steward Councils.
This is the platform where you have to engage each other for the good of organisational
policy positions. Within this ambit, the hopes of our members whom you represent lies
in what we do here. Let us work effectively in these limited days to bring about practical
measures under which we need to take our struggles forward.

Let us all fully commit ourselves to robustly engaging on the future of the criminal justice
cluster and in improving conditions we face.

As I declare this 9th POPCRU National Congress officially in session, I wish you all the best
of deliberations.

Viva POPCRU!

Amandla!!!!!!!!!!!!

ZIZAMELE CEBEKULU
President
05.11.2019
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