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DAY ONE [01] 15th JUNE 2015

CHAIRED BY: 1ST DEPUTY PRESIDENT - NKOSINATHI MABHIDA 

1. OPENING AND WELCOME

The 1st Deputy President requested all delegates, guests and everybody in attendance of 
the congress to stand and sing the South Africa’s National Anthem to open the 8th national 
congress. The Founder President – Gregory Rockman was asked to open the congress with 
a prayer. The chairperson welcomed everybody attending the congress.

2. CREDENTIALS REPORT

The 1st Deputy General Secretary – Thandi Hlatshwayo presented the following credentials 
report in accordance with chapter 4, section 10.1.1 of POPCRU’s constitution for 
consideration by congress:

No. NOBs/Province Allocated 
delegation

Females Males Variance Total

1. National Office Bearers 06 02 04 00 06

2. National Gender 
Coordinators

02 02 02 00 02

3. Heads of Departments 05 02 03 00 05

4. Media Officers 02 01 01 00 02

5. Eastern Cape 108 55 53 00 108

6. Free State 61 27 33 01 60

7. Gauteng 224 76 140 08 216

8. KwaZulu Natal 123 50 62 11 112

9. Limpopo 48 25 22 01 47

10. Mpumalanga 49 23 26 00 49

11. North West 45 20 25 00 45

12. Northern Cape 33 15 18 00 33

13. Western Cape 101 52 49 00 101

Total 807 350 438 21 786

The 1st Deputy General Secretary reported to congress that the above credentials were 
endorsed by the National Executive Committee [NEC] convened on the 11 April 2015.

3. QUORUM

The 1st Deputy General Secretary stated that Chapter 10, section 1.2. of POPCRU’s 
constitution states that a quorum for the National Congress shall be the majority of the 
delegates eligible to be present provided that at least two-thirds of the Provinces are 
represented. In the event of there not being a quorum the meeting shall stand adjourned 
and shall be reconvened within a period of eight [08] weeks. At such adjourned meeting 
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the delegates present shall form a quorum. At least four [04] weeks written notice of such 
adjourned meeting shall be given to the locals and provinces. She mentioned that the 8th 
national congress attendance fully complies with the above provision and can therefore 
proceed with its business.

Mover : Gauteng

Seconder : Northern Cape

4. APOLOGIES

The 1st Deputy General Secretary indicated that there were no apologies submitted for 
consideration by congress.

5. ADOPTION OF THE CONGRESS PROGRAMME PRESENTED BY GENERAL 
SECRETARY NKOSINATHI THELEDI

The congress agenda was presented by the General Secretary and the congress made the 
following amendments and endorsed it:

5.1. Day one: word of welcome by the KZN MEC for Economic Development, Tourism & 
Environmental Affairs – Mr Michael Mabuyakhulu.

5.2. Day two: a message of support from the SAPS National Commissioner presented 
during a gala dinner.

5.3. Day three: a message of support from WFTU presented by Comrade Nicolas 
Theodorakis.

5.4. Day four: a message of support from the Minister of transport moved to day one.

5.5. Day five: a keynote address by the ANC President was removed.

Moved : KwaZulu Natal and

Seconded : Free State.

6. INTRODUCTION OF GUESTS BY 1ST DEPUTY GENRAL SECRETARY THANDI 
HLATSHWAYO

The following guests attended the congress: 

No. ORGANISATION / INDIVIDUAL NAME & SURNAME

1. KZN MEC: Economic development, tourism & 
Environmental affairs Mike Mabuyakhulu

2. Durban Executive Mayor James Nxumalo 

3.
Cross Border Road Transport Agency 

Sipho Khumalo 

4. Nandipha Mboxela

5. Victor Dladla
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6. Road Transport Management Cooperation 
[RTMC] Advocate Msibi

7. Department of Transport Minister: Honourable  Elizabeth Dipuo Peters

8.
Department of Correctional Services

Tebogo Mokoena

9. Dep. Commissioner – Alfred Tsetsane

10. Sydney Twani

11.

South African Police Service

Minister: Honourable Nkosinathi Nhleko 

12. Thulani Tshabalala

13. First Manyaku

14. National Commissioner: Riah Phiyega

15. Department of Public Service and 
Administration Dr Alex Mahapa

16.

Other Guests

Professor Sipho Seepe

17. Ester Ndou 

18. Judge Essa Moosa

19. Jabulile Sishuba

20. John Joseph

21. John Masokameng

22. Saul Chuma

23. Ningi Mkhize

24. Prince Mokotedi

25. Mvuyo Mvelase Ndziba

26. Nkosinjane Walter Mashiya 

27. Minkie Adoons

28.

South African Communist Party [SACP]

Blade Nzimande

29. Joe Mpisi

30. Solomon Mapaila

31. Lesego Ruth 

32. Thulas Nxesi

33. Malesela Maleka

34.
Congress of the South African Trade Unions 
[COSATU]

President: S’dumo Dlamini 

35. Jan Mahlangu

36. Sifiso Khumalo

37.  NUM Piet Matosa

38.
NEHAWU 

Michael Shingange

39. Zola Sapetha 

40.
SADTU 

Nkosana Dolopi

41. Dorcas Sekabate

42. Jones Mompati

43.
CEPPWAWU

Thamsana Mhlongo

44. Educated Nkosi
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45.

POPCRU Group of Companies

Zwilenkosi Mdletshe

46. Mpho Dipela

47. Mphile Sibande

48. Joe Peters

49. Tshaka Mdiya

50. Makhubalo Ndaba

51. Phillip Tshwale

52. Pheladi Motsepe

53. Mathipe Mothepu

54. Letlhogonolo Mashori

55. Mxolisi Nhlangothi

56. Kevin van Wyk

57. Leonard Madlala

58. Sthembiso Nodangala

59.
Safer South Africa Foundation [SSAF]

Dr Tshenuwani Farisani 

60. Tseliso Thipanyani

54. Dr Khulekani Sithole

55. World Federation of Trade Unions [WFTU] Nikolas Theodorakis

56. ICPRA Luke Shadbolt

57. FOCUS Clever Banganayi

58. Stichting Waardering Erkenning Politie JW van de Pol 

59.

Lesotho Police Staff Association 

[LEPOSA]

Molibeli Damane

60. Vincent Sakhele

61. Teboho Molumo

62. Tlotlang Bakoko

63. Lebuajoang Ramokhele

64. Seqaba Mohloboli

65. Ramatsepe Ramothoto  

66. Mampho Letsaba

67. Thabang Sethipe

68. Mamohapi Lebaka      

69.
Botswana Public Employees Union 

[BOPEU]

Julia Mokomme

70. Masego Mogwera

71. Lillian Motswakgotleng

73. Olefile Monakwe

74. Friend of POPCRU Fons Geerling 

75.
Nederlandse Politiebond [NPB]

Saskia Doorenstein 

76. Latifa al-Ayachi

77. CTP [Congo] Vincent Kapenga Kandolo: GS

78.
Workers Central Union of Cuba [CTC]

Ernesto Rodrigues

79. Jose Antonio Alfonso Monterry

80. Mauritius Government Employees union Radhakrishma Sardien

81. Mauritius Government Employees union Vickramaduth Beesoon
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82.

Former POPCRU Office Bearers

Enoch Nelani 

83. Peter ‘Billy” Nkuna

84. Joseph Mashoabathe

85. Themba Mzondi

86. Cappy Matutoane

87. Raphepheng  Mataka

88. Boas Mojetsi

89. Steven Matsemela

90. Sibongile Nkosi

91. Mongezi Bathembu

92. Lesego Wolfe

7. POLITICAL OVERVIEW BY POPCRU PRESIDENT: ZIZAMELE CEBEKHULU

President Zizamele Cebekhulu presented the following organisational political overview:

Comrade Programme Director, Leadership of COSATU led by President Sidumo Dlamini, 
Leadership from Progressive Affiliates of COSATU, Members of the National Executive 
Committee of POPCRU, Leadership of the South African Communist Party, Leadership 
of the African National Congress, Distinguished Guests, Members of the Media, Most 
importantly, Comrades delegates to this important gathering of ours.

On behalf of the National Executive Committee, I salute all the renowned delegates and our 
guests. We are meeting here today – 15th of June 2015 in Chief Albert Luthuli International 
Conference Centre, exactly four years ever since our watershed 7th National Conference 
successfully convened in 2011 at University of Free State in Mangaung. We are greeting 
you with warm regards and acknowledge your dignified presence in this progressive event 
– POPCRU’s 8th National Congress. 

This congress served as a reminder of the importance of this Workers Parliament within 
POPCRU that it never abdicates its responsibility even during the most difficult and trying 
times. It also served as a reminder to the leadership that we are elected by the membership 
and that is where loyalty and trust of the leadership should lie at all material times. It 
underscored too, that Locals and provinces must likewise have faith in the leadership, and 
that the leadership must never betray this faith and loyalty.

We meet here today under the Theme: “Transforming the Criminal Justice Cluster in defence 
of the working Class struggle for the advancement of the National Democratic Revolution” to 
make organisational assessment of our term of office which ends in four-day’ time, make 
determination of how the organisation should be driven over the next four years. We are 
meeting on the eve of a very important declared holiday [June 16] – a day which brought 
about far-reaching political landscape in South Africa radically propelled by politically 
conscious students 39 years ago. We convened the congress during this week as part of 
our recognition of this important day.

As we celebrate the legacy of these youth of the times, we should continuously ask ourselves 
whether the dreams and aspirations they had for equal opportunity in life were in vain. 
This is in light of the many challenges current day youth is faced with. High levels of 
unemployment, limited access to Institutions of Higher Learning, alcohol and drug abuse, 
all other elements which lead to the social ills dominant in our communities.
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POPCRU’s Background

For the past twenty-five years POPCRU’s existence, we experienced a lot of challenges 
and went through quite remarkable pitfalls. That would be expected from the formation 
of a labour movement out of a system which utilised the police not to execute policing 
function, but to quash and conquer political opponents. It was the police component 
which the brutal apartheid regime relied fully on to administer and enforce the racist 
practices and laws in South Africa. Out of such environment, POPCRU’s establishment 
was unquestionably not going to be a smooth-sailing process. We had to dribble and filter 
through all the drawbacks and organisational tests to arrive where we are today.

Today, we are an organisation which recognises the civil and basic human rights of all 
people in South Africa including those employed in the services of South African Police 
Services, Correctional Services and the Traffic Department. We further recognise that such 
basic human rights are fundamental rights worthy of enhancement and protection, and 
we are as such committed to the creation and development of a security establishment, 
which is the just expression of the will of the people. A system, which will reflect co-
operation between our members and the community in an effort to truly serve and protect 
all members of our society. Out of this background and because of such an experience, 
I can proudly stand here today, without fear of any contradiction, that POPCRU is an 
unwavering labour movement. Being stable should not be misinterpreted to mean an 
organisation without challenges, but it means and includes the stable approach of even 
managing difficult challenges. With twenty-five years of existence, we have a good story to 
tell and I will highlight some of the achievements towards the end of my address.

Developments in COSATU

POPCRU’s stability should be translated into an unwavering federation – our beloved 
COSATU. The challenges experienced by the federation are not and should never be 
regarded as unsurmountable. If there rain heavily falls, the rivers will fill the sea with all 
the dirt including, most probably dead donkeys. The sea has its own way of cleansing itself 
from all these dirt. This is exactly what the federation is currently doing and it should be 
applauded than to be demonised as an organisation which declared war unto itself. The 
federation has its fundamental origin, properly characterised founding principles, well 
formulated rules and procedures which must be respected and complied with by all – be 
it office bearers, affiliates or staff members. If anyone or any affiliate feels these sound 
principles are no longer suitable to them, they must feel free to leave without causing 
damage to the good reputation of the our beloved movement. We cannot have the General 
Secretary, who has politically crossed floors, being at the helm of the federation. We should 
never be vulnerable and allow ill-disciplined affiliates like Numsa to divert our federation 
or translate it into an organisation driven by the imperialist agenda. 

It is a well-known fact that the former General Secretary [through his cohorts – Numsa 
leadership] wanted to be Deputy President of the African National Congress in a clandestine 
approach. This was meant to impose him as the heir-apparent during ANC 54th National 
Conference in 2017 leading him to take over government in 2019. When that concealed 
and destructive process failed dismally, everybody must now see and regard the ANC as 
an organisation that has adopted right-wing policies. The federation must therefore, be 
coerced to break from the Alliance as Numsa and its principal Zwelinzima Vavi propagate. 
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With this in mind, the federation should be highly applauded for taking proper steps to 
purify itself from the ideological dirt of Numsa and that of the former General Secretary. 

We would move further to advice affiliates who are screaming from the roof-top in support 
of Numsa and former General Secretary to come back to where they belong. However, this 
constructive call should never be left to prolong unnecessarily because we have to rebuild 
this federation without any further adjournment. Should they not heed to this call of re-
joining the ranks, they should as well be regarded as the unwanted ideological dirt which 
should be organisationally cleaned up. Our approach is to jealously guard this movement 
of Elijah Barayi not to be hijacked by the prophets of doom masquerading as progressives 
and Numsa and Vavi are currently disguising.

Economic Transformation

The economy of South Africa is the second largest in Africa, behind Nigeria, it accounts for 
24% of its Gross Domestic Product in terms of purchasing power parity. It is ranked by the 
notorious World Bank as an upper-middle income economy. We should appreciate the fact 
that progress has been made in the provision of basic services and in the macroeconomic 
stabilisation since the dawn of democracy. However, we have a long way to go, particularly, 
in the transformation of the economy. South Africa’s economy is still mostly under the 
control of white males who held power under apartheid. The structure of the apartheid-era 
economy has remained largely intact. Our government needs to take more drastic steps 
to make sure the economic situation takes a radical adjustment. The time has come to do 
something more drastic towards economic transformation and freedom.

There are sabotaging attempts by some institutions whose mandate is to support 
government’s economic transformation in the country but they choose to do the opposite. 
Typical example in this regard is the Public Investment Corporation [PIC] and Government 
Employees Pension Fund [GEPF]. There billions of rands in these institutions which must 
assist government in transforming the economy at an accelerated pace. However, elements 
within these institutions are hell-bent in ensuring that government fails dismally. It 
is our organisational obligation and social responsibility to bring about change in this 
environment. This congress must debate our immediate approach and practicable to 
change this unacceptable state of affairs.

No society can surely be flourishing and happy, of which the far greater part of the members 
are poor and miserable. We need to seriously rethink the meaning of liberation in South 
Africa. No society can claim to be truly liberated whose citizens are so shot through with 
anxieties and mistrust. No society can claim to be truly liberated whose poor live in the most 
squalid conditions imaginable and whose wealthy avoid that fact by hiding behind high 
walls and thick bars. No society can claim to be truly liberated that is so beleaguered by 
hate and fear that it must spend a whopping R40 billion a year on private security to sooth 
its nervous soul. True liberation of our country should entail building a society in which all 
citizens benefit meaningfully from the nation’s riches – from the land and the forests and 
the mineral deposits that belong to every human being in common. Fundamental to our 
economic transformation programme is the need to broaden the ownership, control and 
management of the economy. Liberty lay not only in human rights, universal franchise 
and the abolition of minority rule, but in the creation of a just, humane and economically 
fair society. This is the yardstick by which true freedom has to be measured; therefore, 
South Africa has a very long way to go.
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Building the Alliance

The Tripartite Alliance was formed out of struggle, and out of the shared vision as articulated 
in the Freedom Charter. It is based on the understanding that each Alliance component 
enjoys political independence from the other, but also acknowledges the central role of 
the ANC as the leader of the Alliance. This is a revolutionary Alliance which is a biological 
expression of the interconnection between national liberation and class struggle in South 
Africa. It is not a loose coalition of political formations that which could freely and easily 
walk away from each other in case of disagreements. The formations shared a history and 
tradition of militant struggles, membership and profound strategic perspectives about the 
National Democratic Revolution.

COSATU’s 6th National Congress resolved that the Alliance remains the only vehicle capable 
of bringing about fundamental transformation in South Africa. The circumstantial context 
of the Alliance partners is that they were led by self-sacrificing revolutionaries, people 
willing to lose life and liberty for the freedom of all South African people. All three had 
been the victims of a relentless onslaught from a cancerous minority government, whose 
viciousness was exacerbated by knowledge of its pending demise. All three were, in the 
same way, committed to ending white minority rule. Thirty years ago ANC President Oliver 
Tambo had this to say during the occasion to mark the SACP’s 60th Anniversary:

“The relationship between the ANC and the SACP is not an accident of history, nor 
is it a natural and inevitable development. For, as we can see, similar relationships 
have not emerged in the course of liberation struggles in other parts of Africa... Ours is 
not merely a paper Alliance, created at conference tables and formalised through the 
signing of documents and representing only an agreement of leaders. Our Alliance is a 
living organism that has grown out of struggle. We have built it out of our separate and 
common experiences”.

It is very important to remember that being part of the Alliance, it is our responsibility 
to protect, defend and deepen the unity of this Alliance as working class formations. 
The chunk of this responsibility and our revolutionary obligation is that we must never 
cherry-pick to sometimes step aside and behave as if we are outside our Alliance and the 
revolution, and have the luxury to lament or criticise as outsiders. To pick to act as if we 
are outside the Alliance [as we witnessed those who were hamstrung to collapse COSATU 
and the broader Alliance] when things get tough, and to seek to prioritise media recognition 
is nothing but rank shadiness. Such kind of behaviour does not belong to the ranks of the 
working class. All progressive formations should do everything in their capacity to foster 
unity within the Alliance. We must all be committed to the struggle for working class unity 
which must encompass respect for a diversity of opinions amongst the organised working 
class and the popular masses. 

This Alliance is not based on conformity and monolithic or colossal interpretation of 
events, but it is a strategic Alliance which must be sustained. We must avoid a temptation 
to change the historical character and purpose of the Alliance, regardless of challenges we 
face today as a component, group or individuals. Each Alliance component partner has a 
political responsibility to guard against tendencies that threaten the unity of the Alliance. 
This is a unique political entity, and none of us must celebrate when it faces challenges. 
We must make sure that the bold headlines about the imminent death of the Alliance as 
waste of time and ink because the Alliance must live for a long time to come. However, as 
we all know, there are challenges that must be dealt with.
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For the past two to three years, our federation had been entangled in hard but necessary 
processes aimed at ensuring the organisation is safeguarded. This on the basis of 
unwarranted and foreign tendencies that had found space and wanted to capture 
the federation with the sole aim of dividing the Alliance through working closely with 
international and local forces whom our relations as an Alliance did not sit well with. 
These predispositions’ ultimate goals of consistently undermining the federation rules and 
guidelines, poaching members from other sectors they were not organised under, funding 
smaller unions to buy their support and continuously attacking Alliance structures 
through media when proper channels for raising concerns had always been available, 
were all inspired by their short-sighted vision which seeks to divide and take over the 
federation and use it to fight the SACP and ANC. 

All these actions are aimed at ensuring that the Alliance is weakened and rendered 
dysfunctional and to bring about its ultimate demise. This was done partly in the interest 
of the former COSATU GS who unsuccessfully, attempted to bargain for a leadership 
position in the ANC. He did this undermining the normal processes and principles within 
the federation, which he was well aware of and fully participated. He has dismally failed 
and it will be wise for him to realise that he is now entering the political dustbin of history.

It is paramount that we root out these elements which seek to divide the Federation, and 
this is so on the basis that a weak Trade Union movement will ultimately lead to weak 
affiliates. Such ideological blunder will lead to a weak Tripartite Alliance and the loss of all 
our democratic gains. We need to actively find ways in which we strengthen our structures 
and learn from what had been demonstrated by these renegades in ensuring COSATU 
never relives such unbecoming acts. 

For us, the unity in COSATU is fundamental and we must stop at nothing in defending 
it! We must therefore, reiterate that the Tripartite Alliance remains the only hope for the 
workers and the working class in South Africa. 

2014 General Elections

POPCRU CEC in November 2014 took time to make critical analysis of the 5th national 
elections held in May 2014 and what they translated to in terms of the South African 
politics. The fifth election were held under conditions of world-wide adult suffrage since 
the end of the brutal system of apartheid in 1994, and also the first held since the passing 
on of the world icon Tata Nelson Mandela. It was also the first time that South African 
expatriates were allowed to vote in a South African national election. The 2014 National 
and Provincial General elections had a total of 211 registered political parties. 152 of these 
were registered nationally and the rest were in provinces with the Western Cape having 
the largest number of 30 registered parties. 

The ANC was voted back to office by over 11 million people of South Africa making it to 
win the 2014 elections by 62,15% and qualified for 249 seats in Parliament. Every attempt 
was made to undermine and down play the electoral victory of the ANC and elevated the 
increase in numbers by the opposition. It was an argument which followed the pattern of 
the Polokwane victory where those who lost continued to define the results in terms of the 
60/40 divide. At the centre of this was to undermine the results of a democratic process 
which is based on majority rule. 
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It was even more disturbing to note that amongst others it was NUMSA, a COSATU 
affiliate at the time, which was supposed to be guided by the resolutions and constitution 
of COSATU, but chose to go public with statistics which were seeking to undermine, 
downplay and counter the ANC electoral victory. What could be expected from them with 
their earlier announcement of an intention to consider contesting the forthcoming local 
government elections in 2016? This stance of an attempt to undermine the ANC’s electoral 
victory continues to play itself out in parliament and is seen in how the opposition is 
forming itself into an unholy coalition against the ANC leadership with the main target 
being the ANC President. [Good-bye Numsa, we will not miss you for an inch and we dearly 
welcome LIMUSA to the ranks of COSATU]. The metal workers belong to COSATU and not 
to the obsolete and hopeless United Front.

Promotion of Labour Relations within the continent

The strongest feature of POPCRU is its recognition of the civil and basic human rights of 
all people in South Africa including those employed in the services of South African Police 
Services, Correctional Services and the Traffic Department. We recognise further that such 
basic human rights are fundamental rights worthy of enhancement and protection, and we 
are as such committed to the creation and development of a security establishment, which 
is the just expression of the will of the people. Moving from this premise, in 2001 POPCRU 
resolved to promote labour relations within SADC in ensuring that other countries in the 
Southern African region also enjoy improved labour legislation that promotes a culture 
of human rights and human dignity. Police and prison officers [as affectionately known 
in SADC region] have different conditions of service but also share a number of common 
concerns and interests. These common interests include, but are not limited to poor 
working conditions, high levels of crime and social unrest, and very poor police community 
relations. It is for this reason that POPCRU took a resolution to unionise the police and 
prison officers throughout SADC as an intervention of giving them a collective voice when 
dealing with issues pertaining to sound labour relations. While police labour rights are 
recognised in most Western countries and even encouraged, South Africa is currently the 
only country in the Southern African region in which police unionism is a reality.

As a result, POPCRU realised that the attainment of social and political rights for Police 
and Correctional Service [Prisons] employees is not only important or relevant in South 
Africa, but should be achieved in the rest of the Southern Africa as well. Police members, 
like other workers in the public and private sector, have the right to form and join 
representative organisations such as trade unions/associations. POPCRU strongly believes 
that Police Unions contribute positively to the overall effectiveness and professionalism of 
the Police. Therefore, POPCRU committed itself to assist in building Police representative 
organisations and developing processes and structures for collective bargaining by 
convening International Symposiums with the purpose of inculcating responsible and 
sound labour relations among Police and Prisons in SADC and beyond with respect and 
compliance of individual country legislative provisions by sharing experiences that will 
improve internal and external governance of policing in Africa.

To take this essential resolution forward, we have since held International Symposiums 
in a number of countries within SADC, namely: Lesotho in 2006, 2009 in Botswana and 
in Zambia in 2013. There has been appetite about this project in other countries abroad 
like Argentina and we are looking at the feasibility and achievability of convening the 
fifth symposium in Latin America. More information about this project, the developments 
thereof is fully covered under the International report. We are proud to state that POPCRU 
is really playing a pivotal role around the globe.
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International Solidarity

POPCRU regards all people around the globe as equals with equal rights under 
international law. We should positively contribute greater pursuit of collective leadership 
in order to secure greater security, peace, dialogue and equity between and amongst poor 
and rich nations. We have to be part of the likeminded people of the world for peace, 
solidarity and social transformation to create a world free of human rights abuses and 
creation of sustainable environments. Within this ambit we condemn Morocco’s current 
oil development program in Western Sahara, and to call on Morocco to follow through 
on its commitment under the 1988 settlement plan to allow a referendum in Western 
Sahara. For over twenty-five years, the people of Western Sahara have been struggling 
for self-determination and independence. The Moroccan government has always abused 
human rights in Western Sahara in different brutal and inhumane ways. Morocco is still 
imprisoning Saharawis who are peaceful demonstrators or peaceful defenders of human 
rights for the sole reason that these people are calling for a referendum to be held in 
Western Sahara and that the Saharawis should be allowed to exercise their right to self-
determination. Not only is the right to self-determination a natural right of a people, but it 
is included in the United Nations Charter and is one of the basic principles that the UN is 
empowered to preserve. All of these prisoners were, and have been, a target for unjustified 
attention, torture, and surveillance. These actions constitute a human rights violation on 
the part of the Moroccan government. The African Union supports Western Sahara and 
condemns Morocco’s occupation. However, until now, this has mainly taken the form 
of warm words at summits, with little action or focus on resources. There should be 
consideration of a strategy of global boycott of products of companies involved in the illegal 
exploitation of the natural resources of Western Sahara. African states should support 
this move; take their solidarity to the next level and work to actively sanction companies 
exploiting Western Sahara’s resources. Africa should be prepared to ratchet up sanctions, 
if necessary, to demonstrate solidarity, if no movement is forthcoming in the peace process 
and Saharawis continue to be denied self-determination.

We further condemn the imprisonment of the Palestinians in The Gaza Strip by Israel. We 
also condemn the USA military assistance to Israel which by July 2014 amounted to130 
billion dollars for artillery. What sort of people are these of Israel, snipers deliberately 
killing children and tank commanders firing shells into family apartments when they see 
people living there? Worse of for the Israelis keep expanding into the West Bank territory 
and creating settlements there and every couple of years the Israelis have a turkey shoot, 
except it is not turkeys they are shooting, but defenceless people of Palestine. We have to 
elicit international opposition to Israel’s policies and break the siege of Gaza. We join those 
who continue to raise international awareness about the prison-like closure of the Gaza 
Strip and pressure the international community to review its sanctions policy and end its 
support for continued Israeli occupation. 

Within the same breath of international solidarity, we stand by the Cuban people in 
defence of their revolution. We fully support the Cuban Revolution – an armed revolt 
conducted by Cuban activists under the leadership of Cde Fidel Castro against the US-
backed authoritarian government of Batista. We welcome the release of the Cuban Five 
and highly welcome their visit to South Africa in a week’s time. We continue to condemn 
the United States’ economic embargo against Cuba which exists as of 2015 despite the 
promise by President Barack Obama. The blockade has failed to force the ‘regime change’ 
successive US administrations wanted in Cuba. May I take this opportunity to applaud 
the role played by the Cubans to liberate some parts of Africa including our own country 
South Africa. 
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We want to express our profound and firmest solidarity with the people and the government 
of the Bolivarian Republic of Venezuela in the face of imperialist threats from the United 
States. We firmly believe that the US policy towards South America reached a new low 
in recent times when President Barack Obama invoked powers to declare the ostensible 
“national emergency with respect to the unusual and extraordinary threat to the national 
security and ‘foreign policy of the United States’ posed by the situation in Venezuela”. This 
is nothing but an imperialist declaration by the US preparing fertile grounds to launch 
a military attack on Venezuela or to isolate Venezuelans while supporting regime change 
through active interference backing right-wing groupings.

By the same token, sections of the population in Brazil are mobilised to demand the 
foreign intervention of the US to unseat democratically elected President Dilma Rousseff. 
On the other hand in Argentina, Chile and elsewhere on the continent, notwithstanding 
the huge challenges that confront the process of progressive transformation, such as slow 
economic growth, corruption allegations, etc., the United States’ imperialist onslaught to 
regain lost right-wing ground in its declared “backyard” is visible throughout. This seeks 
to reverse progressive gains and reassert imperialist exploitation and domination.

The United State has now unashamedly transformed its traditional imperial posture 
towards the global South of the Western Hemisphere and challenges the continent-wide 
Bolivarian cause of Latin America and the Caribbean, independence and sovereignty. It 
has effectively sent a go-ahead to the ultra-right opposition that has been behind much 
of the instability and violent clashes in Brazil and Venezuela during the last period to 
unleash the same on a rampant basis. This tyranny is actually unleashed against all of the 
peoples of the world who rightly exercise their independence, national self-determination 
and sovereignty which in turn go against United States’ imperialist domination. 

World Trade Organisation [WTO]; World Trade Organisation [WTO] & World Bank [WB]

Let me touch on the distress brought about by the imperialist organisations towards 
the whole world – typically known as the Bretton Woods institutions. The International 
Monetary Fund along with the World Trade Organisation and the World Bank has put the 
global economy on a path of greater inequality and environmental destruction. The IMF’s 
and World Bank’s structural adjustment policies ensure debt repayment by requiring 
countries to cut spending on education and health, eliminate basic food and transportation 
subsidies, devalue national currencies to make exports cheaper, privatise national assets 
and freeze wages. Such belt-tightening measures increase poverty, reduce the ability 
of developing countries to improve strong domestic economies and allow multinational 
corporations to exploit workers and the environment. An example is the IMF loan package 
to Argentina which was tied to cuts in salaries of doctors and teachers and decreases in 
social security payments.. The IMF has made elites from the Global South more accountable 
to First World elites than their own people, thus undermining the democratic process. The 
IMF is funded with taxpayer money, yet it operates behind a veil of secrecy. Members of 
affected communities do not participate in designing loan packages. The IMF works with a 
select group of central bankers and finance ministers to make polices without input from 
other government agencies such as health, education and environment departments. The 
institution has resisted calls for public scrutiny and independent evaluation.
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Emergence of BRICS as an Economic Bloc

One of the significant efforts in the world towards the formation of trading bloc in 20th 
century is the economic union of the BRICS [Brazil, Russia, India, China and South Africa]. 
The rise of these emerging powers is reshaping the global economy and, more gradually, 
international politics. Growing much faster than the rest of the world, these economies 
are changing the structure of international production and trade, the nature and direction 
of capital flows, and the patterns of natural resource consumption. At the same time, the 
growth of these countries is beginning to shift the global distribution of power, forcing 
the great powers to come to terms with reality that they will need to share management 
of international rules and systems in the coming decades. From last decade the world 
has experienced significant transformations in geopolitical and economic terms, and in 
the location, organisation and distribution of production. For several reasons, emerging 
economies such BRICS have acquired a most important role in the world economy as 
producers of goods and services, receivers of capital or potential consumer markets.

Of all the many multi-nation agencies that came up during the last century very few have 
emerged as a force to reckon with. Now it is high time to see what kind of future lies ahead 
for the BRICS countries. The permanent members of the United Nations are the winners 
of the Second World War and, accordingly, they have emerged as the virtual monarchs of 
the globe. If the BRICS grouping is successful in the attainments of its goals, of which it 
should be, and the West loses its credibility, then the then the BRICS could become the 
P5 and also bring the desired change to the existing global bodies like the UN, the IMF 
and the World Bank. During the last many decades, the G8 has been the rule making 
body with respect to the world economic and political setup. In the present scenario, three 
countries of the BRICS bloc may emerge as an economic powerhouse and may create 
a new economic and political order. If three other countries, especially Indonesia and 
Mexico, join the bloc then this bloc could replace the G8. Under the present economic 
scenario this could happen.

POPCRU’s Strategic Approach on National and International issues

The survival of any organisation or business comes down to Tactics, Tools and Strategies 
of driving it and the resources employed in the process. The order of execution may vary 
depending upon the person tasked to develop the plan in that organisation. Some people 
do better with looking at lots of tools and asking themselves: “How can I use these tools 
to accomplish my goals and which ones do I use?”  While others may look at tactics that 
have been tried and proven successful and determine which tactics best apply to them 
and their goals.  And, many start with developing a sound strategy, then determine which 
tactics and tools best suits their needs to accomplish their goals.

Out of this analogy, we have developed a Discussion Document for this congress termed: 
“Taking POPCRU Towards 8th National Congress and Beyond”. The document requires 
congress to emerge with ways and means of making POPCRU survives at any given stage or 
period, what materials should it employ at which point, what should be the level of approach 
in such process, etc. We want to develop the Strategy and Tactic of this organisation so 
as to strengthen it in a long-term methodology. We should vigorously engage so as to do 
justice in that regard and emerge with the required outcome. Part of this process was that 
the organisation convened a Policy Conference to make an assessment of the relevance or 
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none thereof of our current policies. Our definition of policy is that it is a set of ideas and 
proposals for action, which culminates in an organisational decision. Typically, policy will 
become a rule or regulation, enforceable by any structure. We have taken all our policies 
for review and they will be presented to this congress for deliberation by delegates. 

Anti-Crime Summit

Directed by the 7th National Congress in 2011, we successfully convened an Anti-Crime 
Summit on 28 – 30 May 2012 in Birchwood Conference Centre in Boksburg. The summit 
was attended by the Ministers within the Criminal Justice Cluster, Academia and Political 
analysts. The broad Programme of the summit covered, amongst others, the following 
critical areas:

	 Effective integration and reengineering of the Criminal Justice System presented by 
the former Minister of Justice and Constitutional Development, Jeff Radebe.

	 The role of the community in fighting crime presented by Mr Mphuti - National 
Chairperson of the Community Poling Forum Board.

	 Organised crime as a threat to global security, economy and the State presented by 
Brigadier Abbai Naidoo – INTERPOL.

	 Legislative Framework prior and post-apartheid.

At the outset of convening this Anti-Crime Summit under the Theme: “Integrated 
interventions of fighting crime in the 21st century”, we subscribed to specific and 
strategic objectives, which were:

(a) To gain an understanding from a range of perspectives about the nature and 
prevalence of crime in South Africa.

(b) To map out the role that a wide range of actors – both state and non-state – are 
playing in trying to reduce levels of crime and insecurity informed by the current 
SA crime statistics as released by SAPS. 

(c) To determine what the role of the labour movement, in particularly police unions 
should be in helping to combat crime and tackle issues related to Criminal Justice 
cluster.

(d) To learn about policing best practices from other parts of the world in combating 
crime and making communities feel safer. 

(e) To build a sense of professional commitment amongst POPCRU members in fighting 
crime within a human rights framework.

We emerged out of the Anti-Crime Summit revitalised by robust engagements that were 
seeking to ensure that South Africa becomes a crime free nation with a full understanding 
that crime contribute to poverty, underdevelopment, unemployment and de-investment. 
We were inspired by great presentations and contributions made by various speakers and 
presenters from all progressive movements nationally and internationally. We also took 
into considerations the revolutionary lessons learnt from true nation builder and selfless 
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leaders, who passed on before laying down their own lives for us to live freely. The ultimate 
intent and purpose of the summit was to map a way forward on mechanisms to sufficiently 
address the root causes of crime and come up with intervention strategies in combating 
such. This among others made attempts to ensure that systems were put in place by 
all the relevant organs of the state, stakeholders and other role players in adequately 
addressing the current gaps in the fight against crime. We underscored the importance of 
internal democracy within the organisation and our National Crime Summit has provided a 
platform to bring to the core the critical challenges facing the law enforcement Agencies in 
general. The resolutions arrived at during the summit were shared and with all concerned 
role players for implementation in dealing with the scourge of crime in South Africa. 

Transformation of the Criminal Justice Cluster

As I indicated earlier on, we have convened this 8th National Congress under the under the 
Theme: “Transforming the Criminal Justice Cluster in defence of the working Class struggle 
for the advancement of the National Democratic Revolution”. In drafting and coming to a 
resolution to adopt this theme, we looked at a number of aspects with sectors we operate. 
It was not just a mere exercise of formulating a theme because part of the congress should 
be development of theme. We have made thorough analysis of where we come from, where 
we are and where should we be. From that analogy, we emerged with this ingrained theme.

The criminal justice system needs to be transformed such that the coordination of its 
functions is not only on top levels, but also filter down to the magistrates, constables, 
correctional and traffic officials on the ground. Though there are signs of improvement 
from time to time, community participation in the cluster is minimal in this regard. There 
are challenges within or around the operation of the witness protection program. At 
times, members of community [which is critical component of fighting crime] do not have 
confidence that they would be protected if they come forward with information or expose 
the syndicates. It is important to biff-up this important component such that the integrated 
effort of fighting crime becomes a reality. Indeed it has been demonstrated that crime and 
corruption is not only an issue confronting Police alone, it affects communities as well. The 
establishment of good working relations between the two has and can continue yielding 
better results in our quest to build safer communities. Despite all these issues we have 
raised, there is a moral dilemma.  We may have a highly trained, technological advanced 
and numerically strengthened police service, yet if the levels of poverty, inequality and 
unemployment are not taken into cognisance and effectively addressed with the urgency 
they deserve, the fight against crime becomes prolonged, if not stagnant. 

In the same breath, we are not about to win this war in an environment where corruption 
is rife in the public service in general and in the police, justice and correctional services in 
particular.  We condemn such actions by those who collude with the criminal world in all 
strongest sense. Those within the law enforcement agencies who are part of these criminal 
societies should be exposed and taken to task. 

We have witnessed that the Judiciary and National Prosecuting Authority are today utilised 
by reactionary forces to gain anything they fail to gain through the ballot. This is anarchy 
at its best and it must be tackled face-to-face. We can never be onlookers whereas these 
bigoted and counter-revolutionary forces are on the campaign to reverse the gains brought 
about by the dawn of the new dispensation under the so-called: “rule of law”. 
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We cannot afford to witness a government institution which is still 90% white at this day 
and age who are hell-bent to maintain the defunct apartheid policy. We also call upon 
the police to finalise the case against Glynnis Breytenbach who was causing trouble with 
her illegal activities in the NPA and when the net was closing on her, she ran for cover to 
the DA. The allegations against Advocate Gerrie Nel of illegally bugging equipment to spy 
on NPA offices must be attended to directly. He must be immediately suspended pending 
investigations into the role he played in that regard including everybody he colluded with. 
His alleged role has had a negative impact in that it diminishes the public’s trust in 
the role these state security agencies play. The devastation caused by former Scorpions 
members [majority of them from apartheid Security Branch] who are regrouping in SARS, 
in the HAWKS & within NPA should be tackled head-on. Having said that, we call on the 
Minister of Justice and Correctional Services to convene a summit on transformation of 
the Justice component [National Prosecuting Authority, the Judiciary and all adjacent 
units within this critical department]. This should not only be another talk-show. Such 
summit must emerge with tangible and effective practicable solutions and interventions 
aimed at tackling all obstructions and tailbacks within this component to be reflective of 
the South African demographics.

Merger of two departments [Justice & Correctional Services]

In the new administration shaped in May 2014 the Departments of Justice and Correctional 
Services were amalgamated. Both departments now report to the Minister of Justice and 
Corrections though they remain two separate and self-standing portfolios, with their own 
heads of department and their own budgets. We accept the merger of the two departments. 
President Jacob Zuma said the merging of the two ministries was aimed at improving 
and accelerating service delivery. This ministry will have two deputy ministers. Thabang 
Makwetla will be responsible for Correctional Services while John Jeffrey will be responsible 
for Justice. This merger should not be the name change, but we must be in a position to 
see value for this process. We are not going to stand by and be onlookers, we are going 
to dirty our hands to bring real change in this sector. We are not going to ask permission 
from anybody in doing that, the mandate we will be getting from this Workers Parliament 
on policy matters will be delivered without exception. 

Our members should at all times be law abiding citizens and promote safety and security 
among our communities. We strongly condemn instances within the law enforcement 
agencies are charged with the acts of rape, crime and corruption. We have witnessed 
steps taken to improve policing, including the provision of better resources to various 
police stations, the establishment of operational control centres across the country, the 
deployment of additional capital equipment, and the improvement of arrests, investigation 
and prosecution capabilities.

Gender Disproportion

The need to confront and overcome gender oppression in our society cannot be overly 
emphasised, and neither can we make the assumption that the oppression of women 
will simply wither away under some future progressive dispensation. Neither the NDR 
nor socialism can be consolidated unless we simultaneously and self-consciously attack 
gender oppression. The resilience of patriarchal institutions and practices has largely, 
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though not exclusively, been reinforced by ideologically projecting women’s oppression 
and gender inequalities as part of the ordinary norms encapsulated in our society. We 
need to acknowledge that within the working class and the poor, patriarchal practices are 
still prevalent and harsh. Patriarchal attitudes, coupled with the general social distress 
and dislocation felt by the poor of our country also result in extremely high levels of 
domestic violence and abuse directed against women and children. Hence the importance 
of consciously combating patriarchy as a necessary component of mobilising and 
strengthening the working class as a whole.

From POPRU’s perspective, we took the issue of gender quite serious. We started by putting 
policies in place to ensure that gender becomes the lifeblood of POPCRU. We ensured that 
it became a practice and organisational policy position that the leadership at all levels 
should address gender disproportion. As a means to developing women cadres, POPCRU 
took a group of thirty women in 2008 to acquire leadership qualification through the 
University of Western Cape. The second group was taken through the same academic 
institution in 2011 whilst elevating the first group to advance level. The graduates occupy 
positions of responsibility within the organisation and in other sectors. This is also a 
policy commitment as we deal with Human Resources processes.

The Demon of Xenophobia

Just when we were focused on determining remedies for the socio economic challenges 
and internal impediments within our structures, we woke up to the sad realisation that 
emanated in the unfortunate attacks on foreign nationals living in South Africa, and 
though they only occurred in small parts of the country, they made a national topic since 
they could have easily spread to other parts like wild fires. This was a sad realisation as we 
have rejected and continue to reject such hostilities against our fellow brothers and sisters 
from the continent of our birth. While we call on workers to unite, these acts had set up 
workers against each other and only served to benefit the employers as some of the sparks 
leading to these attacks were on the basis of their treatment and conditions in maximising 
profits. In almost all cases of xenophobic attacks, the contention is with regards to the 
question of who gets employed, and the fact that these employers prefer foreigners due to 
the level of exploitation they freely impose on them only means they likely get into conflicts 
with South Africans, mostly those who lost their jobs or unemployed. We should also 
acknowledge there were levels of criminality within these acts, as the majority of South 
Africans, as frustrated as they might be about limited opportunities, did not resort to 
these violent measures. 

This challenge of having people from both inside and outside the country moving to urban 
areas for search of employment is consistent with features of our infrastructure. In our 
country, whatever infrastructural development that was done was concentrated on the 
basis of the minerals’ location. This development was and still is along routes from the 
ports to where minerals are to be exploited, and back to the ports, and development rarely 
takes place outside developed areas. Majority of our shack dwellers are South Africans 
who come to cities like Johannesburg to seek job opportunities, and this has evidently 
created urban decay. 

Part of the solution to resolve these challenges are to ensure we take decisive action to 
decentralise the economy. Urban decentralisation does not mean having malls in townships, 
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but rather empowering townships to create opportunities that will sustain themselves by 
creating employment initiatives where people are. The economic refugees compete with 
the millions of unemployed South Africans for too few jobs, and largely because of the 
unemployment rate our youth finds themselves, this challenge will still manifest itself in 
the future, hopefully limited to dialogue rather than the unnecessary and inhumane acts 
displayed recently. 

For our beloved continent to persist through the many challenges created both by ourselves 
and the western world, we need to wake up to the reality that the prosperity of Africa is our 
prosperity, and its failure will be ours. Let us commit ourselves to the saying that when 
your neighbour’s house is on fire, you would better assists, lest yours catches it too. 

Organisational Discipline and Democracy

We have a proud and rich history of a democratic culture and debate within our ranks. Been 
formed within the security environment, we experienced a lot challenges organisationally 
and structurally. The rich culture I refer to prevailed and flourished even under the difficult 
conditions of this movement’s formation. This is a culture which should continually 
adjust as conditions change and as the movement adapts itself in pursuit of the National 
Democratic Revolution. There was a debate towards the 7th National Congress about a lack 
of democratic culture is the extent to which individuals who disagree with the dominant 
view in the movement were seen to be marginalised or victimised. No doubt the congress 
resolved this aspect with the necessary enthusiasm. There are a number of principles that 
POPCRU adheres to in terms of organisational democracy and to name a few:

	 POPCRU Leadership is elected at all levels, and elections are held at regular intervals 
as prescribed by the Construction. 

	 There is no single individual who is irreplaceable and the discussion of the leadership 
at any level in our structures is open than destructive lobbying which brings 
organisations down to their knees. 

	 Elected leadership can be recalled before the end of their term of office if they are not 
disciplined.

	 POPRU has leadership collectives, instead of a single leader, at all levels of organisation 
– Institutions, Locals, PECs, PSCs, the NEC and the CEC.

We are all bound by these principles at all levels of the organisation. Decisions arrived at 
in any of the structures should be respected by the lower structures.

Our Membership Growth Capacity

We continue to make strides in keeping up with our long-standing record of being the 
majority union within the criminal justice. Through our membership growth and retention 
strategies, we come from a figure of 117 000 in December 2011, and are currently sitting 
at a membership of 125 000 in the South African Police Services alone. In the Department 
of Correctional Services, we experienced inadequate growth over the past four years 
and this needs serious concentration with tangible intervention measures. Part of our 
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deliberations during this congress should be our approach to turn-around the situation. 
In the department of Traffic, in December 2011, we stood at 4 900 and we are currently 
sitting at 5 500. I must emphasise that though there has been signs of growth on the 
overall membership, it is not at the expected rate and for that, more work needs to be done 
in solidifying our majority representation in all sectors.

Collective Bargaining

The PSCBC Resolution 1 of 2012 deals with wage increment in the Public Sector. A wage 
agreement was signed between the government [employer] and recognised unions in 
the Public sector, which POPCRU forms part. It was signed just after our 7th national 
congress in 2011. In terms of the agreement, general increment in 2012 was 7% and in 
the subsequent two years up to 2013: CPI+1% = 6.8% and 2014: CPI+1% = 7.2%. The 
resolution also made provision for the following: 

	 Recognition of Long Service;

	 Recognition of improved qualifications;

	 Improvement of the night shift allowance;

	 Improvement of Shop steward Leave, family responsibility leave and pre-natal leave, 

	 Introduction and implementation of Government Employees Housing Scheme [GEHS];

	 Review of PSCBC Resolution 3 of 2009, and;

	 Minimum Service Level Agreement amongst others.

It is worth noting that 80% of the provisions have been implemented and outstanding 
maters relate to the following:

	 Introduction and implementation of Government Employees Housing Scheme [GEHS];

	 Review of PSCBC Resolution 3 of 2009, 

	 Decent work and;  

	 Minimum Service Level Agreement amongst others.

Recently we have signed a three-year deal with effect from 1st of April 2015. The general 
increment is 7% and CPI + 1 for the subsequent two years. We also went an extra mile 
in ensuring that our members are taken care of in terms of the housing scheme with 
the state offering a R1 200 housing allowance across the board for the categories who 
currently enjoy the allowance as follows:

	 Enrolment of employees in January 2016, 

	 Annual adjustment of the allowance by CPI from 1st of July 2017. Introduction of a 
savings facility for employees who do not own houses as we as new employees who 
shall receive the R900 and have the difference saved in the scheme under conditions 
that are detailed in the draft agreement amongst other things. 
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A settlement agreement for the Artisans was signed in February this year and the focus 
was on all those members who initially were employed as Correctional Officers. These 
members were given a choice to remain as Artisans or migrate to an OSD centre based 
arrangement. Those who choose to migrate to OSD centre based and did not receive a R7 
500.00, were automatically compensated as such.  

Department of Traffic

Traffic is a policing function and should be regarded as such. We took a resolution in 
this regard that this component should be nationalised to ensure that its operations are 
fabulously aligned and reorganised to the anticipated direction. We have engaged the 
Minister of Transport in this regard and we are on the same wave-length to move towards 
nationalising Traffic policing.

In 2013 we took action against the failure of South Africa Police Service to abide by the 2012 
collective agreement concluded at the Safety and Security Sectoral Bargaining Council to 
address the plight of personnel in SAPS who are employed under the Public Service Act. 
I am happy to hear stating that through POOCRU’s action, 90% of our members’ levels 
were upgraded. Finalisation of the rest of the other categories is currently underway in the 
SSSBC. 

In conclusion

As POPCRU members, we remain committed to working closely and with commitment to 
the community, including any other progressive minded sections of the public. We seek to 
build a safer environment which will protect and serve the interest of all South Africans. 
For as long as there is poverty and equality, we shall continue fighting for social justice. 
For as long as there are children who cannot access free, quality education the struggle 
shall continue. For as long as women suffer under the yoke of gender oppression, racism 
and capitalist exploitation, we shall fight relentlessly. For as long as there is a worker 
without decent job and a living wage, Aluta Continua.

As we commence with the business of this congress, each and every one of us here, must 
vow to make POPCRU stronger when we leave, than it was when we started. Thousands 
of our membership has their hopes on this gathering, in order to improve their working 
conditions and contribute in transformation of their work places. We dare not fail them. 
He invited the delegates and guests to deliberate robustly on the Secretariat report, the 
four discussion documents to be introduced by the General Secretary and Financial report 
which will be presented by the National Treasurer. In this hour, the 8th National Congress 
is accordingly declared officially opened. 
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8. OUTLINING THE PROCEEDINGS

The General Secretary outlined the following information and proceedings that took place 
after a lunch break:

8.1. Announced that availability of Paramedics and a Doctor on site;

8.2. A brief presentation on the Lenovo tablets from PGC;

8.3. The elections process and

8.4. Address by the SACP General Secretary. 

9. A BRIEF PRESENTATION ON THE LENOVO TABLETS FROM PGC

The PGC Director of Marketing – Mphile Sibande presented to congress the purpose of 
donating tablets to delegates and he concluded with a brief induction on their features.

10. ELECTIONS PROCEDURE BY ELEXIONS

The ELEXIONS was a contracted company to oversee and run the national congress elections. 
A representative of the company presented a process under which the election of the national 
leadership was undertaken. It was indicated that the National Executive Committee [NEC] 
of POPCRU endorsed their services to facilitate and oversee the administration of the 
election of National Office Bearers [NOBs] at this national congress. Their mandate was to 
execute the task independently and in a manner that was transparent by ensuring that 
the outcome process is credible, free, fair, smooth, orderly and acceptable to all. 

The election process complied with Chapter 7, section 13 ss13.6 of POPCRU’s Constitution 
which principally required that nomination be submitted by Provinces prior to the National 
Congress and it was agreed upon. The Agency sent nomination forms to the various 
Provinces of POPCRU and at the same time Provinces were invited to submit names of 
people they believed were suitable to assume the responsibility of becoming National Office 
Bearers. An audit was also conducted on the nominations received to ascertain eligibility 
for each person nominated for a position.

The company received nominations and screened them to check whether they were in 
accordance with the requirements that had been agreed upon with POPCRU. Nominations 
were circulated to Provinces with what was the outcome of the nominations. It was 
indicated that based on the nominations received, the minimum requirements was that 
any person put forward to stand for election as an office bearer, that person was nominated 
by one Province and seconded by another and the nominated person should accept such 
nomination. The process of nomination went very smooth without hindrances and that the 
results of the nominations would be announced on the last day of congress.
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11. MESSAGE OF SUPPORT BY SACP GENERAL SECRETARY BLADE NZIMANDE

Comrade Nzimande, the General Secretary [GS] of the South African Communist Party 
[SACP] addressed the congress on behalf of the members and leadership of the SACP. 
He acknowledged the invitation extended to the SACP by POPCRU to address its most 
important national congress. His address touched on the following important issues which 
are summarised below: 

Maximum working class unity and solidarity: he indicated that neo-liberalism has seen 
massive restructuring of the work-lace and the working class, through amongst other 
things, massive retrenchments, casualization, and employment of illegal, vulnerable 
immigrant workers and labour brokerage of the working class. These challenges require 
maximum unity of the working class as well as solidarity amongst workers. The challenges 
of the period calls for going back to the basic principles of a trade union movement: to 
organise and service the workers. He said that it was time that we face the reality that our 
majority status as the COSATU unions in many of the sectors we organise has bred some 
complacency and taking things for granted. 

He further indicated that the SACP was calling for a massive campaign to be led by union 
Presidents, to revive service to members, whilst also expanding the organisation of new 
members. He stressed the fact that the SACP supports the efforts of COSATU and its 
affiliates to rebuild worker unity on the basis of worker democracy, collective leadership 
and service to members. He highlighted the following two main important questions in 
dealing with working class unity and solidarity: 

	 Is it an accident of history that at the time of this huge offensive against the working 
class, some within our ranks deliberately start causing disunity within COSATU 
through violating some of its basic principles like one industry one union? 

	 Is it another accident of history that some from within our ranks see an injury to some 
of the COSATU affiliates as an opportunity for elements like the Numsa leadership 
clique to cannibalise membership? 

He said that the SACP does not believe that this is an accident of history. The new-liberal 
offensive against the working class and the opportunistic and divisive behaviours of some 
within our own ranks are two sides of the same coin. This is part of the offensive by the 
bosses to divide, weaken and ultimately defeat COSATU in particular.

Driving a second more radical phase of our transition: The task of strengthening 
the trade union movement must not be separated from the current strategic and 
programmatic commitments of our Alliance, that of driving a second, more radical, 
phase of our transition. The working class driving a more radical second phase of our 
transition is integrally linked to deepening the national democratic revolution to its 
logical conclusion - a transition to socialism. The challenge of driving a second radical 
phase has a number of critical dimensions. The main content of this programme is that 
of economic transformation and development. We need to shift our economy from its 
current semi-colonial growth trajectory. We need to transform our economy from that 
of simply exporting mineral resources (“a pit to port” economy), to that which seeks to 
build the more productive sectors of our economy, industrialisation and manufacturing. 
This must also include a major state-led infrastructure build, localisation, beneficiation, 
building a vibrant SMME and co-operative sector and other job-creating initiatives.  
Neoliberalism is opposed to our second, more radical phase of transition. He mentioned 
that since 1994 there has been a massive capital flight through trans-nationalisation of 
former South African corporates, tax evasion, transfer pricing, and dual listings. 
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In essence, this capital flight by the beneficiaries of apartheid and white supremacist 
minority is a flight from democracy and has undermined our transformation efforts in a 
big way. But this was also worsened by our own government’s flirtation with neo-liberal 
policies between 1996 and 2007, through removal of trade tariffs and import duties in a 
rushed liberalisation of our economy. This was a period during which we were trying to 
beautify ourselves before the world hoping that this would pay off. It was part of this ill-
informed set of policies that we for instance signed problematic agreements like that of 
the Rome Statute, subjecting ourselves to the highly problematic international Criminal 
Court – a court that has not charged Israel for its criminal actions in Gaza, nor the U.S. 
and the UK on Iraq for instance. The next task in driving a second, more radical phase 
is ideological. At the head of the ideological offensive is what we have referred to as the 
anti-majoritarian offensive, whose aim is to discredit majority rule and seek to undermine 
the majority of the ANC in particular.

He said that it was important to bear in mind that every economic struggle is political, and 
that every political struggle has an ideological dimension. Whilst we have made a lot of 
advances on many ideological fronts, but the major sites and terrains for the production 
and reproduction of ideas still remains untransformed and largely white male dominated. 
For instance our media still largely remains untransformed, as well as our university 
professoriate which still is more than 80% white. Whilst these are not the only sites of 
production of ideas, but they play a huge role in shaping the ideological outlook of any 
society. The media in our country is dominated by private monopoly, despite the fact 
that we have a public broadcaster. Within this monopoly, Naspers has dominance. The 
old, apartheid, broeder-bond, media giant Naspers, and its off-shoot Multichoice, has 
effectively gained control of what was supposed to be democratic South Africa’s public 
broadcaster, the SABC. 

He said that the SACP will continue and intensify its campaign to Save our Public 
Broadcaster and bring it back from the whims of private monopoly. They will continue 
and intensify a campaign to achieve media transformation and diversity. He called upon 
POPCRU and the entire trade union movement to join the SACP in this campaign to undo 
the dirty deal between the SABC and MultiChoice.

Transforming the criminal justice system and fighting corruption

the transformation of the criminal justice is a distinct and on-going challenge, it must 
however be connected as part of driving a second radical phase. Central to this is the 
necessity to continue the struggle to transform the judiciary. Corruption in government 
is, quite correctly, campaigned against, but often with scant attention paid to corruption, 
corporate collusion and white collar crime. He said that POPCRU is strategically located 
in exposing all these and setting a good example on what it means to fight crime and 
corruption, on a principled basis, without fear or favour!

The SACP was increasingly becoming concerned that sections of the judiciary, an important 
but in many respects a still largely untransformed pillar of our constitutional democracy, 
seem to be deliberately overreaching into the spheres of the other arms of the state. There 
seems to be a doctrine that is being pushed that, unlike in other constitutional states, the 
judiciary in South Africa must deliberately seek to shape matters that ordinarily belong 
to the political arena. He said that this was against the letter and spirit of our agreements 
in the negotiations and runs the risk of our people losing faith in our political system. 
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For example sections of the judiciary are applauded when they over-reach into executive 
functions, but little is said about the persistence of a two-tier judicial system where wealth 
buys access to courts and legal defence. 

The SACP was of the view that it is time we once more have a national debate on the 
separation of powers and the role of each arm of the state. There was a need to work 
together, to build, strengthen and participate in organs of people’s power, such as street 
committees and community policing forums, so that ordinary workers and poor have a say 
on these matters and that matters of the rule of law are not only the subject of the elite 
and their media. POPCRU has an important to play in all of this.

International solidarity

Politically, the neoliberal offensive seeks to disparage any alignments, with our partners 
in BRICS, for instance, that provide democratic South Africa with a degree of policy 
and strategic manoeuvre within an otherwise hostile imperialist dominated world. The 
unfolding international context was filled with signs of an imperialist onslaught on BRICS 
and all of its partners without exception in all key areas. Given the continuing neo-liberal 
onslaught, it was essential that we do not become isolated into our domestic realities, but 
instead deepen international working class solidarity. We must continue with solidarity 
with Cuba and not relax just because there has been some breakthrough on this front. 
We must not relax. We also need to intensify our struggle in solidarity with the Saharawi 
and the Palestinian people.

We must join the Boycott, Divestment and Sanctions (BDS) against Israel until the 
Palestinian people attain their freedom. The struggle for democracy in Swaziland requires 
our active and on-going solidarity. So we must condemn these elements who shout loudest 
about the need to arrest some AU leaders but silent on the atrocities of Israel, the U.S. and 
the UK. 

For a militant COSATU and strong Alliance

The GS called upon the delegates to build strong organisations in order to overcome the 
challenges he mentioned above. He said that we need a strong ANC with vibrant branches 
that are not an extension of tenderpreneurs who want to use the ANC to accumulate 
wealth on a private basis. We need ANC branches that must serve their communities and 
that workers must join ANC branches in their numbers. We need a strong SACP, and 
SACP that is not a refuge for some to fight their own battles with the ANC. COSATU must 
be strong, independent and militant that is an extension of government. COSATU must 
not be a labour desk of the ANC or the SACP because the revolution requires a radical and 
militant COSATU and to challenge government where necessary, but not be oppositionist.

12. ACKNOWLEDGEMENT OF MESSAGES OF SUPPORT

The 1st Deputy General Secretary presented four [04] messages of support from the 
following organisations:

	 Chemical Energy Paper Printing Wood and Allied Workers Union – CEPPWAWU;
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	 South African Municipal Workers Unions – SAMWU;

	 South African Democratic Teachers Union – SADTU and

	 Southern African Transport and Allied Workers Union – SATAWU.

13. MINUTES OF THE PREVIOUS 7TH NATIONAL CONGRESS

The General Secretary reported that the minutes contained in BOOK 1 were circulated 
well in advance [over a month prior to congress] to all the relevant structures of the 
organisation as required by the constitution.

13.1. CORRECTIONS

There were no corrections made on the previous minutes.

13.2. ADOPTION OF MINUTES

The minutes of the previous congress were adopted as a true reflection of what transpired 
during the deliberations at the 7th national congress from the 13th – 16th June 2011 in 
Bloemfontein.

Moved : Limpopo and

Seconded : Western Cape.

13.3. PROGRESS REPORT ON MATTERS ARISING

A progress report on matters arising from the previous congress was noted and further 
referred to Commissions for further consideration.

Moved : North West and

Seconded : Free State.

14. SECRETARIAT REPORT PRESENTED BY THE GENERAL SECRETARY – 
NKOSINATHI THELEDI 

The General Secretary presented to the national congress the Secretariat report for 
consideration and indulgence as contained in Book 2. The report was structured as follows:

Preamble

The preamble covered an acknowledgement and recognition of contributions made by comrades 
Pretty Shuping-Singonzo and Philemon Ntuli, who were prematurely taken away from the 
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organisation - POPCRU. These comrades were good examples of the shop floor based and 
shop-stewards activism that characterised POPCRU for more than two decades. POPCRU 
must continue to be rooted within the workers in the institutions, at the local level and 
fully participant at the broader public service. Shop-floor activism and internal dynamic 
participation by all the structures is the only guarantee of the organisational survival and 
it is also how, for many years, POPCRU has reproduced leadership. The report further 
acknowledged the former leaders at various levels and many members that have laid 
down their lives in service of this giant organisation and the fundamental cause it is 
fighting for. 

The report was also dedicated to the many shop stewards, POPCRU’s hundred and fifty 
six thousand members inclusive of its leaders at various levels of the organisation. It was 
indicated that Shop Steward s are the foundation and lifeblood of this organisation and 
continue to work tirelessly, everyday so often without reward, to endure the workers’ 
struggles. 

Overview

The overview section dwelled much on the purpose of the 8th national congress as mandated 
by POPCRU’s constitution and the relevance of its theme which was clearly articulated. 
The delegates were reminded about the most important event that preceded the congress; 
the Pretty Shuping Memorial lecture and its significance. It was further indicated that 
this 8th National Congress, was an appropriate compliment and tribute to the great and 
dedicated founders and succeeding leadership of this organisation who built and shaped 
our organisation over the last twenty five [25] years. The report touched on the unity that 
prevailed since 2011 where delegates pronounced that our unbroken united spirit will 
stay with us forever; we have to recommit ourselves towards advancing the working class 
struggle within the criminal justice. In a nutshell, an overview covered issues related to 
amongst others the following:- 

	 The people who change colours like chameleons as they frantically take deterring 
ideological route to betray the real cause of workers struggle.

	 A time when it was previously wild, dangerous and when  there  were  untested 
allegations made that other leaders within the ANC were planning to overthrow 
the state. This was nothing else but a bid to marginalise other comrades thereby 
dividing our movement to clear a way for themselves towards positions of power; 

	 Wild and unproven allegations made by the former General Secretary of COSATU who 
peddled lies in public that there was a plot to assassinate him;

	 The moments or events that followed after the ANC’s 52nd National Conference when 
an opportunist splinter group emerged with the formation of the so-called Congress 
of the People. He said that it is not a coincidence that today there are moves for the 
formation of the so-called “United Front” and “Socialist Party” with its ambition to 
possibly take on the ANC in future elections.
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Political

Introduction: The Political Section of the report as presented took stock of political 
developments since the 07th National Congress. I t  was indicated to congress 
that  the pol i t ical  report  was presented and del iberated upon during a 
normal  s i t t ing of  the National Executive Committee [NEC] on 11 April 2015. In the 
presentation, a reflection on the achievements of POPCRU in the past 25 years and the role 
it has advocated in the transformation of the sectors where it organises was thoroughly 
articulated. It was further indicated that there has been tremendous membership growth 
over the years and that the growth was attributed to POPCRU’s active and rigorous service 
and campaigning around the issues that affect members on the ground. However, the 
delegates were cautioned that they should not be complacent about the membership 
growth in view consideration of the fact that we were unable to achieve a target of 180 000 
as set by the 7th National Congress in 2011. It was indicated that in part, the congress was 
convened on the basis of the following aspects in view of the fact that it was not a matter 
of routine: 

	 To tackle our organisational matters, 

	 To deal with the political aspects affecting POPCRU as a labour movement and  

	 The federation, the broader Congress Movement and the country at large. 

Part of the introduction acknowledged the recent repatriation of the remains of the of 
the struggle heroes, Moses Mauane Kotane and John Beaver [JB] Marks from Moscow in 
Russia and the re-burial in their land of birth South Africa. 

National Political State of Affairs

The report covered and reflected on South Africa’s political party system which 
underwent radical transformation during the 1990s when previously progressive and 
genuine political formations were rendered illegal by the previous racist apartheid system 
in South Africa. At the time, Political parties were unbanned and participated in the 
elections on the 27th of April 1994. It reflected further on the following: 

(a) The decisions of the Central Executive Committee [CEC] of 2012 w h i c h  was 
convened from t h e  31st of August – 02nd of September 2012 earlier than the 
scheduled time, 

(b) The preparations for the COSATU’s 11th National Congress, 

(c) The resolution to swell the ranks in the Alliance and in particular at the ANC branches 
and an assessment on our failure to put that into effect;

(d) The analogy made by previous POPCRU July 2013 NEC and the CEC in November 
2013 on the ANC’s 53rd National Conference outcomes in terms of economic, social 
and political implications and indicated that such discussions were also taking place 
at the level of the Alliance. 

(e) The 53rd National Conference document that captured the perspective outlined 
during the 52nd conference in Polokwane which made a further elaboration on 
“the strategic goal of the NDR as resolution of the three basic and inter-related 
contradictions of colonialism of a special type in South Africa:
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[1] Racial Oppression,

[2] Class super-exploitation and

[3] Patriarchal Relations of power.

Another reflection made was on an analogy on the three fundamental aspects of the 
conference which were:

(a) Organisational;

(b) Political and

(c) Socio-economic. 

Organisationally, the conference was equally successful calling for a turning point with 
regard to the aspects of ill-discipline and factionalism. The conference endorsed Cadre 
Policy whereby there would focus on the ideological, political, academic and moral training 
of a critical mass of ANC membership. The 53rd  Conference was a success in terms of 
socio-economic policy outcomes by reaffirming the New Growth Path, Industrial Policy, 
Decent work as the primary focus of economic policy, development of the state mining 
company to capture the share of mineral resources, etc. 

2014 General Elections

It was reported that the POPCRU’s 2013 CEC meeting resolved that the 2014 national 
elections would not be easy because of a fractured federation and the counter 
revolutionary activities which were hamstrung to confuse everybody. The CEC directed 
that in moving towards the elections, we had to be more vigilant than ever before to ensure 
that the ANC got an outright two-thirds [2/3] majority. The CEC appreciated and endorsed 
the participation of POPCRU on the establishment of a war- room entitled Violet Seboni, 
which became the national mobilisation structure under the ambit of the four [04] COSATU 
affiliates, namely: POPCRU, SADTU, NEHAWU and NUM. Out of the Brigade project, the 
country’s fifth [5th] National General Elections on 07 May 2014 were successfully run and 
the ANC emerged victorious with a 62% win.

State of the Alliance

The report reflected that the Tripartite Alliance amongst the African National Congress 
[the national liberation movement], the South African Communist Party [the Vanguard 
of the Working Class] and Congress of the South African Trade Unions [the Trade Union 
Movement] was an exceptional feature of the National Democratic Revolution [NDR]. 
That revolutionary Alliance was a biological expression of the interconnection between 
national liberation and class struggle in South Africa. That was not a loose coalition of 
political formations that which could freely and easily walk away from each other in case 
of disagreements. The formations shared a history and tradition of militant struggles, 
membership and profound strategic perspectives about the NDR. 
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The report further reflected on the outcomes of the Alliance Summit convened from the 
30th August – 01st September 2013 at St George’s Hotel. Finally, it was reported that as 
part of the contestation for the soul of the movement and jealous to defend the progressive 
and working class bias of the ANC, we continue to call on all members, shop stewards and 
leaders to join the ANC in masse. Many organised workers have joined the ANC since then, 
and COSATU members form a significant component of ANC membership. As a result of 
the principle to swell the ranks of the ANC all leaders of the federation and at provincial 
levels are urged to become members of the ANC and join ranks of the movement. 

On building the SACP

It was reported that progress has been made on a resolution of the 7th national congress 
on building the SACP. A first highlight was on the COSATU’s 2015 Plan which stated 
that “the SACP is the vanguard of the working class and we seek to build it into a strong, 
mass-based organisation that truly can be the bedrock for workers”. The Plan calls for the 
Socialist Commission to develop a minimum platform of work and to take forward work 
of the Socialist Forums. However, the Commission has not yet been established because 
this task of coordination was throttled by the former General Secretary of COSATU. In 
addition, the plan also calls for the federation to encourage members to join the SACP and 
pay subscription fee through the bank debit order system, to encourage young workers to 
join the YCL and to continue financial support to the Party. For the same reason, this has 
not taken place and as a result hereof, the question of the SACP’s financial self-sufficiency 
remains an on-going concern, not only as an organisational matter. 

The report indicated that the POPCRU NEC resolved to concretely develop measures to 
build the strong South African Communist Party [SACP] and to further engagements with 
like-minded COSATU affiliates. The Secretariat Forum developed a concept document 
which was adopted by the NEC and subsequently endorsed by the CEC in December 2013. 
The CEC resolved to endorse a plan which was structured in terms of short, medium and 
Long-term approaches. 

Second [2nd] Political School

It was reported that the 2nd National Political School was successfully convened on 20 – 
23 August 2013 at Kopanong Conference Centre, Benoni, under the theme: “Deepening 
Political Knowledge for Effective Leadership”. The school was acknowledged as one of the 
organisation’s interventions that created a platform to deliberate, broaden and sharpen 
political understanding in strengthening political debate within the labour movement. 
That the NEC further recommended the following:

	 We should develop our own presenters in line with the course content.

	 The school outcome should be translated into our own course material which can be 
accredited.  

	 The school should be taken to the lower levels.
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Two decades of democracy

The report gave a synopsis that analysed the two decades of our democracy and that the 
first decade was the one filled with very important victories which were outlined to be the 
following:-

(a) the achievement of democratic rights, 

(b) consolidation of a non-racial, 

(c) democratic state and constitutional dispensation, 

(d) the redistribution of considerable resources by way of low cost housing, 

(e) water and electricity connections and 

(f) Some 12 million social grants, etc. 

The analysis of the second decade, gave a reflection in which the ANC stated that had a 
good story to tell since the advent to democracy through the ANC-led government. 

Congress of South African Trade Unions [COSATU]

The report on COSATU was presented for engagement and consideration by congress 
which covered the following areas:

Background: The report reflected on the decision taken by various trade unions in the 
midst of repression and the State of Emergency in South Africa to come together to 
form a new trade union federation named the Congress of South African Trade Unions 
[COSATU]. These federations represented over 450 000 workers from 33 unions, launched 
COSATU on 01 December 1985 under the slogan: “One Country, One Federation”. The 
founding principles of COSATU were clearly outlined and that COSATU was in a forefront 
of consolidating and strengthening the emergent black trade unions. This was done by 
linking unions from different regions and different backgrounds together into large and 
united unions across industrial sectors. COSATU saw its natural ally in the UDF – both 
were committed to the broader struggle for democracy and against apartheid and that 
many of the unions that came together to form COSATU were already UDF affiliates. Many 
of COSATU’s members saw the union as their organisation on the shop-floor, and the UDF 
as their organisation on the streets. Within this rich political background of COSATU, 
what is our beloved federation going through today and what should we do to reposition it 
appropriately and fittingly?

Contradictory decisions taken by the federation

It was reported that some few years ago, there was an ideological mistake that was 
committed during the federation’s International Affiliation. That at the time; there were 
two International Federations in existence, namely: 

(a) International Trade Union Confederation [ITUC] which was reminiscent of wicked 
and imperialist ideological outlook; and
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(b) World Federation of Trade Unions [WFTU] whose outlook was the working-class 
oriented, Radicalism & Ideologically sound.

With the above exposition of the two international labour formations, the federation opted 
to affiliate to ITUC. That affiliation to ITUC remained our contention that the whole thrust 
of what went wrong started at that moment. And that as a result of that decision, the 
federation is currently reaping the undesirable and injurious fruits of that ideological 
mishap. It was further reported that the 2012 COSATU National Congress Resolution to 
affiliate to WFTU was deliberately sabotaged and that we came to this exposition upon 
making an analogy of the current challenges plugging the federation. 

Challenges in the federation

The report covered an analysis made from the 11th National Congress of COSATU in 2012 
and beyond, which indicated that since then things did not go smooth in the federation. It 
was clearly outlined that the federation was sterilised from operation due to the activities 
and conducts which were foreign to the federation’s principles. The paralyses within the 
federation were noted during the period towards the 11th National Congress and after 
the Congress that several Central Executive Committee meetings including the November 
2012 and that this was occasioned by the continuing deterioration of trust. As a result 
of all these, some CEC meetings were not progressing as expected. The report reflected 
that the former General Secretary of the federation would prepare political reports to the 
CEC which were aimed at misdirecting the core business of the federation. This he did 
even when such reports were quashed to create unnecessary arguments in the sittings 
of the CEC. That there were quite robust engagements in the CEC with regard to the 
tensions, concerns and irritations which were prevalent pre and post COSATU’s 11th 
National Congress in September 2012. The report reflected on the resolutions taken at the 
federation’s CEC. Furthermore, it was indicated that the meeting of the Presidents and 
General Secretaries was convened on 11 March 2013 at COSATU House in order to take 
forward the CEC mandate forward. That the meeting made determination and appointed 
the following people as facilitators:

	 Charles Nupen, a respected lawyer with wide-ranging understanding on mediation 
issues;

	 Petrus Mashishi, former President of SAMWU; and 

	 Senior Partner from Sizwe Ntsaluba/ Gobodo Auditing firm. 

It further reported that the POPCRU’s written submission was made to the facilitators as 
per the NEC mandate in March 2013 on the following three issues outlined below:

a) Political/ ideological: a presentation was focussed on the public pronouncements 
made by the former COSATU General Secretary in contrast or in opposition with the 
policy positions of the federation. 

b) On administrative/ financial: The presentation on administration and finances 
covered and highlighted the issues of sale and purchase of the old and new COSATU 
Buildings with specific reference to the minutes of the CEC sittings convened in 2010 
until 2013. 
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c) On organisational: The report highlighted the actions of the former General Secretary 
and his destructive approach to destabilise the affiliates. His behaviour caused 
carnage to the federation by destabilising some of the affiliates for unknown reasons 
that need further examination by the panel. The report covered a period from 2010 
towards POPCRU’s 7th national congress where he was found to be sympathising with 
the dissidents who waged an attack on the organisation and its leadership. 

ANC Task Team [TT] Report Set Up To Interact With and Assist The Congress Of 
South African Trade Unions

It was reported that with the debacle in the federation, the ANC set up a Task team in 
September 2013, which its mandate was to interact and assist the federation on various 
organisational, political and administrative challenges and to engage COSATU with a view 
to assist in resolving those challenges. The following comrades constituted the task team 
were: a) Cyril Ramaphosa [Chairperson] b) Baleka Mbete c) Gwede Mantashe d) Jessie 
Duarte e) Zweli Mkhize f) Mildred Oliphant g) Susan Shabangu h) Ebrahim Patel. It was 
further indicated that based on the agreement with the ANC TT, the approach of the 
team was done in four phases and the outcomes were synthesized into a comprehensive 
report which was discussed at a special CEC. The approach allowed COSATU to own the 
outcomes of the TT process and assisted in determining a way forward. The report on the 
four phases was presented and touched on the main objectives of each phase as follows:

A. Phase One: during this phase the TT gathered the understanding of the various 
challenges from affiliates, the underlying causes and also their proposed solutions to 
addressing these challenges. 

B. Phase Two: This phase revolved around engaging the COSATU National Office Bearers 
[NOBs] on their understanding of the challenges facing COSATU, its origins and their 
proposed solutions. 

C. Phase Three: This phase involved the NOBs engaging directly among themselves 
to address their divisions and that within the federation and to use the process of 
engagement with the ANC TT to set out possible principles for uniting COSATU. 

D. Phase Four: This phase of the TT work entailed developing the principles needed 
to underpin the rebuilding of unity in the federation and identifying elements of a 
package to resolve immediate challenges. 

Way Forward: The TT proposed that if the CEC broadly endorses this Report, a new phase 
to be undertaken; with the TT engaging in a more focused way, on the matters that have 
emerged in this process. Those included: 

	 Ideological and political differences that may exist in the Federation; 

	 Addressing the administrative gaps and weaknesses that have become evident and

	 A process to rebuild trust, deals with the damage caused by divisions, dismantle the 
factions and build common positions on organisational and policy issues. 
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Dismissal of National Union of Metal Workers of South Africa [Numsa] 

On the 07th of November 2014, Numsa was expelled from the federation for flouting 
COSATU’s Constitution and policies by:

	 Calling on COSATU to break from the Alliance;

	 Withholding COSATU affiliation fee;

	 Refusal to support the ANC;

	 Ceasing to pay into the COSATU/SACP political levy;

	 Opening up the scope of operation to recruit in other affiliates scope and

	 Marching to COSATU house.

It was therefore indicated that as POPCRU, we are resolute that the decision to rid the 
federation of NUMSA was a building block to a COSATU that speaks with one voice when 
a decision is taken for the benefit of all workers in the country and abroad. The Liberated 
Metalworkers of South Africa [LIMUSA] has since been formed and accepted in March 
2015 to the federation. 

Zwelinzima Vavi’s expulsion 

It was reported that there were many statements made by the former General Secretary 
during his media crusade when he characterised the current problem confronting the 
federation. That in his noise-making spree on 23 November 2013 titled: “The real cause of 
the crisis in COSATU”, he pointed out the following:

a) The crisis in COSATU was a reflection of the class contradictions and class struggles 
that are broadly playing themselves out in South Africa and in the liberation movement 
and its formations between the South African Black and African proletariat and the 
forces of South African Colonial Capitalism and Imperialism. 

b) Therefore all those leaders of COSATU and its affiliates who are fighting to save 
a socialist, revolutionary, militant, transformative, anti-imperialist, democratic, 
worker-controlled, anti-racist, anti-male chauvinist and united federation and the 
so called anti-Vavi forces must be understood as representing specific class interests 
and positions, and as proxies of the on-going class struggles inside South Africa in 
general and in COSATU itself. 

c) The crisis in COSATU must also be understood as reflecting the contradictions 
between those leaders in COSATU who have been won over to the side of the defenders 
of a neo-liberalist South African capitalism under the guise of taking responsibility 
for the National Democratic Revolution and those who are determined to continue 
to pursue the struggle for socialism as the only holistic and viable solution to the 
national, gender and class questions in South Africa.

When he made this contention, he knew very well that all he was doing was just to dress 
up his own distortions on why he had been suspended. 
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Secondly, that he knew very well that there was no one view about what was at the 
centre of the challenges in the federation. What he should have responded to was if there 
were these class divisions inside COSATU, how has it been possible that over the years 
including in the 11th COSATU National Congress the federation continued to unanimously 
adopted resolutions on the programme to radicalise the National Democratic Revolution 
and on the programme to advance the struggle for socialism. 

The report indicated that, in the current life and existence of the federation, Zwelinzima 
Vavi is history and that the federation should be in a better position to breathe and pave a 
solid organisational direction without deliberate sabotage, as it used to be the case when 
he was at the centre and helm of the administration.

Moving Towards the 12th National Congress

The presentation reflected on a processes moving towards the 12th national congress of 
COSATU convening in 2015 and that moving towards this important congress, we should 
prepare ourselves to comprehensively engage in an approach to rebuild our beloved 
federation. That the congress should yearn and long for finding solutions and a way out of 
the challenges confronting the federation, the challenges confronting the workers and the 
working class as a whole.  

Lastly, it was indicated that the 12th congress should do the following: 

a) Assess the Freedom Charter based on material evidence within the context of twenty-
one years of the revolutionary alliance achieving a democratic breakthrough, 

b) Conduct an assessment of our 2015 Plan based on the benchmarks we set for 
ourselves when we adopted the plan in the 8th Congress as we look forward towards 
the 30th anniversary of the federation, 

c) Benchmarks for our Political Programme,

d) Analysis the key elements of the organisational review programme adopted by 
congress,

e) Analysis socio- economic programme, 

f) Analysis international programme and 

g) Further to the above analysis, there should be engagements with the objective for the 
potential review of the following policy positions of the federation that were previously 
endorsed:

	 The position taken by the federation in relation to protection of the State 
Information Bill;

	 The endorsed programme called Lula moment and

	 The decision taken to embrace the Corruption Watch;

Furthermore, the COSATU Constitution should be interacted with to clean-up the clauses 
that have been abused by those who had ulterior intentions to deliberately cause mayhem 
within the federation.
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Threats to our revolution

It was reported that, we all know that out of the struggle steered from all angles resulting in 
many activists suffering long-term imprisonment, brutally tortured and some even getting 
killed, South Africa is today a democratic country with all the doctrines of democracy. It 
was out of the revolution that the racist system of apartheid was conquered. Democracy is 
more than just a buzzword or slogan of revolution; it represents hope for a better, freer and 
more prosperous future in countries around the world. Meaning that freedom enjoyed by 
nations and freedom does not fall from heaven. It is fought for at great cost and sacrifice. 
But all too often, it faces threats to its expansion or even to its very existence and that 
this democracy has to be safeguarded and preserved for it not to perish. The delegates 
were called upon to identify the threats to our democracy and the revolution itself whilst 
developing mechanisms of the role we should be playing in that regard? Furthermore, it 
was indicated that while democracy in our country has given people the right to vote, the 
vast majority remain traumatised and afflicted by poverty. Growing inequality results in a 
loss of faith in the institutions of democracy. 

We must also admit that often these agendas are exploiting our own weaknesses, like 
what unfolded within the ranks of our beloved federation. Part of taking responsibility for 
our revolution must be strengthening our organisations, paying closer attention to mass 
mobilisation and the building of organs of people power on the ground. In addition, we need 
to pay increasing attention to the battle of ideas. To deepen the struggle for the unity of the 
revolutionary forces requires that we defeat corruption, tenderpreneurship and the role 
of dirty money within our movement and revolution. To defeat all the regressive practices 
and ideologies within our ranks requires firmness, principle, boldness and political clarity. 
This was another principal contribution that the Congress was to make in deepening the 
National Democratic Revolution in the current epoch. 

No to Xenophobia

The report covered a period which started on the 12th of May 2008 when a series of riots 
started in Gauteng province in the township of Alexandra in the north-eastern part of 
Johannesburg when locals attacked migrants from Mozambique, Malawi and Zimbabwe. 
That again in May 2009, reports emerged regarding a possible resurgence of xenophobic 
related activity and the organising of attacks in the Western Cape. In 2010 the media 
carried numerous articles claiming that there would be massive planned xenophobic 
violence at the end of the 2010 Football World Cup. However this did not happen and that 
in April 2015, there was an upsurge in xenophobic attacks throughout the country. 

The report provided a brief background on the whole possible emergence of Xenophobic 
attacks in terms of the following:

a) Where this hatred does comes from;

b) The unfounded truth;

c) Analysis of the situation and

d) What is to be done?
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15. SECTION THREE : SOCIAL TRANSFORMATION

The report covered much on how the country’s governance landscape has been significantly 
transformed since 1994. It was further reported that independent institutions were 
established under Chapter 9 of the Constitution to strengthen accountability, safeguard 
democracy and build a responsive state and an independent judiciary and the constitutional 
freedom of speech and assembly were legally established. This has enabled citizens to 
pursue their political views and ideals freely and to trust the decisions of the judicial 
system. The state of South Africa’s socio-economic development programs was clearly 
outlined which encompassed the following sub-headings:

a) Reconstruction and Development Programme;

b) Rise and Fall of Reconstruction and Development Programme [RDP];

c) Growth, Employment and Redistribution and

d) National Development Plan. 

The report further outlined the assessment of service delivery at Local Government under 
the following topics: 

a) Provision of housing;

b) The state of access to water; 

c) The state of access to sanitation in South Africa and 

d) Waste management and collection. 

Single Public Service 

The report tackled the single public service issue as part of government’s interventions to 
improve service delivery. It was reported that top of the list on government’s agenda for 
the on-going social and economic transformation of the society was improvement in the 
delivery of basic and other services to the people of South Africa. It was further indicated 
that currently, service delivery is hampered by weaknesses in numerous areas, including 
amongst others, national frameworks and policies that do not extend to local government 
in the areas of service delivery and public administration and management and marked 
differences in remuneration, conditions of service and local government which make 
mobility and transfer of functions difficult. It was brought to the attention of all delegates 
that it was a Constitutional imperative in terms of Section 195 to provide spheres of 
government that are effective, efficient, transparent, accountable and coherent.  Section 
195 of the Constitution of the Republic of South Africa provides basic values and principles 
governing public administration. Section 195[1] provides that public administration 
must be governed by the democratic values and principles enshrined in the Constitution, 
including the following principles:

(a) A high standard of professional ethics must be promoted and maintained;

(b) Efficient, economic and effective use of resources must be promoted;
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(c) Public administration must be development oriented;

(d) Service must be provided impartially, fairly, equitably and without bias;

(e) People’s needs must be responded to, and the public must be encouraged to participate 
in policy-making;

(f) Public administration must be accountable;

(g) Transparency must be fostered by providing the public with timely, accessible and 
accurate information and

(h) Good human-resource management and career –development practices, to maximise 
human potential, must be cultivated.

Policing in South Africa

It was reported that part of the key attempts of transforming the South African Police 
Service, was to make a comparison on the state of policing in South Africa between the 
then South African Police [SAP] and the current SAPS. The transformation of the South 
African Police Service [SAPS] by the country’s first democratically elected government 
started over two decades ago, in 1994. 

The report further indicated that at the time, the police were confronted with a serious 
legitimacy crisis among a majority of South Africans as a consequence of many decades of 
brutal and racist apartheid policing practices. The organisation itself reflected its political 
masters’ racist ideology, and police officers not classified white by the apartheid regime 
were primarily used and exploited. With the birth of democracy, one of the world’s largest 
attempts at police transformation was launched. From a militant and racist organisation 
serving the interests of numerically small white elite, moves were made to transform the 
South African Police [SAP] into a democratic institution that was meant to reflect the 
demographic diversity of the country and serve the interest of all South Africans. The 
primary aim of this paper therefore is to highlight the operation of the previous police force 
[SAP] and measure the progress made since the transformation process.

Police Historical and Ideological Tradition

The report highlighted the characteristics of policing and the nature of the police-community 
relationship in South Africa which was to large extents determined by the legacy of what 
can be called “colonial” and “apartheid policing”. That the early Police forces in South 
Africa were little more than paramilitary forces which were established to protect the 
interests of early settlers from the “threats” posed by indigenous people. These Police 
forces were not police services as they are understood in democratic societies, but were 
established to protect the interests of a particular sector of society - and were thus central 
to the process of colonial conquest and racially based oppression and discrimination 
which has characterised South African history. In summary, the report reflected on the 
context of police power and the legalised use of force for the purposes of dealing with 
political opposition, brutality towards the black community was tacitly condoned, and 
seldom resulted in disciplinary action. This included some of the important factors that 
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characterised the SAP and they included the legislative mandate and militarisation, the 
nature of police-community relationship, training and recruitment and the absence of 
collective voice.

Transformation process

The report highlighted on the importance of transforming the then South African Police 
[SAP] into the current South African Police Service [SAPS]. The transformation of the then 
Police force was key in ensuring that it became a service rather it being an instrument 
of white domination, into a protector of the peace and security of all South Africans and 
accepted as such. The policing talents and skills of all communities had to be tapped, so 
that the force, from top to bottom, becomes as culturally dappled and humanely diverse 
as the society from which it is drawn. Citizens had to feel that this was their police service 
defending the rights of all citizens. Almost two decades later, very little research has been 
conducted on the impact this transformation process has had on the men and women that 
make up the SAPS.

The transformation report covered in length the most important issues related to the 
following listed below: 

a) Legislation which encompassed police community relations and representation of 
previously disadvantaged groups.

b) Challenges confronting the police in the democratic era which also highlighted 
recommendations under the following:

	 Improve the recruitment process;

	 Improve training;

	Community-police relationship;

	Demilitarise the police;

	Equitable distribution of resources;

	Training;

	Military Ranks vs Civilian Ranks and

	Community Policing.

Scorpions vs the Hawks

The report covered an overview and an assessment on the purpose of the establishment of 
these agencies. It was indicated in the report that the Directorate of Specialised Operations 
[DSO] or the Scorpions was accused of exceeding their jurisdiction by performing functions 
that fell outside their mandate. Varied concerns and questions were raised across the 
Criminal justice system, within the Intelligence Community and from Alliance components 
relating to the role and functioning of the DSO. 
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It was further reported that a commission of inquiry was established on 01 April 2005 by 
former President, Thabo Mbeki who appointed Justice Sisi Khampepe as the Chairperson 
to assess and respond to whether the Scorpions should fall under the Department of 
Justice and Constitutional Development, or under the Department of Safety and Security. 
The Commission was to investigate amongst others the overlapping of mandates of the DSO 
and the SAPS regarding the investigation of national priority crimes including organised 
crime and the duplication of resources resulting there-from, the lack of coordination and 
cooperation between the DSO on the one part, the SAPS and the designated intelligence 
structures, such as the National Intelligence Agency [NIA] and the South African Secret 
Services [SASS] on the other. It was thus the Commission’s express mandate to obtain 
clarity in respect of the location, mandate and operation of the DSO vis-à-vis other relevant 
government departments or institutions. POPCRU made a submission to Khampepe 
Commission indicating that the Scorpions were misplaced as they belonged to the SAPS 
and should be a special unit within the South African Police Service. Furthermore the 
submission entailed that their incorporation will have a positive impact in improving the 
image of the entire police service and further argued that the fragmented approach to 
policing was generating a lot of confusion and certainly created duplication of roles by 
different policing agencies.

The report further reflected on the existence of the Hawks which was legally challenged just 
few months in existence for them been located within the SAPS which ultimately resulted 
in the Constitutional Court judgment on 17 March 2011 that ruled that Chapter 6A of 
the South African Police Service Act, as amended, was inconsistent with the Constitution 
and invalid. Further, the Court held that the safeguards created by the provisions were 
inadequate to save the DPCI from a significant risk of political influence and interference. 
This comment referred to independence and freedom to operate without fear of political 
interference. Ironically, according to these standards, the DSO was probably also not 
sufficiently independent. Section 31 of the National Prosecuting Authority Act held the 
NPA accountable to the Minister of Justice and Constitutional Development. All the same, 
the finding of the Constitutional Court required the government to amend the legislation 
relevant to the Hawks to guarantee its independence.

Police Minister Nathi Nhleko suspended the Head of the Hawks, Anwa Dramat in December 
2014 for his alleged involvement with the rendition of Zimbabweans in 2010. In October 
2014, there was damning evidence which emerged where rendition survivors accused 
Dramat of being directly involved in the apprehension and deportation of Zimbabwe’s 
most-wanted criminals. According to the report some of the men deported were tortured 
and killed in Zimbabwe. Helen Suzman Foundation came to his defence and this obviously 
raised questions about this foundation’s real motives behind their litigation move. 

Marikana Tragedy 

The Social Transformation report also covered an overview of the Marikana tragedy which 
took place from the 11th to the 16th of August 2012. It was reported to congress that a 
Commission of Inquiry was appointed by the President of the Republic of South Africa, 
Mr Jacob Zuma, in terms of section 84[2][f] of the Constitution of the Republic of South 
Africa of 1996. Its mandate was to investigate matters of public, national and international 
concern arising out of the tragic incidents at the Lonmin Mine in Marikana, in the North 
West Province which took place around 11 to 16 August 2012 which led to the deaths 
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of approximately forty-four [44] people, more than seventy [70] persons being injured, 
the arrest of approximately two hundred and fifty [250] people.  The Commission was 
headed by a retired judge of the Supreme Court of Appeal Judge Ian Gordon Farlam, 
as Chairperson of the Commission and Advocate Bantubonke Regent Tokota, SC and 
Advocate Pingla Devi Hemraj SC, as its additional members. 

The report further highlighted the participation of POPCRU in the Commission represented 
by Mofomme Attorneys and Advocate Louis Gumbi as its Counsel to safeguard the interest 
of 2 members of the SAPS, the late W/O Sello  Lepaku and Monene who were hacked 
to  death by armed mine strikers  and Lt/Col  SS Baloyi who survived the brutal attack 
of the mine strikers. The late W/O Lepaku and surviving Lt/Col Baloyi were POPCRU 
members in good standing. The Commission was mandated to question and interrogate 
police, miners, union leaders, government employees and Lonmin employees about their 
conduct leading to the 16th of August 2012. The findings of the Commission were handed 
over to the President and there was a call that the findings should be made public. 

Department of Transport [Traffic Component]

The report covered the following issues: 

(a) The mandate of the department in relation to the regulation of Transportation in 
South Africa, that is, public transport, rail transportation, civil aviation, shipping, 
freight and motor vehicles; 

(b) The key responsibilities and duties of the Traffic Officers and a distinction of roles 
between Provincial Traffic Officers and Municipal Traffic Officers; 

(c) The personnel workforce and the membership statics as represented by POPCRU;

(d) The discontent of our members with the current state of the Traffic component;

(e) The different legislatives applicable in different Provinces and 

(f) The proposed solutions on the various challenges faced by the Traffic or department 
of transport. 

The Department of Correctional Services

The report on Correctional Services reflected a background on the emergence or 
establishment of the Department of Correctional Services in South Africa. The other 
matters contained in the report were the following:

(a) POPCRU’s Role in the Transformation of the Correctional Services;

(b) Challenges within the department and

(c) The Restorative Justice [The Efficiency of Parole System].
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Configured Departments: DCS & Department of Justice

It was presented and reported to congress that the DCS and the Department of Justice 
were recently integrated together as a new Ministry pronounced by President Zuma. The 
configuration, according to the President was meant to further improve efficiency in the 
criminal justice system. 

Transformation Of The Judiciary

The report highlighted the RSA Constitutional provision on the basis for the transformation 
of the state and society which also sets out its vision, the establishment of a non-racial, non-
sexist, equal and prosperous democratic society founded on human rights. As we moved 
towards the end of the second decade of democracy, it was critical that we consolidate the 
advances made in such a way that we begin to make a difference in the lives of all South 
Africans. This should be upper most in the minds of all South Africans as we forge ahead 
in consolidating the constitutional democracy. The report further highlighted the fact 
that the Judicial Service Commission [JSC] is tasked with the responsibility to ensure 
realisation of this required and long outstanding revolutionary responsibility. However, it 
was indicated that the current JSC is indeed geared to make sure that this transformation 
agenda within the judiciary indeed gets realised. 

The South African Reserve Bank [SARB]

a. Functioning of the Reserve BankPage Content

Another aspect that was presented to congress was the function of the South African 
Reserve Bank. The South African Reserve Bank is the central bank of the Republic of 
South Africa. The primary purpose of the Bank is to achieve and maintain price stability 
in the interest of balanced and sustainable economic growth in South Africa. Together 
with other institutions, it also plays a pivotal role in ensuring financial stability. It was 
therefore mentioned that the Reserve Bank has a critical role to play in supporting the 
National Development Plan. A capable Reserve Bank is a crucial part of a capable state. The 
Constitution provides it with a clear and unambiguous mandate: “To protect the value of 
the currency in the interest of balanced and sustainable economic growth in the Republic.” 
The independence to execute monetary policy without fear or favour, without regard for 
political or electoral cycles, is a critical aspect of our policy architecture. Independence 
does not however mean that the central bank is not accessible or accountable. The Reserve 
Bank is accountable to the people of South Africa and reports to parliament on its activities. 
In a democracy, continued accountability of the central bank is critical for its credibility 
and for its ongoing independence. It needs to constantly engage with South Africans on its 
policies and its decisions. 

Nationalisation Top of Form

a. What is nationalisation?

It was acknowledged that nationalisation has always been a muddy area for any nation’s 
economic and political waters; mostly because it lacks the clarity of certainty. This area 
may be considered a pivotal factor for any nation’s economic future, political landscape, 
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and its relations with neighbouring, allied, and direct trading nations. Nationalisation is the 
act of taking private assets or industries into public ownership by a national government 
or state. A more loose explanation of nationalisation is when a nation decides to buy or get 
more control, and thus ownership of one or more of its major industries [or resources] from 
the companies involved. He then defined terms that are of importance when discussing 
nationalisation as follows:

	 Expropriation: the taking of private property or assets by the national government 
for the ‘greater benefit’ of the public. This process usually accompanies a suitable 
compensation by the government to the parties [usually foreign companies] involved.

	 Privatisation: the transfer of the ownership of an entity [property or business] from 
the government to a privately owned enterprise. 

	 Socialism: when a society is organised in a way that government owns and controls 
all or most of the major industries and resources, more so than any individuals and 
companies.

	 Gross Domestic Product [GDP]: The total monetary value of all goods and services 
produced by a country in a given period of time [usually annually]. 

A comparative analysis was presented on the nationalisation of resources by various 
countries in the world including Bolvia [gas], Britain [coal], Chile [copper] and Zambia 
[copper and other minerals]. Some instances of nationalisation like Chile, Bolivia and 
Poland has showcased a better life for the citizens. It was pointed out that South Africa have 
considered some cases of nationalisation, the risks, the impacts on a country’s economic 
health, and the approaches that worked and failed; and we come to these conclusions: 

	 As a developing country, South Africa is not yet able to purchase, expropriate or 
maintain its massive mining industry. As such the only way to nationalise would be 
to demand higher shares on the mining industry’s revenue or set higher tax on the 
private entities. South Africa’s situation resembles that of Bolivia or Chile, they had 
the resources but not the money to buy out the industry. As a result they decided to 
increase their share on the industry’s revenues and fiddle a bit with the tax. 

	 Our country is heavily reliant on foreign investment at the moment, with the mining 
industry bringing in 50% of the nation’s foreign exchange, 20% worth of investments, 
and R1.9 trillion in foreign savings. When nationalisation first hit foreign ears, they 
got cold feet and some even started running to less ‘volatile’ shores. Let us first 
attract foreign investors to other industries of the nation.  

	 The resources sector in South Africa does not play a dominant role in the economy, 
nor does it create the kind of externality associated with the risks of Dutch Disease. 

	 The resources sector is competitive and therefore a poor candidate for public 
ownership. The international evidence suggests overwhelmingly that the nationalised 
firms would be less efficient in these circumstances. Nationalised mines would have 
confused goals, worse monitoring and worse feedback compared with existing mines. 

	 Nationalising the resources sector will cost government more than it receives. This is 
not only a bad idea in itself, but it will limit the scope for distributive policies on the 
national budget. 

	 As a corollary of the annual fiscal burden, the project would raise government debt 
dramatically at a time when our debt is forecasted to rise sharply for other reasons, 
and the international experience demonstrates the risks associated with this path. 
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Need For Transformation of Public Institutions/Campuses

The report highlighted that there is still a dire need to transform public institutions in 
the country. There are a number of public places and institutions around the country 
still decorated by the symbols or sculptures which emerged from the apartheid era. There 
is currently a debate in the public discourse as to whether these sculptures should be 
kept in the public places or should be archived or destroyed. The discussion should not 
be viewed as taking us back, but moving forward without deliberately erasing the critical 
historic background of where we come from. Moreover, this debate should not be confined 
to statues, but it must encompass the whole transformation of the society. He noted that 
typical examples of these sculptures include those of people who played a role politically, 
economically and socially in the country or in society and they include Jan van Riebeeck, 
Cecil John Rhodes, Paul Kruger and many others. The General Secretary then pledged 
with the Congress to have a debate on the matter so that the organisation can be in a 
better position to engage in any forum with a mandated organisational stance.

16. SECTION SIX : INTERNATIONAL REPORT - OVERVIEW

The international report was summarised with a view that a comprehensive version was 
contained in Book 4 of the congress documentation. It was reported that a noticeable and 
outstanding feature of POPCRU was its recognition of the civil and basic human rights of 
all people in South Africa including those employed in the services of South African Police 
Services, Correctional Services and the Traffic Department.  

17. SECTION SEVEN: STATE OF THE ORGANISATION

Developments pre- and post the 07th National Congress

The report outlined the state of the organisation touching on all developments that took 
place just before and after the convening of the 7th national congress in Bloemfontein. 

It was reported that during that period, the organisation experienced foreign tendencies 
from within and outside. Former POPCRU leaders, unsuccessfully, tried to hold the 
organisation at ransom by spreading false accusations of corruption against some of the 
current leadership. He said that the whole campaign was spearheaded by the erstwhile 
dismissed 1st Vice President together with the former Deputy President and former General 
Secretary. The kind of unbecoming tendency got blessing at the level of the federation 
through the former COSATU General Secretary – Zwelinzima Vavi who coordinated the 
establishment of a Commission of Enquiry to probe POPCRU for reasons which were 
thrashed out under the political section below. 

The report reflected that the 07th National Congress adopted a special resolution which 
established a National Disciplinary Committee [NDC] in line with Section 10 of the 
Constitution to look into all the appeals of the dismissed individuals. The dismissal of the 
former 1st Vice President and others were confirmed by the 07th National Congress and 
that was followed by the election of Cde Tsakane Olive Shimange to hold office of the First 
Vice President. 
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It was further reported that the former 1st Vice President launched a court battle on 14 
March 2011 before the National Congress and presented her prayers as follows:

a] Declared her dismissal as illegal and invalid.

b] Ordered POPCRU not to temper with her status as First Vice President and a member 
of POPCRU until the Appeal to the National Congress was heard.

c] Ordered that the rights and privileges she enjoyed [allowances] before the dismissal be 
re-instated.

d] Directed POPCRU and any other person opposing the application to pay the costs of 
suit, jointly and severally, the one paying the other to be absolved.

After several attempts made by her to challenge the congress decision at various courts, the 
Organisation launched an appeal against the judgement which was heard by Mashile A.J. 
who ruled against POPCRU. It was only on the 08th of August 2014 when the Organisation 
appealed to the Full Bench set aside by Mashile A.J’s judgement. She then appealed to 
the Supreme Court of Appeal and the appeal was dismissed with costs. She later [without 
merit] petitioned the Constitutional Court. 

Functioning of the organisation in between congresses

The organisation was fully functional and effective between the National Congresses, 
operated by two effective structures, namely, the Central Executive Committee [CEC] which 
convened annually [except during the year of the congress] and the National Executive 
Committee [NEC] which assembled at least three times per annum. He said that the two 
structures took a look on key decisions taken since the 7th National Congress. 

Central Executive Committee [CEC] Operations: 2012 – 2014

The report reflected on the sitting of the CEC from the period of 2012 to 2014 including of 
course a highlight on key strategic decisions taken since then. The GS gave a flection on 
a decision taken during the 2012 CEC which was brought earlier due to the preparations 
for the 11th COSATU national congress as well as to deal with the release of the former 
National Treasurer – Cde. Themba Matsane. The CEC engaged on the matter and 
appreciated the work done by the former National Treasurer and resolved that the former 
National Treasurer, Themba Matsane be released from his position. The second part of the 
matter considered by the CEC after extensive deliberations was the election of the former 
Provincial Chairperson of Mpumalanga, Thulani Nsele on an acting capacity until the 8th 
national congress. 

Building POPCRU

The report covered an analysis which was done during the 2012 CEC on how to build 
POPCRU, the historic lessons since Inception on the Organisational Renewal and Reshape 
of POPCRU and key measures to safeguard POPCRU’s core values [constructing POPCRU’s 
unity and cohesion]. The work done since that time was incorporated into the document 
entitled: “Taking POPCRU Towards 8th National Congress and Beyond” – Book 3.
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On POPCRU’s Training Academy

The 2012 CEC resolved that a Training Academy be established as contribution to the role 
played by the current President, to be named Zizamele Cebekhulu Training Academy and 
that a programme of action was drafted to take the process forward. The following are the 
key objectives of the Academy: 

	 To become an institution specialising in the convergence of cadreship education, 
Training and development within a virgin education territory. 

	 To establish itself both within the labour politics and academic community, as an 
educational institution grounded in its scope, as a centre of excellence in all its 
operations focused primarily on tailored solutions for labour related education, social 
transformation and political empowerment. 

	 To offer a collection of accredited and short programmes specifically designed to 
address identified skills requirements within POPCRU and to be extended to those 
needy progressive organisations. 

	 To take the lead in Outcomes Based Action Learning and labour Union Development, 
stressing the need for high levels of accredited learning, specifically focused on the 
membership needs. 

The 2013 CEC

The report covered all activities of the 2013 CEC on the following issues:

	 Departure of the former Deputy General Secretary – the GS reported to congress 
that the former DGS, Lebogang Phepheng resigned with immediate effect in July 2013 
as an office bearer without providing any reason/s whatsoever. Despite the efforts by 
the organisation to persuade him to reconsider the resignation, he still maintained 
his decision to resign. The vacancy left by the former DGS led to a decision by the NEC 
to reshape the entire structure of the National Office Bearers to create capacity within 
Secretariat. The NEC further resolved to utilise the internal human resources among 
the current four Presidents, on acting capacity. He reported that the November 2013 
CEC endorsed the proposed matter which saw the former 1st Vice President, Thandi 
Shimange, nominated to act in the Position of the Deputy General Secretary until the 
8th National Congress.

	 Withdrawal of POPCRU’s Highest Award [Gregory Rockman Award] conferred 
to former COSATU General Secretary - It was further reported that the current 
debacle in the federation affecting the former General Secretary of COSATU vis-à-vis 
the Highest Award of POPCRU that was conferred to him during the POPCRU’s 20th 
Anniversary in 2009 was discussed by this CEC in 2013. The point was that he was 
initially regarded as the principled cadre who lived up to the values of POPCRU which 
qualified him to be conferred with the Highest Award. However, with the latest state 
of affairs, the CEC resolved that he should be stripped of it with immediate effect.

	On Constitutional amendments: It was reported that the Central Executive 
Committee has powers to effect constitutional amendments in between National 
Congresses provided that such amendments would be confirmed by the ensuing 
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National Congress. In line with this provision, the CEC made some amendments on 
the structure of the National Office Bearers. The new structure was endorsed by the 
CEC as follows: 

	 President,

	 1st Deputy President, 

	 2nd Deputy President,

	 General Secretary,

	 1st Deputy Secretary,

	 2nd Deputy Secretary and

	 National Treasurer.

Other constitutional amendments together with the functions and duties of the individual 
National Office Bearers were outlined in detail in Book 7 dealing with all policy amendments.

The 2014 CEC

The twenty-fifth Anniversary of POPCRU was celebrated on 05 November 2014 in Polokwane. 
POPCRU’s twenty five years of existence has been somewhat a remarkable milestone and 
bold achievements were undertaken. The report was therefore dedicated to the members 
who passed on in the line of taking the working class struggle to superior apex of the 
revolution. We recommit ourselves towards advancing the working class struggle within 
the criminal justice whilst recognising that our continuous cohesive spirit will stay with 
us forever.

NEC operations : 2012 – 2015 

It was reported that the National Executive Committee executed union policies as 
determined from time to time by the NC and the CEC and it carried its day to day running 
of the Union. Over the past four years, the NEC considered reports by the National Office 
Bearers on the organisational activities which encompassed each department including 
from all provinces and gave direction where necessary. The NEC instituted and/ or defended 
legal proceedings in the name of the POPCRU through the appointment of Attorneys and 
advocates who acted on behalf of the organisation. All NEC reports were served in the 
proceedings of the Central Executive Committee annually which engaged and made final 
pronouncements on them.

Functioning of the NEC Sub-Committees

The report covered the state of functioning of the NEC sub-committees and how they have 
managed to effectively implemented the work of the NEC for the past four years. It was 
further reported that these committees are very important in that they give content to the 
work of the NEC. The sub-committees are as follows:
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a) Secretariat Forum;

b) Chairpersons Forum;

c) FINCOM;

d) National Gender Forum and

e) National Education Committee [NEDCOM].

Organisational Strides Made To Date

It was reported that the organisation has made remarkable achievements since its 
inception despite the challenges it has experienced over the years. The report reflected 
the organisation’s achievements from 1989 until 2015; the following were identified as the 
achievements thus far:

	 POPCRU has played a crucial role in the liberation of South Africa;

	 First union in the Criminal Justice Cluster;

	 Restoration of dignity amongst the black Police and Correctional Officers;

	 Improved working conditions and remuneration within the sectors;

	 Reinstatement of dismissed members;

	 Establishment of a Strike Fund;

	 Leading the improvement of Community Police Relations;  

	 Unionising within the Southern African Developing Community [SADC];

	 Bursary Provision;

	 Funeral Scheme Provision;

	 Legal Representation;

	 United and Well-focused Leadership;

	 Membership Growth;

	 International Recognition;

	 Staff Compliment and Development;

	 Championing the processes of establishment of Bargaining Councils and

	 Industrial actions.
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Departmental reports 

The departmental reports were presented to congress and covered the different matters 
relating to their functions and activities. The GS presented the report for engagement 
and consideration by congress. He indicated that the leadership was responsible for the 
performance and direction of the organisation and that the organisational administrative 
operation was discharged through set objectives and operational plans. The task was 
performed by five [05] as developed during the strategic plan in 2010 and confirmed 
through the organisational strategy in 2015. He further reported that each department is 
headed by one Head of Department.

(a) Secretariat

The report encompassed the following activities and functions under which the Secretariat 
department was able execute its tasks and responsibilities over the past four years. The 
department composed of the following three Units: 

a] Human Resource and Development: the report covered an overview of all Human 
Resources activities that took place since the last National Congress to date which 
included among others the following:-

	 Recruitment of new staff members;

	 Reviewed employees’ conditions of service and benefits;

	 Reviewed organisation’s structure, 

	 Training development;

	 State of National Office Bearers and

	 Employment Equity report.

b] Research and Parliamentary: It was reported that the organisation effectively 
implemented one of the strategic objective adopted in 2010, which was the 
establishment of a Research Unit between 2012/13. The Research Unit is composed 
of the following position:

	 Senior Researcher;

	 Junior Researcher – vacant;

	 2 x Researchers;

	 Resource Centre Officer – vacant.

c] Media and Communications: The report covered the functioning of the unit and the 
media strategies which were effectively implemented to ensure that POPCRU reaches 
its members. The Strategy was geared/designed to cater to the following audiences 
or stakeholders:

	 POPCRU members [key target audience]
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	 POPCRU Affiliates [internally and externally]

	 Media Houses - This is the communication medium we use to send messages to 
the public and our members.

	 The public – the public’s perception of the union should be swayed consistently 
to that which the union represents and is about. 

(b) Collective Bargaining

The report covered all activities including all collective agreements signed within the sectors 
where the organisation organises. It highlighted all the strides achieved and efforts made 
in ensuring sound working relations and the retention of jobs in trivial circumstances for 
an example:

	 Mass dismissals in KZN in the dismissal of our members which was the result of the 
fallout in relation to the shift system in DCS.

	 Mass dismissals in Mangaung Correctional facility where our members were dismissed 
due to the collapse in relations as a result of a plethora of challenges.

It was further reported that the organisation continued to bargain for the betterment of 
conditions of service through structures like the PSCBC, GPSSBC, RTMC, SSSBC and 
other departmental bargaining councils. Key to the collective agreements signed with the 
employer was the following: 

	 PSCBC Resolution 2 of 2011;

	 PSCBC Resolution 1 of 2012 and 

	 PSCBC Resolution 1of 2013.

It was further reported that some outstanding matters within the council were receiving 
attention as it was presented below:

	 Review of PSCBC Resolution 3 of 2009 and Minimum Service Level Agreement: 
Parties have agreed to finalise these aspects during this round of negotiations and 
parties were about to sign collective agreements on same at the time of reporting.

	 Government Employees Housing Scheme [GEHS]: Both the Employer and Labour 
tabled their respective position papers on GEHS in Council with a view of concluding 
a collective agreement on same. 

The report further covered the following concluded collective agreements as mentioned 
below:

	 GPSSBC Resolution 3 of 2014: Organisational Rights Agreement makes provision 
for an increased number of shop stewards.

	 GPSSBC Resolution 2 of 2014: Recognition of improved qualifications effectively 
giving effect to the provision of PSCBC Resolution 1 of 2012 on the recognition of 
improved qualifications. 
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	 On the Departmental Bargaining Council [DBC]: The Organisation successfully 
litigated the wrongful and at most instances non implementation of collective 
agreements due to the negative attitude of the Department of Correctional Services in 
addressing grievances. Most disputes settled with Correctional Service where related 
to the following GPSSBC Resolution 2/2009:

	 OSD for Correctional Official - Seniority Dates and Perceived Promotions 1 
July 2009

	 Student Correctional Officials: Interpretation/ Application of Clause 12.2 
of GPSSBC Res 2/2009: OSD Salary     Adjustment for Student Correctional 
Officials. 

	 Payment of overtime: Successful Arbitration Settlement Award on Remuneration 
of Overtime Worked Beyond 40/45 Hours in the Department of Correctional 
Services. The Organisation reached a settlement on the payment of overtime 
worked beyond 40 and 45 hours. 

	 Compensation of Averaged Hours of Work beyond 40/45 Hours within a 
07-Day Period: The Organisation settled this matter on conciliation day on the 
basis that there was no agreement on averaging of working hours and therefore 
the Department should have not averaged hours. 

	 OSD for Artisans: Successful Labour Court Interdict on Deduction of Erroneous 
Payments Pending Resolution Artisans Dispute. 

	 Successful Labour Court Application for a Declaratory Order in Terms of 
S64 [4] of the Labour Relations Act in Relation to Artisans: DCS: 

	 Enforcement of S64 [4] Court Order: 

	 OSD for Nurses: Successful Arbitration Award on Nurses’ Dispute: Unilateral 
Change to Terms and Conditions of Service. 

	 OSD for Educators: Extension of ELRC resolutions 3 and 4 2009 and pay 
progression. 

	 Housing: Successful Halting of Monthly Rental Increase to R800.00 for 
Correctional Officials Residing in Single and Married Quarters. 

	 Arbitration Settlement Agreement on Monthly Rental and Reimbursement 
of Over Deductions: This matter was about the deduction of monthly rental rent 
up to the amount of R500.00 for those residing in single and married quarters in 
the premises of the Department of Correctional Services. 

	 Over deductions relating to rental in official accommodation: The 
Organisation declared a dispute on the matter and the Department, obviously 
smelling defeat, decided to settle the matter on arbitration hearing day in favour 
of our members. 

	 Successful Labour Court Application on Housing Policy for the Department 
of Correctional Services: This matter was around the fact that the Department 
of Correctional Services developed and approved a Housing Policy without 
consultation with labour. And as a result the Court set the Housing Policy. 
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	 Performance Management and Development System [PMDS]: Successful 
Arbitration Award on Ratification of a Collective Agreement on Performance 
Management and Development System for the Department of Correctional 
Services. 

	 Pay Progression: The Organisation ensured that the Department of Correctional 
Services paid members who were paid less than 03% pay progression to all 
qualifying employees who were short changed during the payment of pay 
progression in 2011.

	 Deductions Pending Appeal: The Organisation successfully challenged and set 
aside the CFO’s Financial Circular 5 of 2010 dated 14 September and 2010 
CFO’s Financial Circular 6 of 2011 dated 23 September 2011. 

	 Unfair Labour Practice Related to Training in the Department of Correctional 
Services: This matter centred on Secretaries performing their duties at Head 
Office of the Department of Correctional Services. 

	 Learnership Programme: The Organisation ensured that the learnership 
programme ran concurrently with the Basic Training for Correctional Officials 
whereby students will not have to apply for posts upon successful completion of 
their programme and shall be appointed permanently if they meet appointment 
requirements.

	 Transfers whilst there are pending grievances: Successful Urgent Court 
Interdict on Transfer Policy for the Department of Correctional Services. The 
Department of Correctional Services intended to transfer about 14 HR personnel 
from its Head Office to Pretoria Management Area claiming service delivery needs. 

	 Shift System and Related matters: The Organisation also ensured the return 
of over 300 hundred members back to work who were dismissed arbitrarily in 
KZN through the Grey Goose Agreement which not only brought our members 
back but led to the resuscitation of the chamber which had collapsed and led to 
the establishment of the Ministerial Task Team [MTT] to deal with a plethora of 
challenges which ranged from non-implementation of OSD agreements and non-
implementation of policies in February 2012. 

	 On Safety and Security Sectoral Bargaining Council [SSSBC]

It was reported that the below were all agreements signed within the SSSBC since the last 
congress in 2011 to date:

	 SSSBC Agreement 1/2011 – On Sexual Harassment agreement.

	 SSSBC Agreement 2/2011 – The introduction of the new rank structure this 
was the most powerful and progressive agreement we have ever achieved as an 
organisation.   

	 SSSBC Agreement 3/2011 – The Promotion Policy this was the most and the 
first promotion policy in the whole public service the policy implementation was 
done from the 1st April 2013 for the reason that the other agreement was to be 
implemented in full.



52

	 Agreement 3/2011: Agreements on Promotion and Grade Progression.

	 Agreement 1/2012: SAPS Discipline Regulations.

	 Agreements 1/2014: The increase of the Levy of the SSSBC: This agreement 
ensured that the Council was financially empowered to execute its mandate and 
provide excellent services to its members.

	 Agreement 2/2014: Capped Overtime in the SAPS, and;

	 Agreement 3/2014 SSSBC: The Payment of overtime for special events in the 
SAPS.

	 On Traffic

	 Essential Service and the 24/7 system was successfully won in the favour of 
labour. 

	 Load Control Operations [LCO]: we were able to reach an agreement with the 
employer to align annual salary increases to those of Sanral and their contracts 
extended from 5 years to 20 years. 

	 That the organisation was able to sign an agreement with SANRAL in July 2013 
which enabled members an opportunity to purchase property plus a R1 200 
housing allowance per month. 

	 On Cross-Border Road Transport Agency [C-BRTA]

The organisation negotiated and ensured that members in this Agency received noticeable 
increases in salary and other benefits as illustrated below:

	 Road Transport Management Corporation [RTMC] and the Nationalisation 
of Traffic

	 On Private Prisons: The report covered the positive strides made by the organisation 
after the G4S unfairly dismissed 326 members and the concluded recognition 
agreement signed with the G4S Mangaung Correctional Centre. A further three year 
agreement on the improvement of conditions of service.  

(c) Organising

This report covered the achievements and challenges encountered on recruitment 
campaigns and the growth in membership since the last congress in 2011 to date. The report 
focused on membership growth and retention, campaigns and special recruitment 
programmes:
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a) Membership Figures

South African Police Service:

Province Dec-11 Dec-12 Dec-13 Dec-14 Feb-15
1. Eastern Cape 15 930 16 953 17 204 17 126 16 984
2. Free State 8 513 8 513 9 128 9 252 9 217
3. Gauteng 34 018 35 713 36 098 36 363 35 988
4. KwaZulu- Natal 16 565 18 473 18 962 19 315 19 160
5. Limpopo 8 323 8 323 8 302 8 186 8 046
6. Mpumalanga 7 027 7 027 7 131 7 156 7 125
7. Northern Cape 4 593 4 593 4 793 7 138 7 080
8. North West 7 119 7 339 7 245 4 881 4 947
9. Western Cape 14 847 14 847 15 340 15 487 15 596
10. Total 11 6935 12 1781 12 4203 12 4904 124143

Department of Correctional Services:

Province Dec-11 Dec-12 Dec-13 Dec-14 Feb-15
1. Eastern Cape 4328 4381 4308 4125 4035
2. Free State 1880 1880 1858 1797 1769
3. Gauteng 6976 7261 7227 7272 7219
4. KwaZulu- Natal 4713 4824 4869 4798 4745
5. Limpopo 892 892 924 886 889
6. Mpumalanga 2187 2187 2172 1991 1980
7. Northern Cape 1234 1234 1224 1542 1507
8. North West 1649 1674 1659 1171 1138
9. Western Cape 4352 4352 4316 4226 4145
10. Total 28211 28685 28557 27808 27427

Traffic:

Province Dec-11 Dec-12 Dec-13 Dec-14 Feb-15
1. Eastern Cape 539 529 527 498 490
2. Free State 694 694 763 862 878
3. Gauteng 1 064 1 115 1 115 1 127 1 135
4. KwaZulu- Natal 466 514 628 747 739
5. Limpopo 740 740 729 692 683
6. Mpumalanga 646 646 614 658 648
7. Northern Cape 217 217 220 332 336
8. North West 264 278 302 232 232
9. Western Cape 270 270 317 358 361
10. Total 4 900 5 003 5 215 5 506 5 502
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Other Sectors: 

Dec-11 Dec-12 Dec-13 Dec-14 Feb-15

Free State
GSL 394 392 406 49 49

Gauteng
CBRTA 138 196 195 198 198
LCO 19 19 19 18 18
RTMC 0 0 167 152 152

KwaZulu Natal 
CBRTA 2 1 1 1 1

Limpopo
SACM 271 271 285 0 0
KCM 79 80 78 12 12

Consolidated Membership: 

Department Dec-14 Feb-15
1. SAPS 124 605 124 143
2. DCS 27 742 27 427
3. Traffic 5 497 5 502
4. Others 430 430
5. Active Members 158 274 157 502
6. Salary Frozen 1 811 1 933
7. Total 160 085 159 435
8. GPSBC 27 767 27 383
9. SSSBC 124896 124 673

The following were the challenges and achievements reported to congress: 

	 Shortage of promotional materials which has to be distributed to members is still a 
challenge;

	 Lack of communication regarding issues affecting members and our successes;

	 Our membership is not growing as expected as per 2011 National Congress resolution 
and

	 Non- visibility of POPCRU Shop stewards and poor service to our members.

Achievements

	 Increase in recruitment incentives pay outs;

	 Increase in cases incentives pay outs and

	 The establishment of Recruitment Coordinators.
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	 On Campaigns: The below were the campaigns which the organisation has successfully 
coordinated in most Provinces since 2011 to this congress and targeting community 
projects and programmes:

	 Mandela Day: this project was first initiated in Mothutlung Police Station in 
North West in 2010 and thereafter followed by other project in the following 
Provinces:

- 2011 in Gauteng: donated beds, clothes, shoes, toys, groceries, blankets at 
Sithabile Child and Youth Centre; 

- 2012 in Mpumalanga: donated beds, mattresses, clothes, groceries, blankets 
and toys for abandoned children at a shelter in Witbank.

- 2013 in Limpopo: donated furniture, guiding sticks, groceries, beds and 
blankets, dinner sets including cutlery as well as bill boards at a Centre for 
the blind in Moletji village. 

- 2014 in Free State:  built a new house in for a mother who stays with 
a disabled daughter who could not walk in Wepener.  The house had 2 
bedrooms, a kitchen, launch, toilet and a bathroom and donated a further 
R20 000.00 towards bedroom suites, sofas, blankets, linen, washing machine 
and groceries.  

	 Women Day Celebration: It was reported that the organisation has been 
consistent in marking this historic day and held activities in the following 
Provinces: 

- 2011: At Kimberly Correctional Centre in the Northern Cape;

- 2012: At East London Correctional Centre in the Eastern Cape;

- 2013: At Polslmoor Correctional Centre in the Western Cape and 

- 2014: At King Dinizulu Sports grounds in Durban – KwaZulu Natal.

(d) Legal department

Legal was a newly established department between periods of 2012/13 as per the 
organisation’s strategy. It was reported that the mandate of the department was to: 

i. Enforcement of Compliance with Labour Legislation and Collective Agreements;

ii. Attend to union member’s complaints and grievances;

iii. Management of representation of union members in disciplinary and arbitration 
hearings;

iv. Initiate and defend POPCRU in Labour litigation and General Litigation;

v. Drafting and vetting of contracts and policies;

vi. Provide legal opinions to the union at large and

vii. Monitor the training for union representatives on labour relations and labour related 
issues.
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The recovered on legal covered the functions and activities undertaken since its 
establishment in 2012 as follows; 

	 Case Management System [CMS];

	 Enhancement of the existing system to include the preparation of payment by legal;

	 Finalisation of cases and quality of representation;

	 Development and Training of Shop Stewards;

	 Developments in the labour legislation i.e. Basic Conditions of Employment Act;

	 Traditional Courts Bill and

	 Non-Compliance of Section 95[5][P] Of The LRA. 

Gender: The report covered extensively all activities facilitated and coordinated at all levels 
of the organisation in relation to gender. Despite the fact that there have been changes in 
the structure especially at national level but these did not hamper the smooth functioning 
of the structure. It was further reported that the structure was able to ensure coordination 
of all gender related activities since the last congress to date.

The State of Provinces

The report covered the state of the organisation mainly at the Provincial level since the last 
congress to date and it was presented as follows: 

a. Eastern Cape

The Province held its successful congress in 2011 and emerged out of congress with the 
following leaders:

No Name Position Gender
1. Provincial Chairperson Loyiso Mdingi Male
2. Provincial Deputy Chairperson Mfundiso Sapho Male
3. Provincial Secretary Simphiwe Komna Male
4. Provincial Deputy Secretary Zamikhaya Skade Male
5. Provincial Treasurer Phathiswa Ntwana Female

It was reported that due to some leadership squabbles experienced, a Special Provincial 
Shop steward Council was convened in 2014 and resolved to make the following changes 
in leadership: 

No Name Position Gender
1. Provincial Chairperson Loyiso Mdingi Male
2. Provincial Deputy Chairperson Bongiwe Mcitwa Female
3. Provincial Secretary Zamikhaya Skade Male
4. Provincial Deputy Secretary Xolane Prusente Male
5. Provincial Treasurer Ntombizonke Tetwa Female



57

b. Free State
It was reported that the leadership emerged at the 2011 congress was as follows:

No Name Position Gender
1. Provincial Chairperson Lefu Thamae Male
2. Provincial Deputy Chairperson Nocawe Booi Female
3. Provincial Secretary Rankele Lawrence Msinto Male
4. Provincial Deputy Secretary Vuyani Marks Male
5. Provincial Treasurer Nelisa Riet Female

It was further reported that due to ill-discipline by the Deputy Chairperson, Nocawe Booi, 
a Special Provincial Shop Steward  Council replaced with Comrade Pakiso Mokalapa. 
Subsequently, there was a complaint about the chairperson, cde Thamae. An investigation 
was instituted to ascertain the veracity of the allegations and Comrade Thamae was 
removed and replaced by his deputy, Cde Mokalapa. 

c. Gauteng
It was reported under Gauteng that the leadership that emerged at their 2011 congress 
was as follows:

No Name Position Gender
1. Provincial Chairperson Vusi Tshabalala Male
2. Provincial Deputy Chairperson Mahlomola Tema Male
3. Provincial Secretary Steven Matsemela Male
4. Provincial Deputy Secretary Wheleminah Choshi Female
5. Provincial Treasurer Nape Mogotsi Female

However, the following changes were made on the leadership structure: 
	 Filling the vacancy left by the Provincial Treasurer who resigned as a result of new 

employment and the position was filled by Precious Chaane during the 2012 PSC.

	 The filling of the vacant position left by the passing away of the former Deputy 
Provincial Chairperson, Cde Tema. The position was filled by Cde Naughty Magoai 
during the 2013 PSC.

	 The Deputy Provincial Secretary resigned and was replaced by Comrade Johanna 
Mahlobogoane during the 2013 PSC.

	 The Provincial Secretary took up a post in government and was replaced by Comrade 
Lerata Motsiri during the 2014 Special PSC.

d. KwaZulu Natal
It was reported that the below Provincial leadership remained unchanged and they were 
able to ensure unity and cohesion since then: 

No Name Position Gender
1. Provincial Chairperson Jeff Dladla Male
2. Provincial Deputy Chairperson Amina Sadeck Female
3. Provincial Secretary Kwenzokuhle Nxele Male
4. Provincial Deputy Secretary Sifizo Mabizela Male
5. Provincial Treasurer Nthabeleng Molefe Female
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e. Limpopo

The leadership that was elected during the 7th Provincial Congress was as follows:

No Name Position Gender
1. Provincial Chairperson Khehla Masemola Male
2. Provincial Deputy Chairperson Getrude Malungane Female
3. Provincial Secretary Hangwani Mashao Male
4. Provincial Deputy Secretary Nelson Maisela Male
5. Provincial Treasurer Valerie Mukwevho Female

However the Provincial Treasurer resigned from her position in 2012 and the position was 
filled through a Provincial Shop Steward  Council convened in 2014 and elected Cde Alice 
Mabotja to fill the position. 

f. Mpumalanga

It was reported that the Provincial Congress elected the below leadership in 2011 however, 
the Provincial chairperson – Comrade Nsele was elected to a position of a National Treasurer. 
The position was subsequently filled by Life Monini during a PSC.

No Name Position Gender
1. Provincial Chairperson Thulani Nsele Male
2. Provincial Deputy Chairperson Life Monini Male
3. Provincial Secretary Sipho Nkambule Male
4. Provincial Deputy Secretary Riri Shabangu Male
5. Provincial Treasurer Evelinah Yende Female

g. North West

The Provincial leadership elected in 2011 remained unchanged as reported below:

No Name Position Gender
1. Provincial Chairperson Solomon Lekhu Male
2. Provincial Deputy Chairperson Johnie Dingake Male 
3. Provincial Secretary Nomalanga Mabokela Female
4. Provincial Deputy Secretary Mosadiwamaje Mokokong Female 
5. Provincial Treasurer Johannes Mekgwe Male

h. Northern Cape

The report indicated that the Provincial leadership elected in 2011 is as reported below 
however Comrade Skhundla resigned from his position:

No Name Position Gender
1. Provincial Chairperson Zamani Mathiso Male
2. Provincial Deputy Chairperson Mzukisi Sikhundla Male 
3. Provincial Secretary Boitumelo Pheleo Male
4. Provincial Deputy Secretary Motlalepule Molefe Female 
5. Provincial Treasurer Charity Links Female
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i. Western Cape

The leadership of the Province remained unchanged since they were elected in 2011.

No Name Position Gender
1. Provincial Chairperson Fransisco Fields Male
2. Provincial Deputy Chairperson Beauty Stoffels Female
3. Provincial Secretary Mncedisi Mbolekwa Male
4. Provincial Deputy Secretary Xolile Marimani Male
5. Provincial Treasurer Kathy Adamouw Yolandi Female

DAY TWO [02]: 16 JUNE 2015

CHAIRED BY 2ND DEPUTY PRESIDENT BONNY MAREKWA

The chairperson welcomed all delegates back to congress on day two and emphasised on 
the participation and cooperation by all during the congress proceedings. The chairperson 
outlined the day’s proceedings as follows: 

	 A message of support from the COSATU President;

	 Presentations by the POPCRU General Secretary;

	 Message of support from the Minister of Police and

	 Reports from Commissions.

1. POPCRU’s Strategy and Tactics

The POPCRU’s strategy and tactics was presented by the General Secretary as follows:

Background: Strategic axis within the security environment is principally about shaping 
the organisation’s resilience. Continuous renewal of POPCRU guided by the nature & 
content of its struggle against the previous apartheid policing, brutal & vicious treatment of 
activists and unjust incarceration of inmates. POPCRU has to renew itself so that it remains 
relevant to the changing conditions of the struggle both locally as well as internationally. 
Transition from Apartheid colonialism to a National Democratic Society: characterised 
by more radical policies and decisive action to effect a thorough on-going socio-economic 
transformation. 

Approach on the following:

	 How do we ensure that POPCRU enhances its capacity to serve its members whilst 
contributing to the transformation of the sectors where it operates?

	 How do we maintain strong contact with the community?
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	 Our commitment to co-operate & work with community members and progressive 
minded sections of the community to build a security system that will protect and 
serve the interest of all South Africans?

	 How do we ensure that people joining SAPS, Corrections & Traffic understand 
recognition of the civil and basic human rights of all people in South Africa?

In response and formulating a position:

	 POPCRU’s historical mandate;

	 The Character of POPCRU;

	 Measures to Safeguard Organisational Core Values;

	 Strengthening POPCRU’s Unity and Cohesion

	 Building Organisational Capacity;

	 Taking experience from organisational victories;

	 Organisational Challenges and Opportunities;

	 Naming of Organisational Buildings after the Fallen Heroes/Heroines;

	 Advancing Transformation Agenda;

	 Our approach to the Alliance operations;

	 Addressing issues towards a desired direction.

2. MESSAGE OF SUPPORT BY THE COSATU PRESIDENT, COMRADE SIDUMO 
DLAMINI

The President acknowledged an invitation to address the national congress and commended 
POPCRU for the role it played in defence of COSATU and rebuilding its unity and cohesion 
at a time when it was attacked by detractors. He gave an overview of the challenges facing 
COSATU as well as condemning the use of courts to deal with internal COSATU matters. 
He also warned members not to follow individuals but organisations and urged delegates 
to work hard for ANC victory in the coming elections. He thanked POPCRU members and 
leaders from all levels of the organisation for building POPCRU into a strong and united 
Trade Union. Again for choosing to rebuild the trust of members towards their union and 
their leaders when there was a clear plan to factionalise and divide the union by some who 
came under the guise of working for unity when their real intention was to sow disunity.

He said that POPCRU was amongst the first unions to stand up in COSATU meetings and 
pointed to a plan which was intended to steal COSATU away from its course as a trade 
union. This union was amongst those unions who stood firm and said COSATU shall not 
be turned into a political organisation. POPCRU was amongst the first unions to reject 
those who planned to divide unions in the name of helping them to deal with internal 
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leadership challenges. POPCRU came out and said we have the capacity to help ourselves 
if those who claim to be helping us have other intentions other than to build the union. 
This was a lesson for all of us that we should never bow to compromise on our principles 
even when we are under pressure. POPCRU taught us that trade unionism is about being 
honourable. It is about choosing workers over anything. It was about speaking truth even 
when such truth will make you to be unpopular. It was about acting decisively when it 
comes to defending the interests of workers. It was about understanding that the first 
task of any trade union is to defend the very trade union which is the only instrument of 
fighting against employers in the hands of workers. POPCRU remains exemplary with its 
forthrightness, frankness and the ability to tell us where we are wrong without intending 
to destroy us. POPCRU is a living example of what happens when members say enough is 
enough about divisions.

This union is a living testimony to the fact that a strong organisation is built by the presence 
of a united and decisive leadership who have a clear sense of where the organisation should 
go. This Union of Pretty Shuping is a living example of how to rebuild an organisation 
from the ruins of divisions into one of the most stable and active unions which has a 
close contact with membership. He appealed to the delegates spend some time discussing 
strategies and tactics on how to defend the Federation from the heightened attacks directed 
at it. He further mentioned that workers’ money is wasted unnecessary by those who run 
to the Courts challenging their expulsion from the Federation. It was even more worrying 
that those who are at the forefront of this have arrogated to themselves a status of being 
super communists and super revolutionaries. He warned those who are the exponents of 
these plans must learn lessons from COPE and all those who tried to form new political 
organisations and new federations. People don’t follow names; they follow the work of 
their organisations. He further warned members not to follow individuals but to follow 
organisations. 

He called on POPCRU and all public service unions under COSATU, including those which 
are outside COSATU that they should never to go soft on the democratic state as an 
employer. Never compromise workers interests at the altar of political expediency, instead 
our politics must teach you that we expect those of our own who are in charge of levers 
of state power to use their authority at the service of workers and the working class as 
a whole. Public Sector unions must never be soft against an employer who undermines 
the very agreements in which they appended their signature to. He mentioned that at 
the centre of what should inform the second more radical phase of our transition is the 
liberation movement which must use its control of the levers of state power to give effect 
to economic freedom. He said that our comrades know the freedom like the palm of their 
hands and it is the Freedom charter that must be implemented. He said that we are very 
conscious that all these cannot happen if we do not build a strong ANC and a strong 
functional Alliance. 

The task we have is to implement the COSATU’s 2015 Plan which on amongst others 
prioritises the building of the ANC-led movement as a people’s movement in a manner 
that asserts its character as a disciplined force of the left which drives radical economic 
transformation in line with the Freedom Charter. He highlighted on the task confronting 
us emanating from the various congresses which must be put into practice in building a 
federation with the following features:
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	 We should build a powerful organisation in all workplaces and sectors, able to 
defend workers’ rights, bargain for better wages and benefits, improve working 
conditions and the quality of working life, struggle for workplace democracy and 
service the needs of workers and shop stewards effectively.

	 We should build the federation and its affiliates as fighting organisations with 
efficient structures, led by effective, assertive and coherent leadership, who remain 
guided by the policies of our organisation at all material times.

	 We should build dynamic, democratic, vibrant organisation which empowers its 
members to be active as workers, as trade unions members, and as citizens.

	 COSATU and affiliates should become a home for working women, with many women 
leaders and staff, demonstrating in practice its ability to improve the working life 
of women.

	 COSATU should continue asserting its goals of broader social justice - the delivery 
of services to all citizens, the construction of a social welfare system, ending the 
wealth and income gaps produced by apartheid, a Living Wage for all, helping to 
end crime, corruption and violence, etc.

This means that COSATU must be repositioned in a manner that makes it to be continuously 
visible on the ground taking such campaigns as a campaign against racism in the work 
place, Campaign against E-tolls, Campaign against Labour Brokers, Solidarity with the 
workers involved in the public sector negotiations and other workers in the Post office, 
Telkom, etc. who are engaged in struggle against employers.

In his concluding remarks, he appealed to the delegates not reduce this National Congress 
to be just about elections and nothing else. He said that National Congresses are about 
refining our strategies and tactics to suit the obtaining material conditions. Elections are 
but an aspect of that and not the be all and end all of elections. The country is awaiting the 
results of this national Congress to tell them about improving working conditions, about 
how you plan to provide quality service to members, about your struggles to improve 
workers’ salaries and ensuring job security. He said that the country was awaiting our 
proposals about transforming the state to serve our people particularly the working class, 
about our commitment to fight crime and corruption in both the public and private sectors.

 

3. PRESENTATIONS BY THE GENERAL SECRETARY COMRADE NKOSINATHI 
THELEDI

The General Secretary presented the policy and the constitutional amendments for 
ratification by congress including the draft resolutions which the Commissions had to 
engage upon.

3.1. Policy Amendments

It was reported to congress that the 1st National Policy conference was convened in 2010 
and followed by the 2nd conference in 2014 which its results were dealt with and endorsed 
by the 2014 Central Executive Committee [CEC]. The amendments from the following 
policies were presented for further engagement and ratification by the congress:
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	 Human Resources [Equity, Recruitment, CoE, Smoking, etc.];

	 Education, training & development policy;

	 Legal Representation;

	 International Relations;

	 Bargaining Conference;

	 Constitutional Amendments;

	 Social Media and

	 Communication, Strike Fund, Policy Conference.

3.2. Draft 8th National Congress Resolutions

An overview on draft 8th national congress resolutions was presented touching on the main 
sections as follows:

3.2.1. Organisational

	 Building Internal Capacity;

	 Administration;

	 Membership service and

	 Resources.

3.2.2. Socio-Economic 

	 Education; 

	 Health;

	 National Development Plan [NDP] and

	 International Affiliation.

3.2.3. Political

	 Strengthening COSATU; 

	 Constitutionalism;

	 Border Control;

	 Ideological outlook & The Alliance;

	 Governance & the Reserve Bank and

	 Transformation of the Judiciary.
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3.2.4. Sectoral

The report covered the following sections:

	 State security;

	 Combined Departments [DCS & Justice];

	 South African Police Service and

	 Department of Transport.

3.3. International Report

The report was presented and covered the following matters as contained in Book 5:

	 IMF, WTO & WB;

	 Imperialism;

	 The Palestinian Struggles;

	 Remembering Cuba’s Sacrifice for the Liberation of Africa;

	 Cuban Revolution;

	 An analogy of what NALEDI is about;

	 International affiliation at the level of COSATU and POPCRU’s position and

	 POPCRU’s International Project of promoting sound labour relations.

Overview: The overview section made an observation on the following:

	 The dangerous situation in Somalia, Nigeria & Falkland Islands;

	 Observations of global capitalist crisis representing economic & financial restructuring 
in the world capitalist economy;

	 Economies in various countries are facing difficulties;

	 Human getting degraded, basic needs denied & deprived whilst the capitalists increase 
fortunes & profits;

	 Libyans died because control of the wealth-producing resources and

	 Imperialists push South Sudan to establish new demands day after day the capitalists.
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3.3.1. POPCRU’s Project In Southern African Development Community

It was reported that in 2001, the 4th National Congress resolved to promote labour relations 
within SADC and as a result, a research was sanctioned through the UKZN and the 1st 
International Symposiums was convened. The objectives of the symposium were to: 

	 Evaluate and assess the state of police labour relations in Southern African countries;

	 Share the latest experiences and research into police labour relations;

	 Set agenda for greater institutionalisation for Police Bargaining in Southern African 
Countries and

	 Outline responsible and sound labour relation experiences.

POPCRU was able to coordinate and convene the International symposiums in the following 
countries:

	 2002 – 1st Symposium within the country + International Workshop; 

	 2006 – 2nd Symposium in Lesotho;

	 2009 – 3rd Symposium in Botswana and

	 2013 – 4th Symposium in Zambia.

However, it was indicated that despite various attempts in Botswana and Zambia still 
remains a challenge to establish Police unions in these countries.

3.3.2. International Affilliation 

3.3.2.1. 2011 7th National Congress Resolution

It was reported to congress that the 2011 congress resolved that a position paper for COSATU 
to disaffiliate from ITUC & affiliate to WFTU be developed. However the circumstances 
dictated otherwise through a compromise for the sake of unity. A delegation from COSATU 
visited WFTU Head Office in Athens in 2012 and POPCRU passed a resolution to affiliate to 
WFTU and was officially accepted as an affiliate in June 2012. On the 09th – 10th February 
2012, a WFTU Presidential Council was convened at the Parktonian hotel in Braamfontein.

3.3.2.2. Engagements In COSATU

The COSATU CEC convened in February 2010 engaged on the issue of international 
affiliation which subsequently was followed by engagements at a Policy Conference in 
April 2012. It was further reported that a controversial Paper was circulated to the 11th NC 
containing blatant & unashamed attempts of belittling WFTU and characterised WFTU as 
a small, incoherent and undemocratic, non-socialist international federation.
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3.3.2.3. The Cuban Revolution

The report covered an in-depth analysis on the Cuban revolution its impact and role in the 
liberation of Africans. In brief, the report was presented as follows: 

	 History of the Cuban Revolution

	 struggle against Spanish colonialism

	 Colonel Fidel Castro’s revolution against Batista and his ultimate take-over of 
Cuba;

	 Bay of Pigs [CIA operations to sabotage Cuban revolution leading to Castro taking 
lead to crush the revolt];

	 The US Illegal economic blockade [Cuban Five & the current situation];

	 Transition from Fidel to his brother Raul;

	 What is the United States’ real motive behind uplifting the Blockade?

	 Cuba’s role in the liberation of Africa

	 Fought SA’s apartheid defence force & rebel Savimbi alongside the MPLA leading 
to independence in Angola;

	 Assisted SWAPO for the liberation of Namibia;

	 Ties with Guinea-Bissau of Amilcar Cabral and

The congress was invited to make a pronouncement in view of the Cuban role in Africa as 
to what should be our concrete proposal of our interaction & cooperation with Cuba.

3.3.2.4. Imperialism

	 The report on the imperial agenda was analysed in terms of the following:

	 What does it entail?

	 The effects of Imperialism around the world;

	 The role of missionaries in the destruction of Africa;

	 Imperialism & the Cold War;

	 America’s wicked activities around the world and destruction of the African continent;

	 Involvement of the United States and other Imperialist countries in Assassination of 
the following African leaders:

	 Killing of Patrice Lumumba in former Zaire;

	 Assassination of Kwame Nkrumah in Ghana;
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	 Assassination of Amilcar Cabral in Guinea-Bissau;

	 Assassination of Sylvanus Olympio in Togo;

	 Abduction & disappearance of Mehdi Ben Barka in Morocco;

	 Bomb killing of a leader of the Mozambiquan FRELIMO Eduardo Chivambo 
Mondlane;

	 Concocted coup and ultimate killing of Thomas Isidore Noël Sankara of Burkina 
Faso;

	 Involvement of CIA in former RSA President, Nelson Mandela’s arrest  and

	 Other wars propelled by America.

	 Role of American Media and

	 The IMF, WTO & World Bank [Their destructive records, austerity measures to other 
nations, their undemocratic prominence, what should be done to unlock this mystery].

3.3.2.5. BRICS

The report made an analysis on the emergence of BRICS which is comprised of the following 
countries:

	 Brazil, 

	 Russia, 

	 India,

	 China & South Africa.

It was further indicated that this merger is an obvious threat to USA in terms of Global 
Economic and Political Implications, a new BRICS bank and hhow can this balance of 
forces be used to advance the struggle for Socialism in South Africa.

____________________End of Day Two______________

DAY THREE [03]: 17 JUNE 2015
CHAIRED BY 1ST DEPUTY PRESIDENT NKOSINATHI MABHIDA

The 1st Deputy President welcomed all delegates back to plenary and outlined in brief the 
days’ proceedings which among others included the following:
	 Traditional performances;
	 Presentation by Professor Sipho Seete;
	 Presentation by Advocate Tsheliso Thipanyane and
	 Presentations from Commissions.

1. Presentation By Professor Sipho Seepe
Professor Sipho Seepe was invited to make a presentation on the State of Socio-economic 
conditions in South Africa. 
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2. Commissions’ Reports
The Commissions’ reports were presented to plenary as follows:

2.1. COMMISSION ONE [01] REPORT 
TOPIC: Taking Popcru Towards The 8th National Congress And Beyond.
The Commission presented its report to congress for further engagement as follows:
(a) Goal: To develop a strategy and tactics document which will enhance organisational 

growth over a period of eight years.
(b) Outcome: A well-structured and implementable strategy and tactics document.
(c) Key Issues To Be Considered 
	 What are the current challenges facing POPCRU and what ought to be done to 

capacitate the organisation to effectively respond to the identified challenges?
	 How do we ensure that POPCRU enhances its capacity to serve its members whilst 

contributing to the transformation of the sectors where it operates?
	 How do we maintain strong contact with the community as outlined in POPCRU 

Constitution?
	 How do we ensure that new members joining SAPS, DCS, and traffic departments 

understand the primary mission of POPCRU.
	 What steps do we need to take to ensure that our organisational renewal prospers?
	 How should we shape ourselves going forward to be in a position to deal with challenges 

of any form
	 What are the decisive strengths, weaknesses and achievements of our movement 

since inception?
	 What more can be done to augment the identified strengths and weaknesses?

	 Are our current organisational structures designed to positively react to the current 
challenges? Please identify loopholes and develop recommendations on areas of 
improvement.

	 Is POPCRU capacitated to effectively respond to the operational tasks in the pillars of 
transformation agenda? What measures can be put in place to address the gaps in 
this regard?

(d) Challenges/Weaknesses

NO. ORGANISATION AND STRUCTURE INTERVENTION STRATEGIES
	 The structure and organisation at the provincial 

and institutional level are inadequate, making 
it difficult to office bearers to discharge their 
duties and functions in serving members.

	 Poor representation due to the lack of adequate 
numbers of Shop Stewards at institutional 
level.

	 In order to enhance capacity at provincial and 
institution level, it would be necessary to conduct 
an assessment of current organisational framework 
to determine the needs of provinces and institutions. 
Learn from the effectiveness of the National office

	 Consider increasing administrative capacity at 
provincial level for effective coordination.

	 Increase the number of Shop Steward s per 
institution.

	 NB: The Commission noted that there may be a 
need to amend the Constitution to make some of the 
changes possible.
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PEOPLE FOCUS INTERVENTION STRATEGIES

	 Newly elected Shop Steward s not well 
capacitated and lack confidence and historical 
knowledge.

	 New members lack historical. 

	 Younger members do attach much value to 
concrete and tangible benefits than attaching 
value to the political history which they were 
not part of.

	 Staff and leadership turnover depletes 
capacity at institutional level.

	 Comrades who are appointed in??? 

	 Embark on a country-wide empowerment and 
orientation programme for newly appointed office 
bearers and Shop Steward s within 6 months of their 
appointment

	 Embark on a national mass participation and 
marketing campaign to conscientise the younger 
members – a marketing strategy will have to be 
developed in the short-term to start with the 
campaign soon:

	 Provide enough promotional material or 
paraphernalia at institutional level.

	 Revive and strengthen advocacy in institutions 
through, amongst others, ‘Umrabulo’ campaigns 
that would also target Managers.

	 Strengthen political education targeting members at 
institutional level.

	 Develop a retirement preparation programme that 
would not only focus on financial planning but 
re-skilling in preparation for life beyond formal 
employment. 

	 Revive and strengthen advocacy in institutions 
through, amongst others, ‘Umrabulo’ campaigns 
that would also target Managers.

	 Strengthen political education targeting members at 
institutional level.

	 Develop a retirement preparation programme that 
would not only focus on financial planning but 
re-skilling in preparation for life beyond formal 
employment. 

	 Participate in the governance and administration of 
the various staff funds to influence positive benefits 
and welfare of members.

SYSTEMS AND PROCEDURES INTERVENTION STRATEGIES
	 Communication and dissemination of 

information  is delayed from national to lower 
level structures, as a result information is used 
as a power tool by those who are not POPCRU 
members or sympathetic to the organisation.   
Members get information before office bearers 
and they are compromised in the process.

	 Delays are experienced in capturing stop 
orders of new members.

	 The mandate seeking process is rigid 
and cumbersome and this incapacitates 
negotiators and affects the functioning of the 
Council negatively.

	 Strengthen the current internal communication 
media and consider the following for announcements; 
sharing good stories and successes:

	SMS 

	Whatsapp

	Other Social Media

	Wifi – email communication

	 Invest in alternative media channels on radio and 
tv to create a platform for information sharing and 
political education. 

	 Investigate the Mandating process for negotiators to 
improve operational efficiency.
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POLICY DEVELOPMENT AND POLITICAL 
INTERACTION

INTERVENTION STRATEGIES

	 The organisation might not be proactive 
enough to influence policy and legislative 
amendments.

	 Negotiating in the Criminal Justice Cluster 
has become a challenge for the negotiators due 
to different resolutions on the same issues. 
This also relates to disparities on facilities and 
support provided by the Employer.

	 Poor understanding and  
misinterpretation of some policies relating 
to what is allowed or not. [Section 46 of the 
Police Act].

	 POPCRU should deliberately deploy comrades to the 
statutory bodies in the Criminal Justice Cluster to 
influence policy and transformation.

	 The discourse on a single bargaining structure for 
the cluster must be re-opened and taken to the 
political level for engagement. This will also be in line 
with the Polokwane ANC Congress Resolution on a 
‘Single Police Service’.

	 In support of the alliance driving the National 
Democratic Revolution, it is imperative to initiate 
discussions on the review of Chapter 9 Institutions 
to ensure transformation.

COMMUNITY PARTICIPATION/INVOLVEMENT INTERVENTION STRATEGIES
Poor visibility and involvement of POPCRU 
members in communities  fails to build a 
positive image of the organisation to the broader 
society.

In order to fulfil its social transformation obligation, 
POPCRU must be visible in communities by partnering 
with its social partners to drive community projects, 
celebration and commemoration of national and 
international events or days.

2.1.1. Plenary Discussions

The delegates engaged on the report and resolved as follows: 

	 Demarcate Provinces into satellite offices especially those Provinces that are too vast 
in order to improve service delivery to members. In the interim, utilise Workerslife 
resources/office however the congress resolved that the current organisational 
structure is appropriate to provide service to members;

	 Constitutional amendment as suggested by the Commission cannot be applicable 
and that POPCRU has got adequate number of Shop Steward s at the lower level 
however there is a need to enhance capacity at the workplace;

	 POPCRU must also appoint Shop Steward s in line with the collective agreements 
within the Sectors;

	 Develop a concrete resolution to address all matters raised as challenges facing the 
organisation including a proposed vision taking POPCRU beyond the 8th congress;

	 Former progressive leaders of the organisation should be included within the training 
programmes in order to re-orientate them onto the developments taking place in the 
organisation;

	 The congress should maintain the six [06] organisational principles adopted by the 
2014 CEC on accountability and control which said deployed comrades should be 
called in from time to time to account to the organisation;

	 We should improve on communication with our members on matters of mandate 
seeking without substituting and compromising the responsibility of leaders in 
interacting with members; 
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	 POPCRU as a majority union in all sectors where we organise should ensure that 
it deploys its own Cadres to occupy all strategic positions in order to influence 
transformation and policy positions;

2.2. Commision Two [02] Report

TOPIC: National Political State Of Affairs Presented By Prince Mokotedi

The Commission presented a resolution out of the political report to congress in view of 
the issues raised in the report. The resolution was presented to plenary for indulgence by 
congress: 

Noting

	 The political section of the secretariat report to the 8th Congress, its comprehensive 
analysis of the current political trajectory.

	 Affiliation and disaffiliation to WFTU or ITUC by COSATU 

	 The role that POPCRU played in realising the challenges facing COSATU back in 
2011.

	 Despite the current levels of unemployment, poverty and inequality in South Africa 
under the current ANC leadership has been able to change socio economic status of 
many to the better.

	 The historical relationship between ANC, SACP and COSATU over the years has 
brought transformation to the lives of SA.

	 The current political discourse internally and globally and the impact it brings to the 
society as a whole requires bold political leadership.

	 POPCRU’s political programme that was rolled out to increase political and class 
consciousness as well as improve administrative capacity and management of its 
cadreship and members.  

	 The role of the judiciary in our political life and the direct attack and interference 
such cause [executive and legislature] to the task of social transformation of society. 

	 The recent registered six cases against the federation by those who wants to liquidate 
COSATU and the political implication of these cases to COSATU. 

	 The government efforts to fight corruption though such measures are not enough and 
further noting the uneven and skewed reporting by the media on crime taking place 
in public and private sector.

	 Condemn the utterances by the ANC: calling the public sector becoming yellow union 
is undermining the plight of Public Sector unions.

	 Discussion within COSATU on separation of powers: parliamentary vs constitutional 
democracy.
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 Believing

	 The ANC is the only political party with a clear political programme to transform South 
African society and address fundamental systemic structural economic challenges 
facing the country.

	 Believing that COSATU must affiliate to the internationally left leaning organisation 
biased to the working class 

	 The current socio economic challenges facing the country and the working class in 
particular requires continuous ideological and political clarity by the vanguard Party 
of the working class – SACP, the role of the Party within the current conjuncture 
cannot be over emphasised

	 POPCRU and like-minded affiliates has a political responsibility to defend COSATU 
continuously against any form of mischievousness and retain its ideological stand.

	 To enhance, advance and expand strategic capacity training and development. 

	 We believe in the separation of powers as encapsulated in the Constitution

	 COSATU has sufficient dispute internal processes to resolve areas of disagreements 
and contradictions

	 The government can do more in working together in collaboration with the community 
and other relevant stakeholders

Resolve

	 We reaffirm the comprehensive secretariat political report and the political overview 
of the president, presented to the 8th congress, its detailed political analysis and its 
intended resolution.

	 We reaffirm historical strategic relationship of the role the alliance between ANC, 
SACP and COSATU played over the years and continues to play in transforming the 
lives of the poorest of the poor to the better. This strategic relationship of the alliance 
is beneficial to the working class and therefore must be jealously guarded.

	 COSATU must take a resolution to disaffiliate from ITUC and affiliate to WFTU in its 
coming national conference

	 Calling on the JSC, law organisations and the executive to clearly define with specific 
terms on the broader and deeper role the judiciary should play in the political life of 
South Africans, this should include and not limited to policy making and executive 
work. To that end such intervention must seek to uphold interdependency, authority 
and the principle of separation of powers.

	 That the internal processes must dictates how such disputes and contradictions are 
dealt with instead of having the court processes to deal with organisational matters.

	 That the efforts of government to fight the scourge of corruption must be supported.
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2.2.1. Plenary Discussions

The delegates engaged on the report and resolved as follows:

	 The Commission’s report was endorsed by plenary.

2.3. Commission Four [04] Report

Topic: International Report Presented By Dr Alex Mahapa

The commission adopted the international report that has been presented. The commission 
also took into consideration the political overview of the President as presented to Congress. 
The commission also indicated that Cadres that are deployed in government should 
always account to the organisation. The commission made the following submissions for 
consideration by the congress:

 

2.3.1. POPCRU’s Project in The SADC Countries

The commission noted the good work that has been done already in the SADC countries. 
The international solidarity should be deepened. The organisation should review of the 
labour relations environment in terms of the countries where there are already structures 
of organized labour. This is for the purpose of assessing the quality of the engagements to 
improve the conditions of the workers in these countries.

2.3.1.1. LESOTHO

We should strengthen solidarity with the unions in Lesotho so that it should have a 
National bargaining Council. To properly understand the solidarity work, we should invite 
the members from the countries which we are unionizing. We should continue with the 
Political Education of members in Lesotho, as they have already been part of our Political 
Schools and Symposia.

2.3.1.2. SWAZILAND

	 There should be a strengthening of bargaining structures. 

	 The Issue of the President of PUDEMO who is in prison should enjoy special attention. 
This matter should be sponsored to the level of the federation. 

	 Organising a march to the Swaziland embassy and embark on other programs that 
aimed at securing the release of political detainees in Swaziland. 

	 That a political stability in SADC is a socio-economic stability in South Africa because 
if that is not the case, the issue will culminate into what we experience as Xenophobic 
attacks against other fellow Africans. 

	 That we are calling for the release of all Political and human rights activists detained 
in Swaziland with reference to Comrade Mario Masuku. 
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	 We call for an end to a Police state in Swaziland and the strengthening of bargaining 
powers and end to victimisation of union negotiators by government Police to intimidate 
them while bargaining with the employers. 

	 We should call for South Africa to disinvest in Swaziland as an indication to put 
pressure to raise the plight of Swaziland citizens.

2.3.1.3. ZAMBIA

The commission takes the position that the work of launching a workers union in our sector 
should continue in Zambia. Its particular and immediate focus should be to strengthen 
the promotion of Employees’ Health and Wellness.

NB: The issue of strengthening of the borders should dovetail with the processes that 
other countries in the SADC are doing so that there is synergy.

2.3.2. International Affiliation

	 The commission takes the position that COSATU must affiliate to WFTU and disaffiliate 
from ITUC;

	 POPCRU should also influence other affiliates to join WFTU and

	 Cadres should be deployed to be part of the structures of WFTU and other progressive 
bodies.

2.3.3. The Cuban Revolution

	 Take note of the historical struggles that the Cuban people have contributed to. Take 
lessons from the inspiration of the Cuban People to defend their revolution. 

	 The lifting of the CUBAN blockade should be the primary focus. We should embark of 
campaigns to ensure the blockade is lifted and not rely on the postures being made 
by the Americans.

	 The handing back of Guantanamo Bay back to CUBA should be accelerated.

	 The imperialist restrictions that make interaction impossible between other countries 
and CUBA should be lifted.

	 Strengthen the solidarity that we have with Cuba in terms of sharing experience, 
training and development.

	 Strengthen interaction with structures that support Cuba, the Friends of Cuba 
Society. [FOCUS].
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2.3.4. The Palestinian Struggle.

	 We should, as a country, withdraw investments from Israel and boycott the items that 
emanate from Israel. At an organisational level we should also boycott ant Institution 
that has relations with Israel.

	 Pledge the solidarity with structures campaigning for Palestinian liberation and join 
all campaigns that seek to put pressure on Israel.

	 The support that the West is giving to Israel should be exposed and campaigned 
against. We should also campaign that the Israeli government should also be arraigned 
by the International Courts.

2.3.5. Imperialism

	 We should also be able to analyse how imperialism operate. This calls for political 
education at an early age at school level, which calls for the curriculum changes.

	 The IMF, World Bank and WTO as against the emergence of the BRICS Bank

	 We should welcome the emergence of the Bricks Bank. All the conditions that are 
imposed by the IMF and WB should no longer be imposed on countries; the new Bank 
should be able to set its criteria. We should also strengthen development institutions 
on the African continent.

	 In our fight against imperialism we should be able to unite and end trivial competition 
on matters that do not assist us. 

2.3.6. International Criminal Court

	 Influence in the alliance to ensure that we should start the process withdrawing the 
court; 

	 We should strengthen the African Court of Human and Peoples Rights and 

	 The Israeli government should be brought before International Court to answer to 
their crimes.

2.3.7. United Nations

	 There should be a fundamental change of the structures of the UN;

	 Widen the structure of the UN Security Council;

	 The structure should have just in the manner that it is structured;

	 The ideological content of the representation in the UN should also be monitored and

	 We should be able to change the nature of the interrelations between the UN and the 
AU.
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2.3.8. Plenary Discussions

The delegates engaged on the report and resolved as follows: 

	 the outcomes of the International Labour Court conference [ILC] in Geneva on the 
issue of Swaziland of retaining it the special paragraph was welcomed and

	 The congress appreciated the work done by the Commission and the presentation 
was amended with all the inputs.

2.4. Commission Five [05] Report

Topic: Security Of The State / Power And Influence Of The Media.

Presented By Advocate Tsheliso  Thipanyane

2.4.1. Security of the country

The commission noted the contents of the report on this section as presented by the 
General Secretary. The commission further dealt with the following items: 

	 Private security, 

	 Migration, NGOs and 

	 Security of information.

2.4.2. Private security industry

To counter the issues raised in the report on private security industry, the Commission 
recommended the following:

	 The regulation of the Private Security industry should be strengthened. The Private 
Security Industry Regulation Act as amended and adopted in 2014 should be 
fully implemented. This should also look at vetting those employed by the security 
companies;

	 Government should stop using private security in securing its buildings;

	 Reintegrate the Private Prisons into government. [e.g. prisons run by G4S which is a 
private security company] and

	 In order to build confidence of the people in the police we need to strengthen police – 
community relations; speed up implementation of the resolution on having all Policing 
agencies under one National Commissioner.
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2.4.3. Migration 

The Commission noted the challenges that relate to migration as posing a threat the 
security of the country. It further noted that our border control is loose and this leads 
to uncontrolled entry of foreign nationals into our country. This leads to criminality, 
xenophobia etc. 

The Commission recommended the following:

	 Strengthening of border control;  

	 This should entail profiling of people coming into the country;

	 Capacitation of the department of Home Affairs should be prioritised;

	 We should also fight corruption in our Ports of Entry;

	 The commission further recommends the revival of street committees and

	 Know your neighbour campaign should also be embarked upon.

2.4.4. Non - Governmental Organisations [NGOs]

The commission looked at the role that some NGOs are operating in the country and are 
driving an agenda to weaken government. The Commission recommended the following:

	 That we must distinguish between the good and bad NGOs;

	 We must look at the source of funding for these NGOs and

	 That the agency tasked with regulating NGOs should be strengthened.

2.4.5. Security of information

The commission noted the fact that the information of the state is not adequately secured 
and therefore recommended the following:

	 We should ensure protection of information at the disposal of the state and the 
partnership between the banks and the Department of Home Affairs should be 
relooked;

	 We should engage for the signing of the Protection of Information Bill into law and

	 We should also look at the possibility of the country developing our own Internet 
system so that we do not rely on the American systems.

2.4.6. Power and influence of the media

The Commission firstly appreciated reality that we currently live in a capitalist society; 
that the media is one of the branches of society’s superstructure that is used by those who 
control the base of the society so as to maintain their hold on the base.
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The Commission noted the following:

	 Media is South Africa very hostile towards the Alliance and the working class,

	 Media content, in both electronic and print, is not educating but rather aimed at 
confusing the masses,

	 That government uses this hostile media for its own advertising,

The Commission recommended the following:

	 That GCIS should be strengthened,

	 We should campaign against the use of these hostile media houses by government 
for advertising,

	 We should reaffirm the old Cosatu resolution on the need for a left alternative – a 
worker owned and controlled media,

	 Speed up funding for the Party to have its own Greek/Chinese model of media 
ownership and

	 We should support the establishment of the media tribunal because it is for a good 
cause.

2.4.6.1. Plenary Discussions

The delegates engaged on the report and resolved as follows: 

a) Security of the country

	 Implement the Private Security Industry Regulation Act [as amended and adopted in 
2014];

	 Enhance community participation in the security of the country, crime prevention 
and reform of the criminal justice;

	 Better management of community protests and better response by the criminal justice 
and national security agency and

	 Need for appropriate understanding and appreciation of the political and ideological 
context [need for political commissars in our national security agencies].

b) Power and influence of the media

	 Need for a workers’ owned and control media;

	 Support for relevant and strategically placed community media entities in pursuance 
of our national democratic revolution;

	 Robust engagement of counter-revolutionary tendencies and agendas in the media;
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	 Need for greater political consciousness and awareness in our communities that the 
media, while an important tool on its own, can and is a deadly tool in the hands of 
enemies of our revolution and transformation of our country and its economic [the 
capital monopoly owned media in our country played a key role in the promotion of 
colonial and apartheid policies including their justification and nothing much has 
changed. This role still continues today, though in a subtle form under the guise of 
media freedom and transparency and under the protection of our Constitution and 
constitutional bodies and institutions]. Noam Chomsky said in this regard:

“…media will present things within a framework that serves the interests of 
the dominant institutions. [in Peter R Mitchell and John Schoeffel [eds]. 2003. 
Understanding Power: The Indispensable Chomsky. London: Vintage, p13.].

2.5. Commission Three [03] Report  

Topic: Socio-Economic And Social Transformation.

Presented By Zwi Mdletshe

2.5.1. Preamble statement

	 That  the South African economy is in a deep seated structural crisis;

	 Such requires fundamental  reconstruction;

	 For decades forces within the white minority have used their exclusive access to 
political and economic power to promote their own sectional interests at the expense 
of black people and post the democratic breakthrough they still do and

	 Black people have been systematically exploited and oppressed economically and 
South Africa now has one of the world’s most unequal patters of distribution of income 
and wealth.

 

2.5.2. Draft resolutions: education

The resolution on health needed to be constantly monitored and evaluated.

2.5.3. Draft resolutions: health

The resolution on health needed to be constantly monitored and evaluated. 

2.5.4. Draft resolutions: NDP

The commission discussed this resolution and aligned itself with the resolution however 
the commission elaborated further on the issue of infrastructure development, Youth skills 
development and establishment of a Workers Bank and is proposing separate resolution 
to this effect.
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2.5.5. Infrastructure development

Noting

	 That the government has placed infrastructure development at the forefront of its 
agenda to transform the economy and stimulate economic growth and job creation 
and has invited organised labour to partner with it in finding lasting solutions;

	 The coming into effect of the Infrastructure Development Act aimed at fast-tracking 
regulatory decision-making and speeding up the implementation of strategic 
infrastructure projects earmarked for South Africa;

	 That the current structure of employee representation in the GEPF is not conducive 
for meaningful employee participation in its decision making processes;

	 Those countries with mature infrastructure markets have started building up their 
pension fund investment allocation to infrastructure;

	 That workers are currently in the periphery of the economy at the hands of banking 
conglomerates who have little interest in assisting the poor and workers in sustaining 
their livelihoods;

	 That government has decided that accessing retirement funding for infrastructure 
development is a key consideration for devising appropriate funding strategies;

	 That unclaimed retirement funds benefits are standing at R580 billion and the benefits 
are currently not well regulated; 

	 That government is the guarantor of the Government Employee Pension Fund;

	 That retirement funds belong to the workers and

	 That vast stretches of arable land are unused in South Africa whilst our people live 
in dehumanising squalor and poverty.

Believing

	 That infrastructure investment is a key priority of both the National Development 
Plan and the New Growth Path;

	 That the funding of the infrastructure development programme is dependent more on 
retirement funds both the private and private sector funding the programme;

	 That the Government Employees Pension Fund, being the largest fund in Africa and  
with a  value of R1.6 trillion, and constituting a 3rd to the  gross domestic product; 
should play a more visible and meaningful role in the development of our country;

	 That the amount of R50 billion in unclaimed retirement benefits [private and public] 
should be used instead for national development with government standing in as a 
guarantor for all claimants that fall within the category of unclaimed benefits;
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	 That the current GEPF Law and its overall structure need to be overhauled in order 
to enhance meaningful employee representation and participation in its decision 
making processes;

	 That a Workers Bank, by the workers, for the workers would have an interest of the 
poor and the workers at heart in providing them with banking solutions and

	 That through a coordinated rural development strategy we can unlock the potential 
of agriculture as a catalyst to roll back the effects of poverty and squalor that has 
besieged our people.

Resolving

	 That all COSATU affiliates in the public sector should advocate for and campaign that 
the GEPF should be in the forefront in funding infrastructure development projects 
in South Africa;

	 That all COSATU affiliates in the private sector should advocate for and campaign that 
their respective retirements funds should be at the forefront of funding infrastructure 
development projects in South Africa;

	 That POPCRU must develop a practical programme towards the establishment of a 
first Workers Bank in South Africa; 

	 That we should ensure that labour be represented in the PIC BoT to influence decision 
making that affects workers on the GEPF fund;

	 That all COSATU affiliates in the public sector should advocate for and campaign 
for the review and amendment of the GEPF law to enhance meaningful employee 
representation and participation and

	 That POPCRU must develop a programme of consolidating the efforts of government 
in prioritising agriculture as a means towards ending poverty and ensuring food 
security to the masses of our people.

_____________End of Day Three________________

DAY FOUR [04]: 18 JUNE 2015

CHAIRED BY 2ND DEPUTY PRESIDENT BONNY MAREKWA

The chairperson welcomed all delegates to day four of the congress and impressed on the 
delegates to participate fully during the proceedings. She reminded the delegates about 
the 60th celebration of the Freedom Charter and indicated that the day will commence with 
presentations from Commissions and plenary engagements.
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2.6. Commission Six [06] Report

Topic: Security Of The State / Power And Influence Of The Media.

Presented By Walter Mashiya

The Commission presented its report to plenary as follows: 

2.6.1. The Goal

The goal of this commission was to develop a guiding tool that would enhance organisational 
growth and improve service delivery.

2.6.2. Introduction

In achieving the above goal the Commission was mandated to conduct an analysis on 
threats and challenges that may hinder or weaken POPCRU in remaining the biggest trade 
union within the criminal justice sector. The commission was also tasked to look at how 
POPCRU’S unity and cohesion could be strengthened. Furthermore the commission was 
mandated to propose what strategies can be adopted in ensuring that POPCRU membership 
continues to grow; and lastly how can POPCRU ensure that it continuously strengthen 
itself as a movement to play a meaningful role in the broader transformation agenda. 

2.6.3. Organisational Challenges and Threats

2.6.3.1. Foreign and unbecoming tendencies

As outlined in page 186 of Book 2, the commission acknowledges the report on foreign 
tendencies from within and outside the Organisation and the unbecoming tendencies of 
former leaders of the movement that have a potential to divide the organisation. These 
tendencies must be confronted and nabbed in the bud.

2.6.3.2. Undermining governance 

Undermining governance and ignoring existing policies, agreements and resolutions by 
individuals who are against transformation, peace and stability in our country. The case in 
point is the unilateral reduction of 7% increase to 6.2% by certain individuals as presented 
in this conference by the COSATU President.  

2.6.3.3. Anti-transformation agents 

Emergence of leaders and managers in the Public Service who are hostile to the 
transformation agenda and who are seeking to undermine and reverse the transformation 
gains achieved by the Organisation and the union movement in late nineties. In P220 - 
225 of Book 2, we noted with dismay, reports on all successfully challenged cases. A closer 
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scrutiny on those cases reveals that there is lack of leadership and proper management of 
cases. If the leadership in the organisation concern was sound those cases would not have 
seen the light of the day. Why then Government Departments where POPCRU operates 
enjoy making cases where none exist. Is it a question of lack of managerial and leadership 
skills in dealing with labour related issues, or is it a deliberate agenda of sabotaging 
Government in order to create unnecessary labour conflict thereby creating  in our country 
service delivery paralysis. 

2.6.3.4. Recommendation

Those leaders and managers who deliberately destabilize the labour environment by 
suspending and dismissing workers willy-nilly, without no valid reasons must be exposed 
and be rooted out. POPCRU must take the centre stage in facilitating the appointment of 
true comrades in key positions of Government. Such comrades and have the interest of 
workers and the Government at heart must be imbued with the spirit of transformation. 

2.6.3.5. Disunity within COSATU

Disunity within COSATU has created an environment fraught with mistrust, conflict, 
undermining one another etc. In SAPS and Correctional Services poaching of members 
has begun. The poaching of members is based on an approach that Correctional Service 
and SAPS members carry and use guns. These guns our members carry are now regarded 
as metals by the detractors of POPCRU. Therefore officials of these departments are now 
being recruited as metal workers.  

2.6.3.6. Recommendation

Lack of information is dangerous and having been empowered in this conference, regional 
and local delegates must go back and empower the grass roots without any further delay. 
Sharing of information and timeous feedback should be cascaded down all structures 
with immediate effect. Mrabulo sessions for members should be organized and capable 
comrades to assist in this regard be secured. In deserving cases National Office must be 
consulted to intervene and assist.  

2.6.3.7. Health challenges

POPCRU members work under difficult circumstances affecting their health adversely. 
The situation is exacerbated by insufficient resources and support as well as inadequate 
training and empowerment. Medical Aid is unable to cater for all the health needs of 
workers

2.6.3.8. Recommendation

Current medical aid be restructured and transformed to be able to address the needs of 
members adequately. POPCRU explore the possibility of establishing its own medical aid 
like other union did. 
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2.6.3.9. Challenges regarding POPCRU membership growth.

In page 194 of Book 2 the Commission noted POPCRU membership growth report. However 
the following challenges have been registered viz.

	 Ineffective service delivery due to corruption, incompetency, and non-availability of 
resources may adversely affect membership growth;

	 Lack of information and timeous feedback on decisions undertaken in various forums 
frustrate members;

	 Members of POPCRU no longer need T shirts but quality Golf shirts;

	 Loosing capable Shop Steward  as Paralegals due to change of leadership and

	 Lack of cooperation and coordination of activities amongst Shop Steward s.

2.6.3.10. Recommendations

	 Streamline processes to ensure availability of funds timeously to Paralegals;

	 Train more of Shop Steward s and retain and manage trained paralegals/Shop 
Steward s and 

	 Consider establishing and resourcing Paralegal units that will not be affected by 
change of leadership.

2.6.3.11. Dual membership challenge

The membership of cancellation for Officials joining POPCRU from other union is deliberately 
not cancelled, to force members to settle for dual membership against their will. 

2.6.3.12. Recommendation

	 Any person, who sabotages the recruitment of POPCRU, must be reported without 
any further delays to the relevant authorities and to POPCRU structures, so that the 
necessary actions are undertaken and 

	 Under no circumstances must anybody be discouraged to belong to POPCRU and 
Shop Steward  must be vigilant and decisive in disposing off this matter. 

2.6.3.13. Advancing the transformation agenda

The commission noted and endorsed the contents of page 12 of Book 3. The following 
challenges came to the fore: 

	 Lack of political and ideological training and political awareness of members and 
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	 Insufficient knowledge about the employer organisations where POPCRU operates, 
resulting in members not participating effectively in meetings and forums. 

2.6.3.14. Recommendations

	 The contents of page 13 of Book 3 were endorsed by the commission;

	 Introduce regular Mrabulo sessions and secure the involvement of relevant members;

	 Introduce political and ideological training and awareness at Zizamele Academy and

	 Explore the establishment of a POPCRU bank for workers.

2.6.3.15. Training and development

Training and development noted in page 196 – 210 of Book 2 and page 7 Book 3.

	 Propose that a retention strategy for trained leaders/Shop Steward  be developed;

	 Empower Shop Steward s to service members effectively and efficiently and

	 At shop floor theoretical training be complimented with practical training and 
mentoring programmes for Shop Steward .

2.6.3.16. Improved communication

	 All members issued with tablets must utilize it effectively for enhancement of 
organisation’s activities and their own development.

The delegates engaged on the report and resolved as follows: 

	 The congress appreciated the work and presentation by the Commission;

	 That there can never be a justification by Shop Steward s to charge members for 
representation and those found on the act should be dismissed immediately without 
a hearing from POPCRU;

	 Another threats, it is haphazard political organisations and unregistered unions 
which are allowed to operate without following proper procedures;

	 Trained Shop Steward s should be utilised as a resource to the organisation;

	 We note the contribution and loyalty of some of former leaders of POPCRU despite 
challenges faced from the other hostile groups who previously led POPCRU;

	 The unlawful deduction by SAPU should be followed by litigation so that members get 
what is due to them with interest and

	 The establishment of a POPCRU Medical Aid scheme cannot find it life while we are 
still subscribing and to the NHI project which is a core principle of the NDR agenda.
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3. Messages of Support from International Guests

The following international guests presented their messages of support and appreciated 
the opportunity and platform that POPCRU has afforded them to address the congress 
delegates:

3.1. NPB: Jan Willem Van Der Pol;

3.2. LEPOSA: President Modibedi Damane;

3.3. DRC - CTP: Deputy Secretary General - Vincent Kapenda 

4. Presentation of the Finance Report by the National Treasurer – Thulani 
Nsele

The National Treasurer presented the financial report to congress as follows:

This report presented the financial results of the organisation over the past four years, 
since the 7th National Congress and covered the financial performance, financial strides 
and financial position of POPCRU.

4.1. Growth

	 The past four years have been a good year for POPCRU, regardless of various 
economical landscapes that the country has been faced with;

	 Revenue collected has increased by 56% as compared to 2011 from R60.7 million to 
R94.9 million and

	 Investment increased by 78% from R29.8 million to R52.5 million.

4.2. Challenges & achievements

	 As the organisation grows in leaps and bounds year after year our current resources 
also become challenged and need to adapt to the accelerating growth;

	 We have taken a critical look at our IT systems to ensure that they are of acceptable 
standard;

	 In period under review we have been able to deal with non-compliance with procedures 
such as non-accounting within 7 days and we are confident that this will be a thing 
of the past;

	 Due to the nature of our business we are mostly faced with unbudgeted activities that 
are beyond our control and these activities need an organisation with sound financial 
reserves;

	 Due to the nature of our business we are mostly faced with unbudgeted activities that 
are beyond our control and these activities need an organisation with sound financial 
reserves;
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	 The organisation is growing rapidly and such growth comes with a bundle of new and 
dynamic challenges which have a tendency of stretching our resources to a limit.  The 
growth is always accompanied by new needs such as office space, improved fleet and 
extra human resource deployment;

	 In 2011, the staff compliment was 54 employees with a salary bill of R11.7 million, 
as at 28 February 2015 the staff compliment was at 60 employees with a salary bill 
of R22.9 million this is an indication of how the organisation has grown over the past 
four [04] years;

	 Our accounting systems are a pacesetter within the union pedigree as we continue to 
produce audited financial reports that are transparent and unqualified throughout 
and

	 We are also improving on office equipment and motor vehicles situation provincially 
and nationally including necessary intervention on land and buildings to provinces.

4.3. Budget

In terms of budgeting and budget process, we have been transparent and all relevant 
stakeholders within the organisation participate in these processes. The budget is 
recommended for approval by Fincom, approved by the National Executive Committee 
and endorsed by the Central Executive Committee. The management of budgets through 
the implementation of organisational programmes has also assisted in ensuring that the 
funds are utilized efficiently.

4.4. Overview of financial results

Our financial information reflects the operations of the union for the past four [04] 
years and should be read in conjunction with the audited financial statements and the 
accompanying notes as attached.

Revenue

Performance 
overview

2015 % 2014 % 2013 % 2012

POPCRU

Subscription 94 975 231 11% 85 753 702 1% 84 740 600 5% 80 808 560

Interest 
received

10 158 650 3% 9 870 108 25% 7 868 255 42% 5 524 069

Profit on 
investment

5 913 381 (17%) 7 131 868 30% 5 476 040 33% 4 132 718

Other income 106 985 (4%) 111 697 (97%) 4 371 661 32% 3 304 695

Surplus 37 033 726 10% 33 628 717 (30%) 48 338 827 68% 28 690 284

AGENCY

Fee received 24 959 187 9% 22 938 689 1% 22 689 022 18% 19 284 092

Surplus 11 438 727 96% 5 835 899 (36%) 9 148 978 43% 6 396 946
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	 We have been able to increase our revenue year on year despite difficulties such as 
cancellations, frozen salaries and rivalry unions that the organisation has been faced 
with over the past 4 years;

	 It should be noted that such increase is highly attributed to the recruitment and 
retention strategy that has been adopted by the organisation which has resulted to 
the growth of our membership by 10% from 143, 515 in the year ended 28 February 
2011 to 157, 502 in February 2015. Such growth wouldn’t have been achievable 
without the contribution of all dedicated cadres of the organisation;

	 The subscription fee was increased from R45 to R50 in March 2014, and the last 
increased before this was on the 1st of March 2011.  It should be noted that regardless 
of the escalating cost of living the organisation has been able to keep the subscription 
fees the same for three [03] years;

	 The interest received has increased by 70% from R6 million in 2011 to R10.2 million 
in 2015; this is due to investing excess funds into interest bearing fixed investment 
accounts at competitive rates;

	 The profit on investments increased by 48% from R4 million in 2011 to R5.9 million 
in 2015; this increase is due to the good performance of our portfolio in the stock 
market and the caution that has been exercised by our Private Investment Managers 
in ensuring that our investments perform at their peak at all times.  It should be 
noted that even though much of the world staggered in the wake of global financial 
meltdown, South Africa managed to stay on its feet due to its prudent fiscal and 
monetary policies;

	 The other income has decreased by 96% as compared to year ended 28 February 
2011 from R2.8 million in February 2011 to R107k in February 2015; this decrease 
is due to the decrease in the commission received from PGC;

	 There has been a steady increase in the surplus generated by POPCRU since 2011 
as indicated in table 1 above except in 2014 where we are showing a decrease of 30% 
due to expenditure incurred for the Symposium that was held in Zambia in April 
2013 as well as the SAPS PSA National and Provincial Marches that took place in 
August 2013.  As at 28 February 2015, the surplus generated has increased by 49% 
as compared to 28 February 2011 from R24.8 million to R37 million; this increase is 
due to increased revenue and well managed expenses and

	 The agency fee received has increased by 37% as compared to year ended 28 February 
2011 from R18.2 million to R25 million and the surplus has also increased by 613% 
from R1.6 million to R11.4 million.  These increases are due to well controlled 
expenditure as well as interest generated from investing excess funds to the interest 
bearing accounts.
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4.4.1. Expenditure

Performance 2015 % 2014 % 2013 % 2012

POPCRU
Organising 1 200 139 (15%) 1 418 843 (66%) 4 116 736 194% 1 400 740

Legal 6 912 317 (15%) 8 123 034 52% 5 339 795 (15%) 6 263 985

Provincial 664 142 (9%) 731 955 76% 415 020 (37%) 661 398

Constitutional 18 676 647 21% 15 477 766 76% 8 814 389 (49%) 17 328 163

Affiliation fee 5 657 582 1% 5 609 039 14% 4 908 907 (10%) 5 483 550

Salaries 22 879 139 39% 16 475 707 15% 14 291 906 15% 12 467 898

Other 17 933 693 (16%) 21 317 526 (1%) 21 525 286 (22%) 27 619 836

AGENCY

Bargaining 922 612 (20%) 1 159 431 (19%) 1 425 279 (16%) 1 699 477

Training 1 421 995 10% 1 288 648 100% - 0% -

Salaries 6 731 225 (24%) 8 799 346 21% 7 290 251 46% 4 996 547

Other 6 885 385 (14%) 7 961 189 26% 6 322 365 (12%) 7 146 945
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86% 
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Profit on investment Other income
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4.4.1.1. Organising
	 The organising expenses include; campaigns, departmental hearings, books and 

periodic, revival of structures, FTSS meetings as well as all recruitment related 
payments;

	 This category of expenses went down by 68% as compared to 2011 from R3.8 million 
to R1.2 million due to a decrease in campaigns undertaken by the organisation both 
internally and externally as more emphasis was given to recruitment in order to 
achieve the targeted membership of 180, 000 members as resolved by the 7th National 
Congress;

	 The organising expenses in 2013 went up by 194% as compared to 2012 due to the 
purchase of promotional material, in 2014 it went down by 66% as there was no mass 
purchasing of promotional material;

	 In order to encourage the recruitment of new members in our bid to achieve the 
targeted membership as resolved by the 7th National Congress, the recruitment fee 
payable for each member recruited was increased from R100 to R150 effective March 
2014 and

	 The movement in the organising expenditure over the past 4 years is indicated in 
table 2 above.
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4.4.1.2. Legal

	 The legal department became a standalone department since 2011/2012 financial 
year and its expenses include; conciliation and arbitration, paralegal coordinators 
meetings, case award management, departmental hearings, legal services and books 
and periodic;

	 Since 2011 the legal expenses incurred by the organisation in defending the bread 
and butter issues of the members’, through the utilization of various prestigious legal 
firms amounts to R17 million and

	 The reward for paralegal coordinators for each case represented was also revisited 
with effect from March 2014.  The paralegal fee payable for a finalized case where the 
member represented was found not guilty was increased from R350 to R500.  The 
amount paid to paralegal coordinators on representing members has increased by 
530% from R88, 900 in 2011 to R559, 749 in 2015.

4.4.1.3. Provincial expenses

	 The provincial expenses comprises of money allocated to nine provinces for operations 
and this category of expenses has increased by 109% as compared to 2011 from R317k 
in 2011 to R664k in 2015, this increase is due to increase in monthly allocations to 
provinces, this is the indication that there has been a great improvement in accounting 
by provincial offices and

	 The stand taken by FINCOM in penalizing the provinces that were not accounting 
and rewarding the best performing provinces has assisted a lot in improving the 
accountability of provinces. The report on award of provinces for best performance is 
presented below.

4.4.1.4. Affiliation fees

	 The affiliation fees comprises of affiliation fees payable to Congress of South African 
Trade Unions [COSATU], World Federation of Trade Unions [WFTU], International 
Council of Police Representative Associations [ICPRA] and Public Service International 
[PSI]. The movement in affiliation fees over the past 4 years is presented in table 3 
below:

Movement in 
affiliation fees 2015 % 2014 % 2013 % 2012

        

COSATU 5 657 582 5% 5 395 743 10% 4 908 907 1% 4 858 080

WFTU - (100%) 200 000 100% - 0% -

ICPRA - (100%) 13 926 100% - (100%) 128 578

PSI - 0% - 0% - (100%) 496 892
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	 The COSATU affiliation fee has increased by 43% over the past four years from R4 
million in 2011 to R5.7 million in February 2015, the increase is due to the increase 
in membership figures declared at COSATU as well as an increase in affiliation fee per 
member from R2.67 in 2011 to R2.92 per member in 2014.  We are no longer affiliated 
to PSI; our last affiliation paid to PSI was in 2012 as indicated in table 3 above.  The 
affiliation fee payable to ICPRA is invoice based and is charged in US dollars.  Our 
first affiliation fee was paid to WFTU at the sum of R200, 000 in 2014 and it has since 
increased by 15% to R229, 200 due foreign exchange rates this affiliation fee for 2015 
was only paid in March 2015.

4.4.1.5. Salaries

	 It has always been POPCRU’s intentions to pay employees’ salaries that allow 
employees to have a good and affordable life, allowing all employees to have an equal 
chance to develop themselves both at work and in their personal capacities with no 
discrimination and providing a good and safe working conditions for all;

	 It is in that regard that the organisation revisited the salary structures of all employees 
in order to make sure that the organisation pay market related salaries and has a 
competitive urge when a need to recruit and or head hunt new employees arise;

	 As the result of restructuring the salaries and migration of the remuneration package 
to total cost to company the salaries were increased by 19% from R18.5 million budget 
amount for 2014/2015 to R22 million the actual salary bill with migration of salaries. 
It should be noted that this increase is an increase that is over and above the 7.5% 
salary increase that was approved for 2014/2015. The salaries have increased by 
66% as compared to February 2011; from R13.8 million on the 28th of February 2011 
to R22.9 million on the 28th of February 2015 and

	 The increase in salaries over the past four years is reflected in the graph below.

Graph – salaries
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4.4.2. Balance sheet

The balance sheet shows a financial snapshot of the organisation at a given point in time, 
it shows the assets the organisation owns, the liabilities it owes and the value of the 
organisation. Therefore it is very important for the users of the financial statements to look 
at the working capital [current assets less current liabilities] of the organisation as it gives 
an indication as to how much money is on hand for the organisation to use in a day to day 
operation thus giving an indication of the going concern of the organisation.

Balance sheet

Financial position 
overview 2015 % 2014 % 2013 % 2012

POPCRU

Property and equip 19 700 945  (6%) 20 882 158 (5%) 22 016 667 5% 21 057 122

Investments 52 460 473  13% 46 547 092 18% 39 415 223 16% 33 939 184

Net working 
Capital 232 042 361  16% 199 675 

680 27% 157 415 
076 21% 129 561 

145

Cash and cash 
equivalent 225 466 154  39% 162 707 

715 7% 151 378 
100 1% 150 391 

552

AGENCY
Net Working 
Capital 48 164 450  31% 36 725 723 19% 30 889 824 42% 21 740 846

Cash and cash 
equivalent 52 093 142  7% 48 709 014 22% 39 830 697 21% 32 929 617

4.4.3. Property and equipment

The property and equipment was has decreased by 12% as compared to 2011, from 
R22.4 million in 2011 to R19.7 million in February 2015. The decrease is due to annual 
depreciation of assets as well as some assets that were written off such as old computers 
and the Eastern Cape motor vehicle which was written off due to an accident;

	 In 2013 the property and equipment increased by 5% due to purchase of new motor 
vehicles, computers and office building for North West all at the total cost of R3, 6 
million and

	 In 2014 and 2015, the property and equipment went down by 5% and 6% respectively 
due to annual depreciation of assets.
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4.4.4. Working capital

	 Working capital measures how much in liquid assets the organisation has available 
to build its business. That is how much liquid cash the organisation have at any 
point in time to meet any obligation that might be presented to the organisation. As 
at end of February 2015, POPCRU’s current assets which were at R237, 769, 905 
exceeded the current liabilities which were at R5,727,544 by R232 042 361, in 2011 
the current assets exceeded the current liabilities by R103, 745, 978 as compared to 
2015 this indicate an increase of 129%;

	 Against this background, it is with no doubt that the financial position of POPCRU 
is very sound and stable and has been so for the past 4 years. The current assets 
has always far exceeded the current liabilities as reflected in graph 5 below and this 
is due to the cautious manner in which the leadership has been safe-guarding the 
assets of the organisation and

	 Against this background, it is with no doubt that the financial position of POPCRU 
is very sound and stable and has been so for the past 4 years. The current assets 
has always far exceeded the current liabilities as reflected in graph 5 below and this 
is due to the cautious manner in which the leadership has been safe-guarding the 
assets of the organisation.
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4.4.5. Balance sheet

4.4.6. Cash and cash equivalent

	 The union has seen a significant increase in its cash and cash equivalent over the 
past four years and this is evidenced by the graph below;

	 The cash and cash equivalent has increased by 53% from R98.1 million to R150 
million in 2012, increased by 1% in 2013 from R150 million to R151 million, increased 
by 7% in 2014 from R151 million to R163 million and increased by 38% from R163 
million to R225 million in 2015;

	 This increase is greatly attributed to the cautious manner in which the organisation 
has conducted its financial affairs and also generating as much interest as possible 
by investing excess funds without putting the organisation into any unnecessary 
financial strains. As evidenced by the net-working graph above, this approach by the 
organisation has assisted in growing the financial muscles of POPCRU and

	 Over the past 4 years, the cash and cash equivalent has increased by 130% as 
compared to R98 million reported in February 2011.

2015 2014 2013 2012
Cash and cash equivalent 225 466 154 162 707 715 151 378 100 150 391 552
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4.4.7. Investments

	 The investments has performed quite well since its inception, to date it has not 
realized a capital loss, i.e. from the initial investment of R5 million the portfolio has 
never attained a value less than R5 million and

	 The investments have increased by 76% as compared to 2011, from R29, 806, 466 
in February 2011 to R52, 460, 473 in 2015.  The investments have recovered very 
well from the loss suffered in 2009 due to global recession.  We have attached below 
a graphical presentation of how the investments has performed over the past 4 years.

4.4.8. Membership

This section covered the membership statistics, growth, demographics and fees over the 
past 4 years as compared to 28 February 2011.

4.4.8.1. Membership statistics

	 We did not experience much growth in membership over the past four years due 
to various challenges that the organisation has been faced with, such as mass 
resignations due to rival unions;

	 The overall membership has increased by 10% as compared to February 2011; from 
143, 515 in February 2011 to 157, 502 membership in February 2015.  The most 
affected sector in membership growth has been the Department of Correctional 
Services which shows a decrease of 3% as compared to February 2011;

	 The traffic and other was affected in 2014 but recovered in 2015, this decrease was 
due to the mass dismissal of private prison members in Free State as well as the 
mass resignation of private prison members in Limpopo.  The growth in SAPS has 
been stagnant at 1% since 2013 but this sector is showing an overall growth of 14% 
as compared to February 2011 and

	 The movement in membership is reflected on table 5 and graph 8: 

4.4.8.2. Membership growth per sector

Membership 
growth 2015 % 2014 % 2013 % 2012

SAPS 124 143 0.2% 123 903 1% 122 882 5% 117 386

DCS 27 427 (3%) 28 270 (1%) 28 693 2% 28 139

TRAFFIC & 
OTHERS 5 932 5% 5 643 (9%) 6 168 6% 5 808

TOTAL 157 502 (0.2%) 157 816 0% 157 743 4% 151 333
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Membership growth 

Membership per Province 

   

4.4.8.3. Membership statistics

Gauteng, Kwazulu Natal and Eastern Cape have always been leading in membership 
strength since 2011 although Eastern Cape has been overtaken by Kwazulu Natal in terms 
of membership figures. The gender membership demographics has slightly improved as 
compared to February 2011, the statistics is currently 63% males and 37% females as 
compared to 67% males and 33% females reported in February 2011.  Table below reflects 
the gender demographics per province as compared to the total membership.

2015 2014 2013 2012
Membership 157 502,00 157 816,00 157 743,00 151 333,00

 150 000,00

 152 000,00

 154 000,00

 156 000,00

 158 000,00

 160 000,00

Membership 

Membership
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4.4.8.4. Membership per Province

Province Male % Female %

Eastern Cape       13 317 13%          8 102 14%

Free State         8 098 8%          4 124 7%

Gauteng        27 871 28%        16 805 29%

Kwazulu Natal        15 960 16%          8 717 15%

Limpopo          6 177 6%          3 393 6%

Mpumalanga          6 227 6%          3 619 6%

North West          3 975 4%          2 288 4%

Northern Cape          5 442 5%          3 445 6%

Western Cape        12 895 13%          7 274 13%

Total       99 962 63%       57 767 37%

4.4.8.5. Membership fees

As POPCRU we still believe that the subscription fee paid by our members still remain 
among the lowest as compared to other Trade Unions affiliated to COSATU. We have 
undertaken a study of 10 randomly selected Trade Unions affiliated to COSATU and our 
study came out with the followings statistics:

	 Out of the 10 Unions, three Unions charge a flat subscription fee averaged at R58.30 
per member;

	 Seven Unions charges a variable subscription fee with minimum averaged at R20 per 
member and the maximum averaged at R76 per member;

	 On the sample selected the highest subscription fee is R120 and the lowest R20, 
but it is important to note that the lowest subscription fee is derived from variable 
subscription fee;

	 If we were to quantify the R20 per member subscription fee into a monthly salary, 
this would equate to R2, 000-00 per month and we know that this is way below the 
prescribed minimum wage;

	 Thus looking at the statistics presented above POPCRU has remained one of the 
lowest in terms of subscription fees amongst the COSATU affiliates and yet we pride 
ourselves of the quality of service and assistance offered to our members through 
representation and strike fund and

	 The subscription fee has remained the same at R45 for a period of three years from 
March 2011.  It was only increased on the 1st of March 2014 by R5 to R50 and this 
increase was informed by the need to meet organisational needs and this increase 
was justifiable.
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4.5. Strike fund

	 The value of the strike fund including interest accumulated to the fund is currently 
R43 million, as resolved in the 7th National Congress the fund will be capped at R50 
million.  The strike fund account has increased by 13% as compared to R38 million 
reported in 2011, the reason of this decrease is due to the strike fund payments that 
have been made during the 4 year period and

	 The total strike fund payments made during the past four years amounts to R14, 
202, 401; this was paid for KwaZulu Natal, Gauteng, Western Cape and Free State.  
The strike fund has been able to sustain our members who have been dismissed, 
suspended without pay and those that had their salaries affected by the “unpaid leave” 
in KwaZulu Natal during 2012; it also assisted 11 members who were dismissed in 
Gauteng for over a period of 2 years.  This clearly confirms our slogan of “a POPCRU 
member is a priority”.

4.6. Provincial accounting

The assessment of financial performance of provinces was first introduced in 2010; the 
objective of the assessment was to have proper accounting and accountability by provinces 
in line with the prescribed policies and procedures. The provinces are assessed under 5 
categories broken down as follows:

	Net profit generated;

	Proper accounting;

	Targeted membership;

	Funding/Donations and

	Fleet Management.

4.6.1. Performance by Province

Province Average 2014 2013 2012 2011 2010

KwaZulu Natal 1 1 6 1 3 3

Limpopo 2 2 1 8 4 1

Free State 3 3 9 3 1 2

Gauteng 4 8 5 2 2 5

Western Cape 5 4 2 4 7 7

Northern Cape 6 5 3 6 5 9

Mpumalanga 7 6 4 7 9 6

North West 8 7 7 5 8 9

Eastern Cape 8 9 8 9 6 4
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4.7. Budget

It has always been a policy of the organisation to use zero based budgeting, zero based 
budgeting is a method in which all expenditure is justified in each year, it is not a method 
where amounts are just included in excess of previous year.  Budgets are built around 
what is needed for the upcoming period regardless of whether the budget is higher or lower 
than the previous years.

4.7.1. Budget movement – 4 years

 

 

Budget
%

Budget
%

Budget
%

Budget

2014-2015 2013-2014 2012-2013 2011-2012

INCOME       
Subscriptions 79 158 880 10% 71 921 440 8% 66 300 140 5% 63 107 840

EXPENSES
Organising 4 120 200 16% 4 876 400 39% 3 520 016 19% 2 954 000

Legal 5 300 000 1% 5 241 300 42% 3 692 500 45% 2 550 000

Bargaining 1 471 600 43% 1 026 686 26% 1 384 000 34% 1 031 000

Secretariat 29, 598, 744 8% 27 444 100 7% 25 558 179 8% 23 774 795

Constitutional 
Costs 21 213 145 22% 17 392 547 9% 15 964 943 (26%) 21 448 986

Administration 
Costs 15 600 700 8% 14 508 781 (3%) 14 924 720 47% 10 156 000

Provincial Costs 1 709 400 20% 1 430 160 15% 1 246 680 5% 1 191 600

TOTALS 79 123 789 10% 71 920 157 8% 66 291 038 5% 63 106 381

SAVINGS 35 091 1 283 9 102 1 459 

4.8. Conclusion

	 On the penultimate point, it is with high conviction to conclude that our financial 
reporting pass through the structures of POPCRU which possess valuable trove of 
knowledge to falter their decisions under auspices of good leadership of POPCRU;

	 It is important to confirm that our finances are prepared with intention to achieve a 
circular error probable of zero [zero error]. Our audited financial statements indicate 
that POPCRU has sound financial resources and our going concern can be proved 
without doubt;

	 We would like to report that POPCRU’s net worth as a percentage of total assets is at 
97.8% as compared to 2.2% which represent the total liabilities.  It is our belief that 
this is the organisation that you should be proudly associated with and

	 It is with great pleasure that we present to you the financial position of POPCRU 
which represent the power of collective leadership and we request that you respond 
with alacrity.
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The delegates engaged on the report as follows:

	 Congratulated the collective leadership for the presented finance report;

	 The organisation should set aside enough budget for quality Golf shirts for members;

	 The report  was accepted with alacrity since it has been processed through various 
structures of the organisation;

	 Appreciated the performance of investments of the organisation and the staff salary 
bill that should be kept at the level of 40% and

	 The organisation must also work within a budget to assist COSATU especially on the 
court processes or litigations against.

The congress adjourned earlier for a Gala dinner.

________________end of Day four [04]_______________

DAY FIVE [05]: 19 JUNE 2015

CHAIRED BY 1ST DEPUTY PRESIDENT NKOSINATHI MABHIDA

The chairperson welcomed back the delegates on the last day of congress and encouraged 
them to continue to stay focused and requested that messages of support be presented by 
international guest. The following messages were received including Correctional Service:

1. Messages of Support from International Guests

1.1. Friend of POPCRU – Comrade Fons Geerling,

1.2. Correctional Service – Chief deputy National Commissioner – Teboho Mokoena;

1.3. ICPRA: Mr Luke Shadbolt;

1.4. Defence Civil Trade Union of Cuba: General Secretary – Cde Josse Allonso 
Monteri and

1.5. BOPEU: 2nd Deputy President Comrade Masego Mogwera.
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2. MOTIONS

The following motions were presented for endorsement by congress:

	 The 8th national congress confirmed the decision of the COSATU CEC on the dismissal 
of Numsa including its General Secretary – Zwelinzama Vavi;

	 The congress further accepted and appreciated the decision taken by the 2nd Deputy 
President of COSATU – Zingiswa Losi to join POPCRU and that POPCRU committed 
to protect and defend her like any other leader of this organisation;

	 That in the next congress of COSATU, she would be deployed as the 2nd Deputy 
President of COSATU and

	 That the congress welcomed the decision taken by COSATU to accept LIMUSA as its 
affiliate and as the only home for metal workers.

Moved :  KwaZulu Natal

Seconded : Gauteng.

3. Commission Seven [07] Report

Topic: Draft Resolutions & Policy Amendments 

Presented By Advocate Mvuyo Mvelase Ndziba

The Commission presented its report as follows:

3.1. Introduction and background

The commission engaged in well-structured and rigorous discussions and debate in a 
disciplined and conducive environment. The commission reached consensus that the 
proposed policy reviews and amendments contained in Book 7 of the conference bundle of 
documents are by and large consistent with the proposals from the provincial congresses 
and that they should be approved and adopted by the congress. The commission further 
noted that there was a need to refine and reconcile the policy formulations to 
ensure legal and technical consistency. The commission reached consensus on the draft 
resolutions contained in Book 6 of the bundle of conference documents and proposed 
their adoption by the congress.

3.2. Methodology and approach

Members of the commission were afforded an opportunity to peruse the documents and 
identify the areas which they felt needed some attention and then propose necessary 
alterations and/or changes where applicable. At the end of the first day of deliberations 
the commission adjourned and delegates were requested to study the contents of Book 
7 overnight with a view to improving their participation when the commission resumes 
concluding its work the following morning.
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3.3. Proposed changes

3.3.1. Gender Policy

PAGE 5 - Proposed changes as follows:

Amendment of Provincial Gender Committee:

	 Second bullet should refer to “Local Office Bearer”

	 Amendment of Local Gender Committee:

	 Addition of Institutional Representatives as members of the LGC.

3.3.1.1. Election Policy

PAGE 8 & 9 - Proposed changes as follows: The bullets outlining the requirements 
for eligibility to be elected as a POB should be adopted with the following changes:

	 The    second    bullet    should    be    realigned    and incorporated into the third 
bullet.

	 The last bullet should reflect Provincial Shop Steward Council [PSC] as opposed to 
[Provincial Executive Committee [PEC].

3.3.1.2. Human Resources Policy

PAGE 25 Proposed changes as follows:

	 [5.2.6] Removal of the reference to 10% increase and retention of the reference to 
the [next notch on the job category] as the offer that will be made to the incumbent.

PAGE 31 - Redrafting of paragraph 14.1.3.1 as follows:

If misconduct is not corrected, there is a high likelihood that it would be repeated. All 
forms of disciplinary measures are directed at correcting unacceptable conduct in order 
to ensure that it does not reoccur. However, notwithstanding the lack of seriousness 
of misdemeanours, their continued repetition may lead to dismissal. 

PAGE 35 - Replacement of “conviction” with “prosecution”

14.5.1.12.3 must be Caucus/Pre-hearing meeting

3.3.1.3. Strike Fund Policy

The commission recommended for the approval and adoption of the policy amendments 
as presented. The strike fund policy should remain as is.
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3.3.1.4. Structures of the Union

The following changes were proposed: PAGE 77. The following structures were erroneously 
omitted:

	 Local Congress [LC] and

	 Local Shop Steward  Council [LSC].

PAGE 86 - Proposed changes to the composition of the NEC as follows:

	 Removal of Provincial Gender Coordinators.

3.3.1.5. National Office Bearers structure

PAGE 90 - Proposed changes to the powers and duties of the 1
st and 2nd Deputy 

Presidents as following:

On section 14.4.2 Reformulation of the clauses dealing with the duties of the 1st   and 
2nd Deputy Presidents to reflect that they respectively exercise the powers and perform 
the duties of the Presidency in the absence of the President and as delegated to them 
accordingly.

3.3.1.6. Transformation of the Judiciary

PAGE 8 - Proposed addition of a resolution in the following terms: The process of 
appointing judges and acting judges to the Labour Court must be reviewed with 
a view to ensuring the appointment of progressive minded judges who are willing to 
judiciously take on workplace power dynamics head on as well as to uphold the rights of 
employees conferred in terms of the Labour Relations Act, 1995.

3.3.2. Plenary Discussions

The delegates engaged on the report and resolved as follows: 

	 Plenary resolved that the Strike fund policy must be left as is;

	 On Gender policy, Provincial Gender Committee should be as follows: it should not 
include Designated POBs, Provincial Gender Coordinator & Local Gender Coordinator;

	 On the Disciplinary Code, remove the word employee with transgressor and the word 
accused be replaced with transgressor;

	 On the Election policy, in order to qualify for election should have served in the PECs 
not as PSCs;

	 COSATU should implement its resolution that talks to union mergers of unions 
operating in the same sector;
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	 In the absence of the President, the 1st Deputy assumes duties and in the absence of 
both, the 2nd Deputy assumes the duties and

	 On appointments of Judges, labour should be included in the structure that appoints 
Judges.

4. Presentation From Cuba

Comrade Ernesto Rodrigues presented the leadership of POPCRU with a gift resembling 
the Cuban Five in recognition the role POPCRU played during the struggle for the release 
of the Cuban Five. President Cebekhulu accepted the gift on behalf of the leadership and 
the organisation. 

5. Leadership Election Results Presented By Bontle From Elexions

The election outcomes for the National Office Bearers were pronounced as follows:

5.1. President    : Zizamele Cebekhulu;

5.2. 1st Deputy President   :  Emmanuel Mabhida;

5.3. 2nd Deputy President   : Prudence Marekwa;

5.4. General Secretary   : Nkosinathi Theledi;

5.5. 1st Deputy General Secretary :  Thandi Shimange;

5.6. 2nd Deputy General Secretary : Rankele Msinto; and 

5.7. National Treasurer   : Thulani Nsele.

The above results were appreciated and accepted by all delegates to the 8th national 
congress.

6. Congress Declaration Read by The POPCRU General Secretary, Nkosinathi 
Theledi

Foreword

The POPCRU 8th National Congress which brought together the National Office Bearers, 
Provincial Office Bearers, Officials, Locals and members from various institutions around 
the country within the Criminal Justice. We convened here from the 15th to the 19th of June 
2015 at the Inkosi Albert Luthuli International Convention Centre in Durban – KwaZulu 
Natal representing almost 160 000 members. 

We, convened this historic 8th national congress at the time of celebrating our 25th year 
of existence within the Criminal Justice under the theme “Transforming the Criminal 
Justice Cluster in defence of the working Class struggle for the advancement of the 
National Democratic Revolution” acknowledging the most critical role that we have to 
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play in pursuance of a more radical change towards the second phase of transition in the 
country. We are mindful of the fact that transforming the criminal justice is necessary as 
we continuously seek to advance the National Democratic Revolution [NDR].

We gathered here at a very crucial time in the history of a trade union movement which 
is confronted with massive restructuring at various workplaces where workers are faced 
with massive retrenchments, casualisation, employment of illegal vulnerable immigrant 
workers and labour brokerage against the working class in the 30 years of neo-liberalism.

We were inspired by the pioneers of POPCRU since its inception in 1989 and the continued 
revolutionary and transformative role we continue to assert in the South African Police 
Service, Correctional Services and the Traffic component, wherein we are organising, 
mobilising and fighting for our membership conditions of work. We were joined and 
welcomed by the KZN MEC for Economic Development, Tourism & Environmental Affairs 
– Mr Michael Mabuyakhulu and inspired by messages of support from the Minister of 
Transport Dipuo Peters, the General Secretary of the SACP Blade Nzimande, the COSATU 
President – Sidumo Dlamini, international union representatives from Mauritius, World 
Federation of Trade Unions in Athens, CTC from Cuba, NPB from Netherlands, Bopeu in 
Botswana, Leposa in Lesotho, from DRC, ICPRA representative from New Zealand, Minister 
of Police – Honourable Nkosinathi Nhleko, Political Analysts from Academia, Safer South 
Africa Foundation, Commissioners from SAPS and Correctional Service.

We gathered here after four [04] years since our last 7th national congress convened in 
Mangaung - Bloemfontein in 2011. We are now bigger, stronger and united than ever 
before as we pursue the working class struggle within the Criminal Justice.  We are certain 
that POPCRU remains a beacon of hope to Correctional, Police and Traffic Officers and it 
is the only available vehicle to champion the course of these workers in South Africa and 
elsewhere in the World.

The 8th national congress reflected extensively on the most pertinent issues affecting ordinary 
members and the society at large ranging from organisational, political, socio-economic 
factors and international. Our analogy through the deliberations is that transformation of 
the Criminal Justice can no longer be delayed anymore and we concede that the National 
Democratic Revolution remains the only direct route to socialism.

We re-affirm POPCRU’s 7th national congress resolution on building the Alliance. The 
Alliance is the only reliable structure to advance the NDR and to rally the entire society 
towards attaining the National Democratic Society. We further re-affirm that the unity 
of POPCRU, COSATU, SACP and the ANC is sanctified and that the SACP remains and 
should forever remain the vanguard of the working class and the poor. This 8th national 
congress calls on the strengthening of the alliance in pursuance of the second radical 
transition.

We note the most critical political role played by members and the entire leadership 
of POPCRU during the turmoil within the federation. We re-affirm the COSATU’s CEC 
resolutions on the dismissal of both NUMSA and its former General Secretary – Zwelinzima 
Vavi. We declare that the unity of the Federation can never be compromised by organisations 
and/ or individuals, who have ulterior ideological motives to weaken, destroy and divide 
the unity of the working class. 

We re-affirm our 2014 CEC resolution in support of ANC election mobilisation campaigns 
and the Violet Seboni Brigade towards the 2016 Local government elections and beyond. 
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Any other political work should be continuously coordinated within the Violet Seboni 
Brigade. We have to closely work with the ANC and Sanco to make tangible impact in 
ensuring another overwhelming victory during the coming 2016 local government elections. 

We have indeed reflected on the escalating violence and senseless attacks on Police 
Officers by criminals in pursuance of their criminal and immoral deeds which poses a 
serious threat to social country’s safety. We are coming out of this 8th national congress 
to vehemently oppose a unilateral decision taken by the employer to contravene renege 
a signed wage agreement and we therefore call upon our membership and all Public 
Servants to confront this matter with the urgency it deserves to resolve the impasse. It is 
our steadfast conviction to declare and resolve on the following:

Building POPCRU

	 To revive and strengthen advocacy in institutions through, amongst others, ‘Umrabulo’ 
campaigns that would also target Managers.

	 To strengthen political education and consciousness targeting members at institutional 
level.

	 To develop a retirement preparation programme that would not only focus on financial 
planning but re-skilling in preparation for life beyond formal employment. 

That the leadership and members shall at all times confront and nab in the bud any 
foreign tendencies from within and outside the Organisation and the unbecoming 
tendencies of some former leaders of the movement that may have a potential to divide the 
organisation. We are content that building POPCRU as a strong union movement within 
the Criminal Justice requires maximum unity of the working class built on the basis of 
worker democracy, collective leadership and membership service.

 We declare to defend and protect POPCRU against the new liberal offensive, opportunistic 
and divisive characters and to develop our own strategy and tactics document which 
will enhance organisational growth over a period of eight years. With all this in mind we 
declare:

People focus and organisational structure

	 To enhance capacity at provincial and institution level through a comprehensive 
research and need analysis to determine a clear framework;

	 To embark on a country-wide empowerment and orientation programme for newly 
appointed office bearers and Shop Steward s within 6 months of their appointment.

	 To embark on a national mass participation and marketing campaign to conscientise 
the younger members – a marketing strategy will have to be developed in the short-
term to start with this campaign. 

	 To revive and strengthen advocacy in institutions through, amongst others, ‘Umrabulo’ 
campaigns that would also target Managers.
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	 To strengthen political education targeting members at institutional level.

	 To develop a retirement preparation programme that would not only focus on financial 
planning but re-skilling in preparation for life beyond formal employment. 

	 That the leadership and members shall at all times confront and nab in the bud any 
foreign tendencies from within and outside the Organisation and the unbecoming 
tendencies of former leaders of the movement that have a potential to divide the 
organisation. 

Membership service

	 We re-affirm that a POPCRU member is still our Priority and that membership service 
is key.

	 That we will do everything in our power to expose all managers who deliberately 
destabilize, victimise and cause labour unrest at various institutions and centres 
where we organise.

	 That we shall continue at all times to abide by the organisation’s policies to manage 
and account for the union’s resources without failure.

Systems and processes

	 To strengthen the current internal communication strategies and ensure that we have 
a working mechanism to our members by investing in an alternative media channel 
on radio and TV to create a platform for information sharing and political education. 

	 To enhance internal capacity for mandating processes for negotiators to improve 
operational efficiency.

Policy development and interaction

	 POPCRU should deliberately deploy comrades to the statutory bodies in the Criminal 
Justice Cluster to influence policy and transformation.

	 The discourse on a single bargaining structure for the cluster must be re-opened and 
taken to the political level for engagement. This will also be in line with the Polokwane 
ANC Congress Resolution on a ‘Single Police Service’.

	 In support of the alliance driving the National Democratic Revolution, it is imperative to 
initiate discussions on the review of Chapter 9 Institutions to ensure transformation.
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Community participation and involvement

In order to fulfil its social transformation obligation, POPCRU must be visible in communities 
by partnering with progressive organisations to drive community projects, celebration and 
commemoration of national and international events or days.

Socio-economic transformation

Having regard to the growing socio-economic challenges facing the country, we noted that 
black people control only 3% of the JSE listed companies and hence the economy, which 
is an insult to the martyrs that died for freedom.

	 Black people have been systematically exploited and oppressed economically and 
South Africa now has one of the world’s most unequal patterns of distribution of 
income and wealth. We further declare: 

	 That all COSATU affiliates in the public sector should advocate to re-direct the 
Government Employees Pension Fund [GEPF] and Public Service Corporation [PIC] 
operations and functioning to be in the forefront for advancement and radical 
transformation of the South African economy. 

	 To mobilise all COSATU affiliates in the private sector to advocate for and campaign that 
their respective retirement’s funds should be at the forefront of funding infrastructure 
development projects in South Africa. In approaching this task, the GEPF and PIC 
laws must be immediately attended to for immediate amendment. 

	 That POPCRU must develop a practical programme towards the establishment of a 
first Workers Bank in South Africa. 

	 That POPCRU must develop a programme of consolidating the efforts of government 
in prioritising agriculture as a means towards ending poverty and ensuring food 
security to the masses of our people.

Political

	 We adopt the comprehensive secretariat report and the political overview of the 
president, presented to the 8th congress, its detailed political analysis and its intended 
resolution.

	 We reaffirm historical strategic relationship of the role the alliance between ANC, 
SACP and COSATU played over the years and continues to play in transforming the 
lives of the poorest of the poor to the better. This strategic relationship of the alliance 
is beneficial to the working class and therefore must be jealously guarded. 

	 We re-affirm our 7th National Congress resolution for COSATU to disaffiliate from 
International Trade Union Confederation [ITUC] and affiliation to World Federation of 
Trade Unions [WFTU] be speeded up.
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Security of the country

	 The regulation of the private security industry should be strengthened. The Private 
Security Industry Regulation Act as amended and adopted in 2014 should be enacted 
by the President. This should also look at vetting those employed by the security 
companies.

	 Government should stop using private security in securing its buildings.

	 Re-integrate the private prisons into government. [e.g. prisons run by G4S which is a 
private security company].

	 We further re-affirm the ANC Polokwane resolution on having all Police agencies 
under one Command.

Migration vs Xenophobia

	 That we condemn by all means the attack on foreign nationals that are in the country.

	 That the challenges related to lack of control of illegal immigrants is a serious threat 
to the security of the country and as an ingredient to criminality and xenophobic 
attacks. 

	 That there should be stricter control of immigrants and visitors to the country. 

	 The department of Home Affairs should be capacitated in order for it to be able to deal 
with migration and alleged corruption at all Ports of entry.

Non - Governmental Organisations [NGOs]

	 That the existence of and operations of these NOGs in the country should be seriously 
scrutinised.

	 That their real ideological agenda which is directed at weakening and dislodging the 
current government should be exposed. 

	 We must look at the source of funding for these NGOs and that the agency tasked 
with regulating NGOs should be strengthened.

Security of State information

	 That State information must be adequately secured in order to ensure that it is not 
exposed to external forces.

	 That protection of information at the disposal of the State and the partnership between 
the banks and the Department of Home Affairs should be re-looked.

	 That the signing of the Protection of Information Bill must be promulgated into law. 
As we move towards the COSATU National Congress, we should advance this position 
at the level of the federation for the immediate review of the initial position.
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	 That community participation should be enhanced in the security of the country, 
crime prevention and reform of the criminal justice.

	 That there should a better mechanism to ensure appropriate management of 
community protests and better response by the criminal justice and national security 
agency. 

Power and influence of the media

	 That GCIS should be strengthened.

	 That we should engage and campaign against the use of these hostile media houses 
by government for advertising and other businesses.

	 We re-affirm the previous COSATU resolution on the need for a left alternative – a 
worker owned and controlled media.

	 That the SACP be strengthened in terms of funding to establish its own media 
ownership and resuscitate the discussion on Media tribunal. 

	 That we will join forces together with the SACP to lead a programme of media 
transformation.

The Unity of the Federation – COSATU

We the delegates to this 8th national congress rejects any form of attack waged against our 
federation – COSATU and declare further declare:

	 That we have capacity to defend and protect the unity and cohesion of our beloved 
federation to the bitter end and that the unity of the federation is sacrosanct.

	 That we will together with other progressive COSATU affiliates, develop strategies and 
tactics to unite all workers and that we will not run the federation through Courts 
and waste the little resources at our disposal. 

	 That we will fully participate in the coming Special national congress convened for 
July 2015 in order to advance the working class unity and that the leadership must 
remain resolute in enforcing discipline. 

	 That the decision to accept LIMUSA as an affiliate organising metal workers was 
correct and progressive. 

International solidarity

	 That we pledge solidarity with the people and workers of the countries that are 
currently experiencing Western driven wars that disrupt normal life.

	 That all countries of the world are sovereign and have a right to maintain it without 
any interference from the Western powers.
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	 That we fully support the participation and membership of SA into the BRICS and the 
efforts made to establish a Development Bank.

	 We re-affirm that our programme to unionise the SADC region to continue in order to 
free the majority of Police officers from exploitation.

Conclusion

As we conclude this historic 8th national congress, we come out as united as ever to 
continue to build a strong POPCRU for a united and a strong COSATU – our beloved 
federation. We commit ourselves that the resolutions taken in this 8th national congress will 
be communicated to the entire structures and membership of POPCRU. The declaration 
was appreciated and adopted with an addition resolution on the online TV initiative as 
proposed by the General Secretary and welcomed the appointment of the National Gender 
Coordinators.

Moved :  Gauteng

Seconded : Mpumalanga 

7. Appointment of National Gender Coordinators

The General Secretary announced the appointment of the following two [02] National 
Gender Coordinators:

	 Comrade Daniels from Western Cape and 

	 Comrade Gretta Govender from KwaZulu Natal.

8. Closing Address By President Zizamele Cebekhulu

The President presented the following closing address to congress:

The time has come comrade chairperson for us to leave but before we leave comrade 
chairperson, we want to say to the leadership of the Alliance, your presence was more than 
what we expected, thank you very much. You are part of us, you are ourselves. President 
of COSATU, our movement, and thank you very much you have been here with us during 
difficult times and we are part of yourselves. Our international guests, comrades from 
Holland, Cuba, Mauritius, DRC, Lesotho Botswana and from all walks of life, comrades, 
your being with us here for the past six days was worth it, we value it so much. Thank you 
very much.

Representatives of the departments, from Correctional Services, Police and department 
of Traffic, I think we have outlined our problems, our disagreements and agreements 
through different interactions in different Commissions, thank you very much for your 
inputs you have done in this Parliament of workers of POPCRU. Thank you very much. 
I want to thank comrade chairperson, the founder members of POPCRU who been with 
us and guiding us in as far as the history of this organisation is concerned and keep on 
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adding value to this organisation. Comrades, you are still one of us, we are yourselves, and 
we are completing the job that you have started. The hosting Province, KwaZulu Natal, the 
past six days that we have spent in this Province, in fact we have spent the whole month 
me and the 1st Deputy President, and it has been marvellous stay in the Province. “Nina 
beqembu le nkomo azilahlekile zofumhlembe wasohlangani - siyabonga”. Members of the 
CEC, the job that has been displayed as the real quality output, that has been displayed 
as from the day we came here, the day of the Gala dinner was not a one man’s job, it 
was the job of the collective that we have, the NEC members of POPCRU, thank you very 
much. We still need this collective comrade chairperson. It is a very important component 
in managing this big organisation and in chanting a way forward as to which direction, 
scanning the whole environment for us to be able to move forward, it is because of the 
NEC of POPCRU.

Comrade chairperson, the staff of POPCRU, comrades, you have done us very proud, 
you were not going to disappoint us here in KwaZulu Natal, and you have displayed that 
through your different camps of administration, we thank you very much for the sacrifices 
that you have made in this organisation, thank you very much and thank you once more. 

Comrade Chairperson, the unity and cohesion in this organisation it is owed upon all of us. 
The unity and cohesion, we do not waste time dealing with problems of in-fighting in this 
organisation, we work. Any person who has no work, for sure he lapse into something that 
he could use his inner energy but we appeal that lets use our energies towards building 
this organisation. Comrade Chairperson, you have made it clear in your new mandate that 
you have got a responsibility to retain this unity that I talked about and that you have 
displayed in this congress and this unity must be filtered down to all structures of this 
organisation. Our members at every levels of this organisation, must know that they are 
represented by a united collective leadership, the unity of POPCRU is un-frangible and it 
is a message that we must all take back home because the unity comrades, will protect 
our dignity, it will protect our brand as POPCRU. Beyond that, it will protect what we have, 
the real balance sheet of this organisation, without it you can’t protect it and we urge for 
it as we going forward. 

As we close this successful congress, comrade chairperson, we will be committing a 
mistake if did not commentary talk about the state of our beloved federation and we make 
an emphasis on this issue because it so important to us. Government can’t represent you, 
government can’t help you, workers must help themselves and it is only COSATU that can 
help us in travelling this journey of the struggle of workers. Let us guard against those 
who are hell band in making sure that they destroy our federation. 

Comrade and friends, we are referring to the forces that have been subjecting the federation 
built with sweat and blood to the Courts of law. They fought very hard to divide us and 
to liquidate our federation. They profiled themselves as our Messiahs with their rhetoric 
clad in revolutionary speak. We can state unequivocally so that this congress through 
its resolutions has defeated these people. Congress made it clear that no one can be 
above a collective or the constitution of the federation as there can be no one above any 
organisation. We reaffirm the organisation’s decision take by the CEC of COSATU because 
we believe that only a united COSATU can continue pursue our struggle. We believe that 
the decision to expel those expelled who are now making statement that they are going to 
apologise to those that they have wronged. Yesterday’s statement of the former General 
Secretary of COSATU was saying, he is prepared to go and apologise to Thabo Mbeki for 
the wrongs that he did. Let me tell you, the same methodology that he has pursuit it is the 
methodology that he is going to do when he come and apologise to us. 
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Comrades, as we advance the national congress to the special national congress of 
COSATU, we will make sure as you have said that our comrade Zingizwa Losi is protected 
to any form of organisational harassment and POPCRU will unapologetically avail her for 
the position in COSATU’s coming conference. 

Comrades and friends, I want to assure you that POPCRU is a union that will put members 
first, we will ensure that they are represented and their interests are advanced at all 
material times. This is the reason that we want to make it clear to the employer as well 
that there would be nothing about us without us. No policy that has material effect to our 
condition in particular that must be taken without us. We will remain vigilant and we will 
ensure that under no circumstances that such things happen. 

Let us play a collective role in uniting organising and activism, this will assist us in 
implementing the resolutions adopted at this congress. This is the best way of exercising 
our democratic right by theoretically suggesting ideas on taking the organisation forward 
and practically implememnting them. Theory and practice should a norm I the organisation. 
Comrade chairperson, from here we are going to the congress of the SACP after that to the 
special congress of COSATU and from there we are going to the congress of COSATU in 
November as per COSATU calendar and comrades, our agenda and programme is so full 
and we need yourself and we need your encouragement. The next thing that we have to 
attend is the special congress of COSATU and we urge the delegates that are going to attend 
this congress influenced by discussions that have been taking place in this congress, you 
are going to come very prepared because you know what we have decided. Beyond that 
comrade chairperson, a Police Officer and a Warder, a young Traffic officer standing on 
the road, they pin their hope on this congress and I hope comrade chairperson through 
decisions that were taken, that member will be liberated from victimisation. 

In our travel of the tree Weeks, zigzagging across KwaZulu Natal, we found out that the 
members of POPCRU in the Northern Natal are suffering, where station Commissioners 
are taking law into their own hands. We have got a dictator in the form of a Regional 
Commissioner of Correctional Service in this Province who has taken up arms against us 
and our members. All the time we have defeated but this we must defeat him once and for 
all and comrades, we are going to do that if we do as we normally do as a union, we are 
not an association, we are not living two lives like PSA, we are not a union this side and 
an association this side, we do not leave an amphibian life, we live a straight life, we are 
a trade union. Those who victimise our members and who are lee band in victimising our 
members must be taken head on through everything that is at our disposal. If comrades, 
the cars of today that are produced today each unit has got six gears forward and we have 
learnt that some have eight gears forward but after you have engaged all eight gears, you 
have to reverse to ensure that you have engaged all gears. 

All our cylinders must be on fire from this congress. We still have got comrades in 
Correctional Services; we have got problems of the finality of the OSD. It can’t go on like 
this, as congress of this organisation, we must take it forward, and we must fight for what 
is left and what must be implemented. For the nationalisation of Traffic, let’s accelerate the 
process. For promotions across departments, by the end of 2016, all departments must 
have promotion policies and comrades; these are the important things for the workers. 
Every worker in Correctional Service, Police and Traffic, they talk about these things 
because they talk about the economy that comes into the pocket therefore comrades, as 
we close this congress, this is the message that we have to take home. This congress says, 
let us go out there and defend the unity of our federation. This congress further says, let’s 
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go and make an emphasis to everybody and impress for the defence for the unity of our 
federation. Above everything let us defend the unity of our Alliance.

Amandla! Amandla! This congress is closed. Thank you very much.

The congress was officially closed with National Anthem.   

This set of minutes were confirmed on the ____ of November 2019 as a true reflection of the 
deliberations during the 8th National Congress convened from the 15th – 19th June 2015.

Signed by:

________________________________     Date: November 2019
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Matters arising 

 
No. Resolution Action Progress 

Organisational Resolutions 

1 Building Internal 

capacity 

 To continue enhancing 

capacity at all levels to 

consciously sharpen 

leadership tools. 

 To radically implement 

effective organisational 

leadership development 

at Local and 

Institutional level. 

 To elect well-grounded 

leadership to enhance 

service delivery to our 

members. 

 To continue with 

capacity at National, 

Provincial and Local 

level in order to 

consciously sharpen 

leadership tools. 

 To elect potential 

leadership to enhance 

service delivery to our 

members. 

 To develop a strategy 

and tactics document 

which will enhance 

organisational growth 

over a period of 8 years.  

 The review and bolstering of capacity within 

the Secretariat and Presidency added the 

much needed aspect of building internal 

capacity 

 Through the political schools program, we 

were able to work towards capacity-building 

at all levels. This includes ensuring members 

are consistently serviced, research is 

conducted on various issues of importance, 

training programs are conducted with various 

institutions of higher learning and staff 

development is prioritised in ensuring well-

coordinated machinery that services its 

membership to the fullest of abilities. 

 The following key programmes were 

undertaken, including Labour Law, Organiser 

Development, Political Economy, Leading and 

Managing Trade Unions, Organising and 

Collective Bargaining and Negotiations and 

Gender Relations were prioritised in shaping 

the kind of membership and services we 

continuously strengthen, and these programs 

have been carried out across all 

organisational levels for maximum impact. 

 

2 Administration  To continue 

capacitating the 

leadership especially at 

the Secretariat level 

and within all 

structures of the 

 The administrative aspect of the union has 

continuously worked on new ways of 

introducing new and effective mechanisms 

that would ensure the best possible outcomes 

in providing services to members. These 

include improved monitoring services 

CHAIRPERSON OF CONGRESS
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organisation. 

 To re-affirm the NEC 

resolution on 

strengthening the 

Secretariat. 

 To take forward the 

strategic plan aimed 

at strengthening the 

organisation’s 

recruitment in order to 

attract other races 

within its 

administration. 

 To continue increasing 

the staff compliment at 

Provincial and national 

office for the 

advancement of our 

retention and service 

delivery models. 

 To continue enhancing 

the administrative and 

political capacity of 

Secretariat at all levels. 

(SageVIP), improved communication 

platforms, hiring of a qualified staff 

complement, placing of educational and 

deployment opportunities. 

 Though there has been much improvement in 

this regard, the tasks of recruiting and 

retaining members from across all races has 

been a mammoth task in certain areas, 

demonstrating a political point that borders 

on inherent societal challenges and outlooks. 

Regardless of this factor, POPCRU continues 

to be a non-sexist, non-racial trade union 

that prioritises the plight of its membership 

3 Membership 
Service 

 Standardised approach 

in running all POPCRU 

offices, i.e. the face of 

POPCRU should be the 

same regardless of the 

Province. 

 Improved 

communication means 

and channels to 

members by taking 

advantage of available 

social networks. 

 All  achievements  

attained  and  

challenges  encountered  

 At every event of appointing a shop steward to 

act as a union representative, there are 

inductive programs conducted in ensuring 

these are people who are understanding of 

their role and committed to the work of the 

union which primarily rests on providing 

satisfactory services to members.  

 The union also conducted a survey in 2016, 

which informed the convening of the Shop 

Stewards Indaba to look into the 

recommendations of the study aimed at 

improving service delivery. 

 This has seen the further training of shop 

stewards through our held Collective 

Bargaining Conference, Shop steward 
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by  POPCRU  to  be 

communicated 

immediately to members 

through the use of 

advanced communication 

systems. 

 Utilization of mass 

media tools to market 

POPCRU’s 

achievements, benefits 

and services. 

 Convene general 

meetings at institutions 

as per constitution to 

keep members abreast 

with agreements reached 

as SSSBC, GPSSBC and 

PSCBC. 

 To strengthen the 

current internal 

communication 

strategies and ensure 

that we have a working 

mechanism to our 

members by investing in 

an alternative media 

channel on radio and TV 

to create a platform for 

information sharing and 

political education.  

Councils, Institutional meetings and other 

available educational platforms which seek to 

improve their craft. 

 This has also seen the use of meetings in 

institutions, mass meetings, provincial and 

presidential visits being utilised as platforms 

to update and inform members, and the use 

of social media networks has also come in 

handy in keeping members updated on recent 

developments. 

 We have also been consistent in circulating 

all collective agreements for purposes of 

updating our structures on a continuous 

basis. 

 The convening of the Shop stewards Indaba 

was convened precisely to improve 

membership service delivery 

 We developed a guiding document named 

Retention Strategy in ensuring membership 

service delivery is enhanced  

 

 

4 Resources  Utilizing the available 

resources of our 

business wings to 

extensively reach our 

membership. 

 Increase the number of 

POPCRU vehicles in 

Provinces in order to be 

able to reach the 

 POPCRU has ensured it has office structures 

across provinces which are fully resourced 

and accessible for members. Although we do 

have an office per province, part of the 

initiative to have more offices per province 

has not yet been realised. With what we 

currently have, there has been increased 

service delivery capacity as we have ensured 

all utilised buildings are owned by ourselves. 
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membership without 

relying on resources 

provided by employer. 

 Strategically increase 

the number of offices 

in Provinces in order 

to be able to service 

members located in 

remote areas. 

 Ensure that the call 

centre is up and 

running; fully 

resourced and 

vigorously marketed so 

that the members can 

utilize it and benefit 

from it. 

 

 There have been transportation challenges 

from time to time, especially in our vast rural 

provinces.  Initiatives to ensure mobility have 

always been prioritised, with the recent fleet 

of cars that service provinces being 

distributed in assisting the staff complement 

to carry out its work. What still outstands in 

the increase of this capacity. 

 The Zizamele Cebekhulu College 

infrastructure that is currently being 

renovated in the Free State demands a lot of 

resources, and this effectively meant the 

prioritisation of actions we take had to be 

considered in ensuring its construction does 

not lag behind. 

 There is no call centre at the moment, but 

other new technological advancements are 

being initiated in ensuring members’ 

complaints or queries are properly noted and 

responded to, and this will be done through a 

POPCRU App that is in the process of 

construction 

Political Resolutions 

5 Political School  That all leaders and 

members should be 

capacitated through 

political schools; 

 That the political schools 

should be cascaded down 

to lower levels and 

 That in order to build 

class consciousness; our 

schools should deal with 

the following; our rich 

political history, the 

theory of our revolution, 

revolutionary discipline 

and Marxist tools of 

analysis 

 POPCRU has held a national political school 

in 2016, including those subsequently held 

by all provinces through the Provincial Shop 

steward Councils, and continues to 

encourage all its members to build 

consciousness about the kind of society we 

seek to build; that of a national democratic 

nature. It is in this regard that the union’s 8th 

Congress theme and associated resolutions 

focused on transforming the criminal justice 

cluster in defence of the National Democratic 

Revolution that is currently under strenuous 

construct, therefore defining our role in its 

defence for a better world. This work is 

continuous. 

 We continue to have shared political 
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programs with the SACP through workplace 

forums, provincial activities and through our 

members’ participation in the SACP, and 

encourage more work to be done in this 

regard 

 As part of our resolutions, we should ensure 

that at all our gatherings, the SACP 

addresses. However, our understanding is 

that this has mainly been a challenge at local 

and institutional levels.  

6 Border Control  That border control must 

be strengthened;  

 That this should entail 

profiling of people coming 

into the country; 

 Capacitation of the 

Department of Home 

Affairs should be 

prioritized; 

 Fighting corruption in the 

Ports of Entry should also 

be prioritized; 

 Street Committees should 

be established in all of our 

communities and 

 Know your neighbour 

campaign should be 

embarked upon. 

 POPCRU fought against the establishment of 

Border Management Authority, and has 

affirmed its support for the strengthening of 

border management through improved 

coordination between the army, police, and 

home affairs. We have held the view that 

these departments should be interrelated in 

coordinating of the information they 

separately deal with in providing a 

synchronised system. 

 We have worked tirelessly in influencing 

policy decisions as it relates to the fight 

against crime, and part of this was to define 

the kind of policing forums we need within 

our communities. In response to this, the 

initiation and functionality of alternative 

voices like Safer South Africa offer a basis for 

engagement among communities through 

empowering youth on their role in building 

safer and productive communities. 

7 Constitutionalism   That our democracy 

should be protected at all 

costs; 

 The attacks and the use of 

courts should be 

condemned and 

 Our constitution needs to 

be amended to strengthen 

the majoritarian nature of 

 We are of the view that participative 

democracy is a pillar of our strength in that 

we have a say on the direction our country 

takes, and as a civil rights union, it is more 

so important in defending the gains made 

thus far, and for them to be retained and 

advanced, we need to continuously defend 

the institutions that are part of the state in 

ensuring people’s power is not usurped. 
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our democracy. 

 
 We continue to robustly engage on the state 

of our judicial affairs and the need for their 

transformation in driving programmatic 

actions that would bring about a more 

equitable society for all. Our positions to 

endorse the alliance are also based on the 

historic mission to fulfil the aspirations of a 

national democratic society, hence it is 

important that we always urge members to 

become activists and agents of change 

therein. 

8 Strengthening 
COSATU 

 We reaffirm the principle 

of one country one 

federation one sector one 

union; 

 Build strong unions at 

shop floor and sector level 

to curb the insurgence of 

smaller and splinter 

unions; 

 Decisions in the 

Federation should be 

reached by at least two 

thirds of affiliates in good 

standing; 

 There should be a 

determination for a 

minimum membership 

requirement for those new 

unions requiring to 

affiliate, and current 

affiliates with lesser 

numbers should be given 

a timeframe to meet 

minimum requirements; 

 This should be done in 

consideration of the 

vastness of the industry 

they operate under and 

 POPCRU played a significant role in defending 

our federation towards and at the Special 

COSATU National Congress, where certain 

elements aimed at entrenching disunity and 

divisions within the federation attempted to 

find their nefarious ways. This paved way 

towards defending its unity, including 

ensuring progressive resolutions and a united 

leadership become the outcomes of the 13th 

COSATU National Congress 

 In 2018, we played a role in redefining 

COSATU as the leading trade union 

federation, and demystified the false narrative 

that was championed by media platforms and 

detractors. 

 The need to have one country and one 

federation has been one of our major 

priorities, and we have done this through the 

promotion of unity among workers. We have 

since the 13th COSATU National Congress 

recognised intensified divisive, personal and 

vindictive decisions aimed at dividing workers 

through the formation of another federation 

as a measure of consequence to the 

attainment of the NDR, and have consistently 

defended and worked to strengthen COSATU 

in maintaining its unity. This resulted in 

work done on going back to basics. 
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 Proportionality should 

apply across the board 

where for each meeting 

attendance is determined 

by the percentage each 

affiliate has in times 

where meetings cannot sit 

for whatever reason, a 

point system is applied 

each affiliate’s written 

letter carries points in line 

with the general 

membership they 

represent. 

 

 We recognise that COSATU’s strength rests 

on the strengths of its affiliates, and have 

therefore advocated for a resolution to raise 

and secure a threshold for recognition of 

unions to end proliferation. However, some 

minimalist, rival union have since utilised 

court processes in undermining this 

organisational right, and the matter has put 

into question the eligibility and legality of this 

decision in that this decision gives them 

powers to negotiate with the employer, 

whereas they cannot participate in bargaining 

councils. 

 We continue to work for the promotion of 

unity within labour and in the public sector 

through our participation in the COSATU 

Joint Mandating Committee, aimed at 

bringing the voice of the public sector into a 

single, progressive unit 

9 Ideological 
Outlook 

 That we must continue 

with Political education to 

all members of POPCRU; 

 We re-affirm our active 

participation in the SACP 

activities and 

 We re-affirm to build the 

SACP in order for it to 

sustain its capacity to 

analyse and provide 

direction on all matters 

affecting the working class 

and the poor. 

 

 Our members must continuously be 

introduced to the revolutionary theory of 

Marxism-Leninism through both political 

education and activity as an ongoing process. 

 Our participation in political schools and in 

the SACP is informed by the fact that the 

Party is the vanguard of the working class; a 

title earned through blood and sweat. We 

further recognise that it remains committed 

towards the attainment of a socialist society, 

and sees the national democratic revolution, 

a struggle to overcome all forms of 

oppression, as a direct route towards 

socialism. It has therefore become of great 

interest that we continuously sharpen our 

ideological outlook in agitating for conditions 

under which real freedom can be realised.  

 POPCRU meetings and events always make a 

lengthy reflection on contemporary political 

dynamics to further heighten debates and 
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sharpen ideological training in the contested 

environment we find ourselves, and prudently 

so, this has seen the union take principled 

and well informed political decisions that are 

aimed at defending members and the public’s 

civil rights. We do, however, need to continue 

improving on this work as material conditions 

are dialectical from time to time. 

10 Alliance 
a. State of the 

Alliance 
b. Building the 

SACP 
 

 State of the Alliance:  
 That the Alliance should 

be sustained; 

 

 Reaffirm the COSATU 

resolution on swelling the 

ranks of the ANC and 

SACP and  

 The unity of the federation 

must be defended at all 

times 

 That swelling the ranks of 

the ANC to defend the 

NDR is relevant against 

the backdrop of those who 

want to defeat and reverse 

the gains of democracy by 

undermining worker 

freedom through policies 

which manifest tendencies 

of apartheid; 

 All alliance partners need 

to unequivocally recommit 

themselves to joint 

political work and 

programmes and 

 All members, shop 

stewards and leaders 

should join the ANC in 

masse. 

 

 We continue to work closely and build the 

alliance through our activism, participation 

and influence across alliance structures. 

 We have participated in alliance forums, more 

so those that deal with matters within the 

criminal justice cluster, and although there 

are certain positions like the nationalisation 

of traffic that have been carried through, not 

all have been implemented to full satisfaction, 

and engagements are ensuing. 

 The work of the alliance is an important 

aspect of our revolution as we have more 

shared aspirations than what divides us, and 

with a rich historical background of struggle 

 Culminating from the COSATU 2015 plan, we 

took a resolution swell the ranks of mass 

democratic movement structures. 

Most of our members are card-carrying members 

of alliance structures, and with some in 

leadership roles, demonstrating the stressed 

point of being activists for change in all 

spheres we find ourselves, and in line with 

our 2011 resolution on swelling the ranks of 

all mass democratic movement structures 

 Members and staff are encouraged to 

participate fully in ANC and SACP, promoting 

unity, cohesion and a commitment towards 

realising pro-working class resolutions aimed 

at uplifting our people from poverty 

 Amongst the tasks of our members is to serve 

the SACP and build it as a weapon of working 
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 Building the SACP: 
 That all POPCRU 

members at the level of 

National Executive 

Committee [NEC]; 
Provincial Shop stewards 

Councils(PSCs); Provincial 

Executive Committees 

[PECs] and Local Shop 

stewards Council [LSCs] 
should be members of the 

SACP pay a monthly levy 

[R200.00 for NEC 

members and a minimum 

levy prescribed by the 

SACP for PSCs, PECs and 

LSC members]. 
 That POPCRU should be 

in the forefront to 

establish the SACP Units 

at the workplace and fully 

participate. 

 There should be visible 

involvement of POPCRU 

leaders and provincial and 

district levels of the SACP.  
  
 Short-term approach 

 A special bank account 

should be established as 

financial plan for building 

the SACP with effect from 

01 March 2014; and 

 The PGC should be 

engaged for establishment 

of a special account in 

contributing for building 

of the SACP at an amount 

to be determined by the 

class struggle, and we urge all of them to pull 

their energies to attend to the issues of new 

members. We should ensure that we recruit, 

train and involve them in the daily life of the 

Party. This is a crucial ongoing task in 

serving the people all the time. 

 Members of our structures at leadership level 

do continue supporting the SACP through 

monthly levies, and the union has fulfilled its 

7th National Congress resolution of building 

the SACP by securing them office space, 

which relieves the Party from its historic stay 

at facilities not under thier control. This move 

reinforces the Party’s independence and self-

determination in managing its administrative 

affairs. 
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Board with effect from 01 

March 2014. 

 By end of 2014 the SACP, 

through the medium term 

approach, should own its 

own offices.  
  
 Long term approach: 

 A research should be 

sanctioned on the Athens 

Model of building 

Communist Party of 

Greece [KKE] for possible 

replication locally taking 

local circumstances into 

cognisance. 

 Establishment of the bi-

media stations for the 

SACP. 

 Establishment of the 

strong Research unit for 

the SACP. 

12 Government  Re-affirm the 

organisation’s previous 

resolution on the spheres 

of government. 

 That local government 

must be fully capacitated. 

 That the deployment of 

cadres to all spheres of 

government should be 

based on merit. 

 

 We have tabled a position paper to realign the 

department of correctional services to the 

spheres of government 

 We have taken keen interest in ensuring that 

capable people with merit are deployed to 

spheres of government after having been 

sufficiently vetted. This is so because the 

Criminal Justice Cluster has also been victim 

to inconsistencies within its leadership as 

some were later found on the wrong side of 

the law, therefore causing unnecessary delays 

in implementing the much needed aspects 

associated with improving policing and 

corrections 

 We have been extremely worried by the state 

of all municipalities and provincial 

governments across the country. The Auditor 
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General’s (AG) report earlier this year laid 

bare the deteriorating state of finances for 

municipalities and provincial government 

departments. The dilapidating financial 

viability and sustainability of our 

municipalities and provincial departments 

remain significantly hampered by systematic 

irregular, unauthorized, fruitless and 

wasteful expenditure, and we remain 

convinced that whilst the entrenched old 

apartheid era spatial planning contributes to 

some of the challenges in municipalities, the 

major problems are also related to poor 

political management of governance and 

brazen corruption, including corporate 

capture within our municipalities and 

provincial departments. The culture of looting 

and wasting tax payers’ money with impunity 

is entrenching and must be arrested 

immediately. 

 The ANC voter decline in the last two 

elections can partly be attributed to the 

service delivery challenges within our 

municipalities, and if left unchecked, this 

worrisome trend is likely to continue in the 

next elections, resulting in municipal losses 

and derailing our struggle for a national 

democratic society 

 Political killings at local levels in the main 

have become a great concern, and as 

POPCRU, we need to ensure more work is 

done in bringing about improved relations 

with communities as part of rooting out these 

elements 

 POPCRU must continue playing an active role 

in ensuring these acts are dealt with by the 

relevant authorities as they present a danger 

to the delivery of services to our communities, 

and to the course of struggle in the fight 
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against the triple oppression incurred by a 

large percentage of our population.  

 Chapter 9 
Institutions 

 That we should ensure 

that all report to 

Parliament and 

 That Parliament should 

strengthen its monitoring 

of these institutions 

including the behaviour of 

the appointed heads of 

these institutions. 

 

 We recognise the importance of Chapter 9 

Institutions as state institutions in support of 

constitutional democracy, consisting of the 

Public Protector (PP), the Auditor‐General 

(AG), the Electoral Commission (IEC), the 

South African Human Rights Commission 

(SAHRC), the Commission for Gender 

Equality (CGE), and lastly, the Commission 

for the Protection of the Rights of Cultural, 

Religious and Linguistic Communities. 

 It is imperative that these institutions are 

independent of government, subject only to 

the Constitution and the law, and report 

annually to Parliament. However, their 

linkage to Government in relation to both its 

appointment and its resources and the 

obvious need to work in partnership with 

various stakeholders requires a nuanced 

understanding of independence as it is widely 

held that their independence and impartiality 

is crucial for their effective functioning and 

legitimacy 

 We are concerned that current situation is 

not good for the country, especially for all 

Chapter 9 institutions charged with 

supporting and protecting democracy and 

constitutionalism. Although we should guard 

against setting a wrong precedent by labelling 

as populist those institutions that are critical 

to government and the governing party 

because doing so would have far-reaching 

repercussions with catastrophic results as 

expressed in its reservations a while ago 

about the manner in which Adv. Mkhwebane 

conducts herself and the affairs of the 

absolutely important office of the Public 

Protector, the material basis of the concern is 
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found in the damning court judgments 

against her. 

  We should, however, also guard against 

reasonable apprehension of bias, 

disingenuousness and unconstitutional 

conduct found by the court of law in these 

institutions’ work. 

 Our key role is to ensure these institutions 

play their role of supporting constitutional 

democracy, while they are guarded against  

biasness in their quest 

 As much as POPCRU has tabled a series of 

position papers in all portfolio committees in 

parliament dealing with the sectors wherein 

we organise, and based on different positions, 

it has proven that our capacity to define the 

kind of cluster we want has been informative, 

we need to expand further in making inputs 

on matters of governance. 

 Corruption Watch  That our relationship with 

the Corruption Watch 

should be terminated and 

 Future relationships with 

NGOs should be properly 

looked into.  

 

 POPCRU has terminated the relationship with 

Corruption Watch on the basis that theirs 

was an agenda to delegitimise the state by 

ways of bias in their general outlook 

 Since ending this relation, POPCRU has been 

considerate of the kinds of NGOs it relates to, 

and the agenda they seek to serve 

 The need for an alternative voice to liberal 

narratives that are championed by organs 

such as Corruption Watch and Institute for 

Race Relations (IRR), which are classically 

liberal think tanks for promoting ideas and 

policy solutions only necessary to drive 

investment without concern for tilting the 

material conditions faced by a large number 

of our population needed to be considered. 

 Role of NGOs in 
the Country 

 The agenda of these NGOs 

should be exposed; 

 The source of funding for 

these NGOs should be 

 Our characterisation of the NGOs in our 

country has primarily been informed by those 

who fund them and the kinds of programs 

these funders are engaged in.  
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scrutinised and 

international donors 

should be screened and 

 The monitoring and 

regulation of the NGOs 

should be strengthened. 

 Majority of these are against the principles of 

nation-building, while having vague agendas 

that, in most instances, seek to prioritise 

minority rights. It is in this regard that we 

have consistently been wary of some dubious 

actions taken, and contested some assertions 

in certain instances 

 We have, through the Safer South Africa 

Foundation initiated an alternative voice that 

focuses on communities and justice, 

community dialogues, national safety 

debates, policy and research with a view of 

keeping with the vision and commitment to a 

transformed and effective criminal justice 

structure in South Africa. 

 Safer South Africa Foundation must expand 

its scope beyond what it is currently focused 

on. This should ensure they become among 

the best think tanks and opinion-makers as it 

relates to matters in the criminal justice 

cluster, giving an alternative view  

 State Security  Continue to strengthen 

our participation in 

communities and other 

organisations thereby 

respecting the protocol 

and independency. 

 Strengthen our state 

security and insulated 

from unnecessary attacks. 

 To participate in the 

international security 

organs that deal with 

matters of security and 

continue to monitor our 

internal security. 

 More stringent control 

must be imposed on 

compositions and staffing 

 POPCRU has been participating in the Peace 

and Stability sub-Committee of the ANC 

through COSATU, and has seen some of its 

positions featuring within resolutions that 

have to be implemented, including the review 

of the private security industry act. 

 POPCRU continues to submit policy positions 

to parliament and lobbies support for these 

advocated positions. We have also developed 

a document on Ideal Policing in the country.  

 Currently, South Africa’s main national 

threats are cyber-crime and international 

terrorism, and this has prompted the urgent 

need to ensure we become advanced in 

detecting these trends as they make us 

susceptible to international intelligence 

infiltration 

 South Africa has a large private security 
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of security companies- No 

foreign owned companies 

should be registered in the 

Republic. 

 Laws and regulations 

relating to immigrations 

should be strengthened 

and our people should be 

accountable. 

 

 

industry: it has more officers than the police 

service and is estimated to be worth over R30 

billion annually. But the prevalence of private 

security services has arguably done little to 

combat the insecurities it aims to address. In 

fact, the industry itself carries risks that 

could exacerbate South Africa’s crime 

problems, or at least perpetuate fear. The 

Private Security Industry Regulation 

Amendment Bill, currently before Parliament, 

attempts to further regulate the industry, but 

critics think it unlikely that this Bill will 

adequately address the problems of the 

industry or its current regulatory authority. 

 The motives of a private security company are 

different from those of the police. Ultimately, 

private security companies are motivated by 

profits and seek to maximize them. This is 

only possible if either demand increases for 

their services or they implement cost saving 

measures. Both of these possibilities point to 

a danger of private security companies 

exploiting opportunities at the cost of the 

public interest 

 We have called for the urgent enactment of 

the current bill on Private Security Industry 

and the review of gun laws in general. We are 

of the view that we can no longer have 

individuals owning and stockpiling more than 

one gun as this has led to their theft, which 

feeds into further criminal acts being 

committed within our communities.  

 

 Protection of 
State Information 
Bill 

 The Bill is necessary to 

protect the interests of the 

country and its citizens 

and 

 The Bill should be enacted 

into law. 

 There is a need to ensure that there are 

effective mechanisms to ensure that the 

classification of government information is 

not abused to cover up corruption and 

incompetence  

 We should seek to have a calm and 
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 considered discussion around how sensitive 

information should be handled within our 

democracy. One of the factors undermining 

the possibility of such a considered 

discussion has been the media`s deliberate 

conflation of the appeals tribunal and the 

Bill. This is because what has often passed 

for "investigative" journalism is really the 

whole-sale leaking of sensitive, often 

unprocessed intelligence and criminal 

investigation material. Though we cannot 

blame the media for using this material - 

although often there is little attempt to 

double-check or seek balance. The prime 

blame must rest with those involved in 

making these leaks. 

  We should accept that there have been 

occasions in which genuine whistle-blowers 

in government, frustrated at political 

interference and the blocking of investigations 

have made material available to the media. 

However, what has happened in the recent 

past has had very little to do with genuine 

whistle-blowing, and rather more the very 

dangerous political factionalising of our 

country`s intelligence and wider criminal 

justice institutions. This holds out enormous 

dangers for our democracy and needs to be 

nipped in the bud. Any protection of 

information legislation needs to be directed 

primarily at political and corrupt business 

abuse of sensitive government information - 

and not at the media. While dealing with 

these dangerous tendencies might deprive the 

media of some apparently juicy stories, we 

should call upon our colleagues in the media 

to recognise that ultimately all of our 

freedoms, including media freedom, are 

threatened by rogue elements within the 
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state. 

 This debate needs to be ensued further and 

an agitation to bring the debate back on the 

table pursued 

 Transformation of 
the Judiciary 

 That the appointment of 

magistrates and judges 

must be informed by the 

track record of good and 

impeccable conduct of the 

incumbent; 

 Reaffirm our existing 

programs within the 

departments that we 

organise in at all levels; 

 The appointed judiciary 

should be fit and 

proper to effectively 

execute their 

responsibilities and 

 That a process of 

appointing Judges and 

Acting Judges to the 

Labour Court must be 

reviewed with a view to 

ensuring the appointment 

of progressive minded 

Judges who are willing to 

judiciously take on 

workplace power 

dynamics head on as well 

as to uphold the rights of 

employees conferred in 

terms of the Labour 

Relations Act of 1995. 

 

 Our 8th National Congress adopted a theme 

that speaks to the transformation of the 

judiciary, and POPCRU has continued 

engaging all stakeholders and producing 

documents addressing the intrinsic 

challenges and strife still borne out of a legal 

system that has not effectively adapted to suit 

all South Africans of different creed. This is a 

continuous struggle that is a process, and not 

an event. 

 The dawn of democracy in 1994 necessitated 

an urgent need for transformation within the 

entire public service. All government sectors, 

including the South African Police Service 

and Correctional Services, had to be 

transformed to respond to the new 

constitutional order. Part of the 

transformation process included the 

development, adoption and implementation of 

diverse philosophies, policies, strategies and 

concepts in-line with the democratic system 

of governance.  

 The same should apply within the judiciary 

as the RSA Constitution provides the basis 

for the transformation of the state and 

society. It sets out, as its vision, the 

establishment of a non-racial, non-sexist, 

equal and prosperous democratic society 

founded on human rights. It is these uniquely 

transformative features of the Constitution 

that seek to redress the legacy of inequality 

and deprivation implanted during many years 

of colonialism and apartheid 

 The challenge for the country in our 25 years 

since the democratic breakthrough remains 
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to consolidate the advances made in such a 

way that we begin to make a difference in the 

lives of all South Africans. This should be 

upper most in the minds of all South Africans 

as we forge ahead in consolidating the 

constitutional democracy, and POPCRU 

remains committed to this noble goal. 

 

 South African 
Reserve Bank 

 The SARB must be 

nationalised 
 Through COSATU we continue agitating for 

the implementation of the resolution to 

nationalise the South African Reserve Bank.  

 We note and welcome the ANC’s 54th National 

Conference resolution to return the 

sovereignty of this national institution to the 

people of South Africa as a whole 

 The debate around its nationalisation has 

captured the spotlight in recent days and 

engagements are underway in defining its 

implementation timeframes as it has been 

adopted as the ruling Party’s resolution  

Sectoral Resolutions 

 Department of 
Justice and 
Correctional 
Service 

 Consultation of unions in 

all decision making 

processes should be 

compulsory at all time 

 Undermining of the 

constitution and labour laws 

must attract severe 

penalties 

 Relations should prevail 

whenever there is an 

appointment in all decision 

making processes 

 Department chamber 

should operate in a more 

formalised/structured way 

and must be cascaded to the 

provincial chambers 

 The department should re-

 Failure by the department of correctional 

service to come to the party led to POPCRU 

marching in July, 2018 

 Agitating for the building of new Centres in 

Rural areas in partnership with department 

of Rural Development for the proper 

rehabilitation of inmates and skills transfer is 

still a process 

 POPCRU continues to fight for consultation to 

be done, especially in light of the allegations 

of mismanagement at the department, which 

has impugned service delivery, while 

correctional officials continue to be victimised 

by the shortage of tools of trade and staff 
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align itself to the reality of 

rehabilitation 

 Intensifying and monitoring 

effectiveness of offenders 

by ensuring that they are 

not kept in correctional 

centres doing nothing but to 

take part in the community 

programmes and wellbeing 

of the victims 

 A capacity building of 

correctional officials to 

understand the concept of 

rehabilitation and to 

empower them to be able to 

participate in the 

rehabilitation of offenders. 

 

 South African 
Police Service 

 Consultation must be 

compulsory at all times. 

 Relations should prevail 

whenever there is an 

appointment in all decision 

making processes. 

 Undermining of the 

constitution and labour laws 

must attract severe 

penalties. 

 We need to be more vibrant 

and influential in all 

decision making processes. 

 

 POPCRU continues to agitate for consultation 

on all matters of mutual interest; however the 

SAPS does not always respect these processes  

 There have been 12 signed agreements with 

the SAPS, and is comparably better than 

other departments we organise in 

 

 Department of 
Transport and 
others 

 Call for speedy 

implementation of 

nationalisation of traffic. 

 That the state is responsible 

for enforcement in the traffic 

sector. 

 That the existence of 

 The implementation of the nationalisation of 

traffic has not yet been done, despite the 

adopted resolutions for its implementation by 

the ruling party 

 Agencies and privatised entities in the traffic 

sector have not yet been brought back into 

the Department of Transport 
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agencies and privatized 

entities in the Traffic sector 

compromises state authority 

and the implementation of 

nationalization, therefore 

agencies and entities should 

be brought back to the 

Department of Transport. 

 

Socio-Economic Resolutions 

 Education  To campaign for parents to 

participate fully in their 

children’s education. 

 That we should popularise 

the progress that has been 

made in improving quality 

of education. 

 That  we  must  campaign  

for  Mathematics  and  

Physical  Science  to  be  

made compulsory from 

lower levels of our education 

system. 

 That we must campaign for 

speedy eradication of mud 

schools. 

 

 One of the most important areas of concern 

in South Africa is education. Without an 

educated population, a country cannot 

progress not only in terms of economic 

development but also because of political 

development. In South Africa, just like in 

other parts of the world, parents have a 

strong desire to see their children progress 

and have a good life; hence, families are 

willing to make sacrifices for education. 

Unfortunately, the government has not been 

able to supply enough classroom spaces for 

those of school age and many existing 

government facilities in low-income areas 

offer poor-quality education. 

 Part of the work to get youths and parents 

involved in all educational processes within 

communities has been championed by Safer 

South Africa Foundation in ensuring there is 

keen interest and monitoring over the role 

that youth can play in developing and 

safekeeping our communities 

 We have taken a decision to support calls for 

the kind of education that corresponds with 

the necessary skills that will enable our youth 

to create employment opportunities instead of 

following Eurocentric models that have 

demonstrated to be futile to our future 

development as a country. This work is 

continuous and we continue to support the 
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views of our sister affiliate SADTU on many 

such policy positions 

 NEC has resolved to influence the 

improvement of the curriculum to ensure that 

it responds to the skills require in the market. 

Part of the kind of education POPCRU offers 

in training its members is guided by the need 

to improve skills which can be used to 

empower the union 

 

 Health  The public health system 

needs to be overhauled to 

ensure better services. 

 That there should be 

acceleration of provision of 

infrastructure especially to 

rural and poor communities. 

 That we should ensure there 

is political support for NHI. 

 That the health workers 

should be encouraged to 

work hard and 

professionally. 

 That COSATU should 

continue to protect the 

concept and principles of 

NHI.  

 COSATU should champion 

the implementation and 

protect it from those who 

want to wrongfully benefit 

from it financially.  

 

 POPCRU has continuously endorsed and 

campaigned for the implementation of the 

NHI, with its key objectives being to provide 

improved access to quality health services for 

all South Africans, whether they were 

employed or not; pool risks so that equity and 

social solidarity would be achieved through 

the creation of a single fund; procure services 

on behalf of the entire population and 

efficiently mobilise and control financial 

resources and strengthen the under-

resourced and strained public sector to 

improve health systems performance. 

 POPCRU has actively been participating and 

engaging with Dr Aquina Thulare in the 2016 

CEC. There were further engagements with 

the Minister in 2017, leading to the POPCRU 

national march as a result of the slow pace at 

which progress was being reported 

 POPCRU has throughout this process 

submitted inputs on both the Green and 

White Papers in line with its organisational 

decisions. 

 Out of all these engagements, and following 

public engagements, there is now a National 

Health Insurance Bill which has been passed 

on the 11th of July 2019. 

 Youth 
Unemployment 

 That South Africa should 

draw key lessons from the 

 Youth unemployment has been one of the 

driving factors behind criminal activity, drug 
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international experience in 

order to effectively tackle the 

challenge of youth 

unemployment.  

 All the problems hindering 

job creation for the youth 

should be dealt with 

accordingly. 

 

and substance abuse. Besides being within 

the Criminal Justice Cluster, our POPCRU 

structures do have programs in raising 

awareness about some of the pertinent 

challenges around drug and substance use. 

 This has been a great challenge since we need 

a multi-facetted approach towards redressing 

this challenge to the future of our country 

 National 
Development 
Plan 

 The NDP should be 

embraced by the 

organisation as we have a 

lot to benefit from the plan. 

 There should be continuous 

engagements in order to find 

solutions to the areas of 

disagreement. 

 There should be training to 

general membership on the 

contents of the NDP. 

 That Chapter three must be 

revised to effectively address 

the needs of the South 

African society. 

 

 Vision 2030 is defined by the National 

Development Plan (NDP) as the following: “In 

2030, people living in South Africa feel safe at 

home, at school and at work, and they enjoy 

a community life free of fear. Women walk 

freely in the streets and children play safely 

outside. The police service is well-resourced 

and professional, staffed by highly skilled 

officers who value their work, serve the 

community, safeguard lives and property 

without discrimination, protects the peaceful 

against violence, and respects the rights to 

equality and justice.”   

 We embrace aspects of the National 

Development Plan (NDP) on ensuring that we 

build safer communities, and appreciates 

that it explains safety and security as directly 

related to socioeconomic development and 

equality. 

 Safety and security are considered a baseline 

for essential activities, such as human 

development (including education), improving 

quality of life and health, increasing 

productivity, and strengthening social 

cohesion.   

 These also link to infrastructure and access 

to sustainable livelihoods.  

 The success of the criminal justice system 

should be measured against its ability to 

protect the most vulnerable in society.   
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 The aim of an effective criminal justice system 

is to improve safety. Other government 

departments address socioeconomic 

conditions. Because of the need for multi-

agency contributions, coordination is 

essential.   

 We have developed a document called Ideal 

Policing, which elaborates on measures 

defined as being susceptible to reaching the 

defined goals of the NDP.  

 Energy  That there should be a 

continuous campaign 

against rising costs of 

electricity and fuel. 

 That we should support 

exploration of alternative 

forms of energy including, 

but not limited to nuclear 

energy. 

 Through COSATU, we have supported the 

energy mix programme that is aimed at 

alleviating the increasing burden of fuel and 

electricity within our communities 

 At the individual level, higher fuel prices 

mean that each of us will pay more at the fuel 

pump, leaving less to spend on other goods 

and services. Higher fuel prices affect more 

than just the cost to fill up at the fuel station; 

but have an effect on the broader economy, 

while our living standards are on a decline. 

 Infrastructure 
Development 

 That all COSATU affiliates in 

the public sector should 

advocate for and campaign 

that the GEPF should be in 

the forefront in funding 

infrastructure development 

projects in South Africa; 

 That all COSATU affiliates in 

the private sector should 

advocate for and campaign 

that their respective 

retirements funds should be 

at the forefront of funding 

infrastructure development 

projects in South Africa; 

 That POPCRU must develop 

a practical programme 

towards the establishment 

 Part of the role the Government Employees 

Pension Fund (GEPF) plays is to give 

members and pensioners peace of mind about 

their financial security after retirement. 

 While most of the money invested through the 

Public Investment Corporation (PIC), we have 

stressed the need to have labour 

representatives forming part of the latter’s 

boards in ensuring worker’s voices around 

the kinds of investments made are followed 

up on. 

 

 With the recent appointment of the interim 

PIC board, worker representatives are 

included, and it will be our common goal to 

ensure this corporation’s investments are in 

line with improving conditions of South 

Africans as a primal necessity 
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of a first Workers Bank in 

South Africa; 

 That all COSATU affiliates in 

the public sector should 

advocate for and campaign 

for the review and 

amendment of the GEPF law 

to enhance meaningful 

employee representation and 

participation; 

 That POPCRU must develop 

a practical programme 

towards the establishment 

of a first Workers Bank in 

South Africa; 

 That all  COSATU affiliates 

in the public sector should 

advocate for and campaign 

for the  review and 

amendment of the GEPF law 

to enhance meaningful 

employee representation and 

participation and 

 That POPCRU must develop 

a programme of 

consolidating the efforts of 

government in prioritising 

agriculture as a means 

towards ending poverty and 

ensuring food security to the 

masses of our people. 

 

 

International Solidarity Resolutions 

 Cuba  To campaign against the 

economic blockade of Cuba by 

USA. 

 Call for Bricks countries and 

other progressive nations to 

provide economic support to 

POPCRU participated in solidarity activities 

against the blockage, for the return of 

Guantanamo Bay. We also participated in 

annual Brigade in 2016, 2018, 2019 and 

participated in international solidarity 

Conference with Cuba 
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Cuba. 

 We campaign for USA to 

release the remainder of the 

political detainees and 

withdrawal of the USA from 

Guantanamo Bay. 

WE have also held several meetings with the 

embassy of Cuba in South Africa 

 Palestine  Continue to influence COSATU 

to develop a campaign for the 

isolation of apartheid Israel. 

 Israel and its imperialist 

regime. 

 Campaign against the 

economic blockage of Palestine 

by Israel and further extend 

the campaign to US regarding 

funding of Israel in its acts of 

Genocide. 

 To have Israel war criminals to 

be prosecuted. 

We continue to participate in the annual Israeli 

Apartheid Week activities coordinated by the 

BDS. We agitated for the closing of the Israeli 

Embassy and the closing of SA embassy in 

Israel. As a result the ANC led government 

downgraded the Israeli embassy and recalled 

ambassador from Tel Aviv 

 Lesotho We should strengthen solidarity 

with the unions in Lesotho so 

that it should have a National 

bargaining Council. To properly 

understand the solidarity work, 

we should invite the members 

from the countries which we are 

unionizing. We should continue 

with the Political Education of 

members in Lesotho, as they have 

already been part of our Political 

Schools and Symposia. 

POPCRU hosted LEPOSA delegation several 

times to participate in or political school, 

bargaining conference, CEC. In our effort to 

build a stable association we have undertaken 

three missions to Lesotho to help build stability 

and mediate in the impasse with the police 

management. As a result, the two parties 

agreed to establish a joint bargaining forum 

between the LEPOSA and the Lesotho Police 

Management . We need to strengthen capacity 

building 

 eSwatini                   There should be a strengthening 

of bargaining structures. The 

Issue of the President of PUDEMO 

who is in prison should enjoy 

special attention. This matter 

should be sponsored to the level 

of the federation. Organizing a 

march to the Swaziland embassy 

POPCRU campaigned through COSATU led 

initiatives for the release of PUDEMO President 

Mario Masuku till he was released. 

WE continue work in building the police and 

correctional association. We have held several 

meetings with the leadership of the two 

associations with a view to revitalise the 

process. As a result of the effort and that of our 
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and embark on other programs 

that aimed at securing the release 

of political detainees in 

Swaziland. 

 

Swazi comrades two pieces of legislation has 

been passed in Eswatini allowing the formation 

of association: the Correctional Services ACT 

2017 and the Police ACT 2018. Leadership 

training is a key project to embark on. 

 Zambia The work of launching a workers 

union in our sector should 

continue in Zambia. Its particular 

and immediate focus should be to 

strengthen the promotion of 

Employees’ Health and Wellness. 

The issue of strengthening of the 

borders should dovetail with the 

processes that other countries in 

the SADC are doing so that there 

is synergy. 

Through our relationship with the Zambia 

Union of Government and Allied Workers (UG), 

we held meetings with the Commissioners 

General of Police and Correctional Service in 

Zambia discussing the unionisation in the 

sector. We have also hosted a government 

delegation to discuss collective bargaining and 

unionisation. Work still continues which 

includes researching the feasibility of 

establishing a collective bargaining unit.  

 SADC and 
Beyond 

That we should continue to 

engage on matters relating to 

police rights, freedom of 

association and collective 

bargaining within the SADC 

region and beyond. 

 

 We have established links with unions 

outside of the region: Kenya, Egypt, Cuba and 

Brazil 

 Through participation in the International 

Council of Police Representative Association-

ICPRA Conference (2017 and 2019) Escalated 

the issue of police unionisation globally to the 

ILO  
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ANNEXURE A – MESSAGES OF SUPPORT

A. Word of Welcome by KZN MEC For Economic Development, Tourism & 
Environmental Affairs – Mr Michael Mabuyakhulu

The MEC presented his word of welcome to the delegates and guests at the 8th national 
congress as follows:  

Comrade President; comrade deputy president, comrade secretary general, comrade 
first deputy general, leadership of COSATU present here, Comrade present of COSATU, 
Comrade Sdumo Dlamini; other invited guests that are coming from the alliance, that I 
may have not have the opportunity to see, who are here, let me take this opportunity on 
behalf of the Premier of KZN and the chairperson of the ANC of this province, and first and 
foremost to extend our warmest revolutionary greetings to the delegates and to POPCRU 
who are gathered this morning, in this very important congress, the 8th National Congress 
of POPCRU. We have to convey the revolutionary greetings of the ANC to all the delegates 
who are part of this organ gathering of our fellow combatants and revolutionaries who 
are part of this national congress of POPCRU. We are indeed honoured to join fellow 
revolutionaries in a congress to discuss how we can further implement the aims and 
objectives of our National Democratic revolution in a manner that is sufficient and will 
speedily see us obtain our objectives of a non-racial, no-sexiest, democratic and prosperous 
society.

Comrade President we meet in an exciting time in life of the alliance. We use the world 
exciting deliberately for we understood that the very term carries both the meaning of 
danger as well as happiness. This times are exciting because we have just reached the 
21 year milestone since the majority rule break through and the country  is still intact, 
contract to the d… who and foreseen mayhem and destruction once we took over. These 
times are exciting because gradually we observe the delivery of services to our people in a 
manner and at a scale that had never been thought possible before. It would not been an 
exaggeration to suggest that today is indeed better than yesterday. 

Thanks to the efforts of our liberation movement and the alliance which is the bedrock of 
our movement. Comrades this time are exciting because as we much towards the society 
of our dreams, we face the danger of troika challenges in the form of poverty inequality, 
unemployment. We threaten to side drag us or even worse hold our advances. This times 
is exciting because as we grumble with the challenges of building a new society, there 
are some who are hungering on their past-privileges and the super citizen status and 
have made it their job to openly challenge our movement and al that it stands for. The 
audacity of these shameless counter revolutionary forces has grown to such an extent 
that they shout of slogans, sing our songs and use our very own revolutionary, relinquish 
constructs to mislead our people. 

Indeed this times that are exciting for a while, the much society of our dreams gather 
momentum both subjective and objective actions and non-actions threaten our national 
democratic revolutions. We therefore suggest comrades that as we gather here this 
morning, our biggest task is to safeguard our revolution and ensure that it marches 
forward unhindered so that the freedom that were achieved about 24 years ago finds 
physical expression in all corners of our land. In this march towards a society defeat 
for our people, POPCRU in particular and revolutionary workers formation, under the 
banner of the SADTU, COSATU in general, continue to mobilize and lead workers towards 
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attainment of our shed goals. Therefore this congress is not only about POPCRU and 
its interest of the workers who fall under the banner of this trade union but about the 
hopes and aspirations of millions of our people who are not here this morning but who 
like all of us, yen for a society that is characterized by quality, prosperity and stability. 
It would therefore be highly dangerous to be tempted to confine the deliberation and the 
engagement of this gathering only to those issues that directly affect POPCRU members.

Our mission for the next few days of this congress is to identify and sharpen our responses 
as well as interventions to the challenges that face our people as a whole. Comrade in 
all apex of struggle, revolutions have made attempts, may have tempted to think that 
answers to the questions posed by the participation in the struggle can only be found in 
huge concepts and phrases our pronouncements by the so called learned people. That is 
why in many revolutions pose their touch with the masses because the pursuit of complex 
theoretical contracts turns to be the point of reference for the phrases of revolutionary 
statements as opposed to simply finds the day to day life experiences of the masses. That 
is only some revolutions gradually become elicit and out of touch within the aspirations 
whom they purport to serve. 

That is why for our remarks this morning; we would want to touch on statement that all 
POPCRU members are familiar with. A statement that captures not only the aspirations 
of POPCRU members but all this republic of South Africa. When this union was formed in 
its slogan it asserted among other things that they would be justice for all. The founder 
members of this union having experienced the brutality and the injustice of the apartheid 
system deemed it fit that in deed the focal point of their struggle would be to fight for 
justice for all of our people. 

Indeed 21 years into democracy, this may seem like a innocuous statement, a statement 
that is not revolutionary but yet it is the essence of what this democracy is all about. We 
must congratulate those who saw and experienced the brutality of the apartheid era law 
enforcement agencies who understood the essence of justice for all. Comrades the word 
justice is defined as just behaviour or treatment. But I want to give you an elucidated meaning 
of what justice is all about. This word also includes the likes of fairness, equitableness, 
impartiality, fair mindedness, the lack of prejudice and many others. And all of this words 
capture the very or our democratic dispensation. And despite the singing or ordinariness 
of POPCRU statements indeed this trade union is at the epicentre of our people struggle. 
Of course all of us know what a union is all about but it is all ways important to refresh 
our minds even in the very same things that we think we know. According to the classic 
definition of the union, the term union; union are nothing more than just formation to 
advance and to look out for workers interests. However, as self-learning as a left learning 
proper and revolutionary movement. 

African National Congress could not afford limit the definition of a trade union, only to a 
formation that is solely pre-occupied with short flow issues. Both ideological background 
and practical experiences during this struggle compelled us to view trade unions not only 
as agitators in the work place but as critical partners in the campaign to build a non-
racial, non-sexiest democratic and prosperous South Africa. The challenges facing the 
opposed and the struggle for liberation men that workers who are also member’s fathers, 
mother’s wives and husbands had become an integral of the liberation movement.

The ANC had paid hit to the Chinese revolutionary, chairman MAOS the door was where he 
said “if we study history we find that all the movements that have occurred in the course 
of history of whatever type maybe have all without exception resulted from the union of 
certain number of people. The great movement natural and the greatest movement require 
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the greatest union. All sub union are more likely to appear in the time of reform and 
resistance, and that which decides between victory and defeat is the solidarity or weakness 
of the union and whether the ideology that serves it as its bases is new or old, true and 
or false, close quote. Understanding the imperative of uniting all structure of society, for 
the toppling of racist regimes, the African National Congress entered into an alliance with 
the progressive workers from the days of South African Congress of Trade Unions in the 
repressive 1960s to the formation of COSATU in 1985. The African National Congress has 
always understood that workers emancipation is intertwined with liberation. For these 
reason that leaders like Moses Mabhida emerged to lead not only in one part of the alliance 
but to hold simultaneous position of leadership with the ANC as well as SADTU and the 
SACP. Since the ANC was never a political party but the liberation movement, so then did 
emerge what we termed the labour movement.

The trade Unions that were allied with the ANC owned by the pursuit of the same objectives 
were then as part of the liberation movement referred to as the labour movement. These 
among other things Comrades men that is shortfall with the used platform for the non-
scientist workers and show the inter-connect of their struggles on the thirty floor, with the 
general struggle of liberation. 

This is the greatest union based on the ideology that Chairman MAO spoke about. So our 
task today is not to talk about trade unions in general but about those trade unions who 
are part of the liberation movement and therefore are referred to as the labour movement 
in a way the analysis introspective from the perspective of the alliance. Comrades 
notwithstanding the non-racial formation of our movement as we are again tessellated 
in the 2007 discussion document, we have always attached particular importance on the 
African working class. Since is it from this component of the working class, that the most 
committed cadres of supporters of a non-racial democratic revolution, would come as 
its achievement was clearly in the best interest. For obvious reasons, the support of this 
component is the one over which our destroyers would fight us.

In various apexes in the life of our movement, we have heard at one point or another to 
deal with the loud and ultra-militant voices from within our ranks, which have sought to 
stir the movement in the direction that this voices deemed as more revolutionary than the 
part taken by our sanctuary movement. This voices have rather disingenuously Comrades, 
argued that the ANC has been captured by capitalist. Obviously twenty one years into 
democratic rule evidence suggest otherwise. If this voices persist they are not driven by any 
form of ideological per purity but by what we term opportunist radicalism.  Having faith 
to derail the ANC they have earmarked COSATU as their target. POPCRU members have 
a historical duty to defend COSATU and ensure that it plays its revolutionary role, in the 
creation of a just and equitable society. We need to guard against left-wing radicalism. The 
inherent hazard about the left wing radicalism just like its bad fellow anarchism is worst 
and fascism, because while it is zeal to try and exclusionary in nature, it is convolutes 
and misrepresents revolutionary ideology to its own end. As such in a highly charged 
environment like ours, where we have a majority that has been deliberately denied access 
to resources and opportunities for self-realization. Left wing radicalism is a dangerous tool 
because it utilizes the revolutionary rhetoric to justify its existence. 

The pertinent question that all of us need to ask is; is a worker’s party a camouflage to be 
called a united front? A solution to South Africa’s problems, a bit of history in this regard 
is Maqabane. In his seminal work titled; “The Trade Unions, the presence situations and 
traffic mistakes, learning argues that with the system of dictatorship of the proletariats, the 
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trade union stands if I may say so, between the party and the Government. Elsewhere in 
the document learning, further states that unions are an organisation of a ruling dominant 
and governing class which has now set up a dictatorship and is exercising cohesion 
through the state. But it is not a state organisation not it is designed for cohesion, but for 
education. It is an organisation designed to draw in and to train, it is in fact a school, a 
school of administration, a school of economic management, a school of communism, and 
may I there add, a school of good leadership.

I say so because I am a product of the trade union. Clearly then Maqabane, the role of 
trade union within the progressive setup is clear. To want to turn a trade union within the 
context of a progressive government into camouflage workers party called United Front, is 
not driven by any peruse pursuit of a higher ideological play but a yenning for power by 
few individuals. Further by the nature, workers parties are either, ultra-left or ultra-right. 

Ultra-left socialist workers part of the United Kingdom and Ultra-right Hitler’s German 
workers party are two examples of ideological extremes that such partners at times of the 
part. In a country like ours, a country still healing the scarce of centuries of apartheid 
regimes misrules it will be the height of recklessness for an outfit that pretends to be the 
custodian of the liberation movements, revolutionized ideology to pursue a path that will 
only serve to weaken the progressive forces and scarce by the prospective stability and 
unity in our country. So those who go around Maqabane purporting to be the biggest 
revolutionaries than all of us, we should be very careful of them. They are not driven by 
love of workers in their hearts. They are driven by what I call the then radicalization based 
on opportunism. Comrades, unemployment pose a certain threats to our country, and our 
future prospects. The current estimates of unemployment rates, the poverty levels and 
inequality levels confirm that the majority of the people of our country and in particular of 
our province are not participating meaningfully in the provincial economy. These unions 
for obvious reasons would be more concerned than all of us because this state of affairs 
strikes at a very core of what our worker’s movement is about.

In a country where there is a serious contestation for political agrimony between the 
progressive and counter revolutionary forces, unemployment has become a political football 
for some who use its prevalence to attack our glorious movement the African National 
Congress and its alliance partners. In this situation a number of pseudo political scientist 
and capitalist inclined economist have sought to use the challenge of unemployment to 
mount an offensive against gains that has been made by workers over the years.

We have been told that is because of our pro workers labour laws that we have these 
high levels of unemployment, that the investors and the factory owners give our country 
the white back because of our labour laws. In fact we have been accused that we have 
created an environment which is termed to be the inflatable labour markets environment. 
Comrades nothing could be further from the truth. Unemployment is a global phenomenon. 
Recently emancipated by the 2008 global economic down turn and its prefects could have 
been with us for the past four years.  In fact in February this year, Greece unemployment 
rate stood at more than 25,4% while Spain was again at about 22,7%. Obviously this does 
not mean we must fold our arms and say we are part of a global phenomenon and do 
nothing about unemployment. 

As revolutionaries we are called upon to come up with innovative ways to create employment 
opportunities whilst we have guiding constitutional rights of workers in the kind. In this 
regard, the democratic government and the labour movement must work in hand in hand 
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to combat the challenge of unemployment. In order to do this, we must first accept that 
the roles we play in society are not similarly and such the approach that the initially adopt 
to combat this common problem may not be the same. However we feel that the challenge 
of unemployment and the threat that it poses to the society is bigger than the ego of any 
individual social; partner. And hence made it our business here in KwaZulu Natal to 
establish an economic council which is a mirror structure like NEDLEC at national level 
and allows us to engage meaningfully with organized labour, with business as well as with 
as organs of the society. 

Comrades, as we all know ours is indeed an economic that allows both the state the 
private to play a role. Also we know that ours is a developmental state, the state that plays 
a role an enabler and intervene on instances where we see that the state should play a 
role to intervene. In other words, we are not a state that simply is a by-stander. But also 
we are an interventional state, so that we can be able to ameliorate the condition that is 
facing our people. This however does not mean that in our case the state would want to do 
everything. However we must during this era of economic transformation lead the process 
of transforming the economy. The reality therefore is that the non-social partner can along 
find the challenges of unemployment. The challenge demands that all of us should come 
together and address this problem before it undermines the gains made by the democratic 
state since 1994. 

It is within this context therefore that we are advocating for a direct line between NEDLEC 
processes and provincial structures like ours. So that we have feedback loop mechanism 
and discussions into structures that the economy council, in pursuing this collaborative 
approach, we want the trade union movement that stands its ground and safe guarding 
as well as with the interest of the workers in the same breadth this country needs a trade 
union movement whole eyes are firmly trained on the bigger picture and critically we need  
a trade union movement that is able to make sacrifices for the greater good of the country 
including the mirrors who are unemployed. 

Obviously the same is expected from business and other social partners. The needs 2014 
election manifesto to the ANC clarifies it has embarked on its radical second face of this 
country’s economic transition. This face dictates the focus should be on brining economic 
emancipations to all citizens. The economic trials of this face is therefore to increase the 
investment in the real economy infrastructure and hence both the levels and inclusivity of 
economic growth and accelerate the pace of social development to deal with high levels of 
social ills that are in our society.

The key lever to make this face possible is all economic entities in this country must 
contribute economic transformation. We must promote education and employment for 
the youth and women. We need to get the financial sector to serve the real economy and 
all our people. We must implement massive government works through the EXPANDED 
PUBLIC WORKS PROGRAMMES. We need to build an extensive support network for small 
enterprises. We need to invest innovation science, and technologies. Both micro economic 
and macro- economic policies need to be bias to the creation of jobs and partnerships 
should be the order of the day. So the radical face and the interventions thereof should not 
and must take into account the current cluster goals and domestic scenarios that have 
experiences over the last past eight years. 

Clearly comrades our revolution faces challenges, most of this challenges are not unique 
to us indeed they have become the hallmark of other revolutionaries elsewhere in the 
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world. As tried and tested cadres of this revolution we must resist temptation to look 
for short-cuts and we deal with our challenges. We must understand that unity of our 
movement and of our alliance is not a nice to have but a prerequisite for the advancement 
of the course of the revolution. POPCRU directs, we need to continue to fight for justice 
for all. Not only and the shortfall but also we need to fight for economic justice. We need 
to continue fight for dignity; we need to continue fight for prosperity for all of our people.

In closing comrades, we would like to leave this congress with the works of one revolutionary. 
One said “the genuine revolutionary is not one who displays courage in the period of 
victorious upraising, but one who won fighting well during the victorious advances; 
advance of the revolution also displays courage when the revolution is in retreat. When 
the prostrations suffers defeat, who does not lose his head and does not funk when the 
revolutions suffer reverse. When the enemy achieves success, who does not become panic 
stricken or give way to despair when the revolution is in a period of retreat. Comrades, 
we must understand that this generation of the leaders of workers needs to understand 
first and foremost their critical mission. That mission is to defend COSATU with all your 
might. That mission is to ensure that the ANC alliance continues to lead and to leave and 
to provide leadership. Comrades, on behalf of the ANC as well as the Premier of KwaZulu 
Natal we wish you a successful deliberation during this congress. May you do justice to all 
the people of our land, let there be justice for all and all structure of human endeavour. 
Amandla, Viva POPCRU, Viva COSATU.

B. Message of Support by Minister of Transport - Honourable Dipuo Peters

Thank you very much comrade. Comrade, President Zizamele Cebekhulu, Comrade General 
Secretary - Nkosinathi Theledi, 1st Deputy President - Comrade Nkosinathi Mabhida, 2nd 
Deputy President - Bonny  Marekwa, my home girl. The National Treasurer - Comrade 
Thulani Nsele. The 1st Deputy General Secretary - Thandi Hlatswayo, as well as the former 
and founding President of POPCRU - Comrade Gregory Rockman.

I would also like to take the opportunity to recognize the President of COSATU; Comrade 
Sidumo Dlamini, who is also an NEC member of the ANC and all other leaders of COSATU 
who are here, as well as the deputy national chairperson of the SACP, comrade Thulas 
Nxesi, who is also the minister of public works, landlord, comrade Solly Mapaila, the 
SACP leader, the leadership of all other fraternal organisation who are here. As well as he 
alliance partners and he representative of the alliance partners who are here.

I am here with the MEC of transport from the Free State who is also the deputy chairperson 
of what we call the shareholder committee of the road traffic management operation, MEC 
Kutama Khompela. I also would like to take this opportunity to recognize all members of the 
executive committee of POPCRU, delegates, distinguish guests, comrade and compatriots.

Comrades the question of safety and security in ever facets of our individual and collective 
lives, is central to the need to instil confidence in the citizenry and to those from outside 
whom we want to explore opportunities in this beautiful country of South Africa. This 
task is often narrowly understood and confirmed on instances of conventional criminality 
which erroneously leaves out other areas of legal transgressions such as those of traffic 
laws. It is with this centrality of the task of safety and security and the need to elevate 
other occurrences of abuse and transgression of the law in mind that has been honoured 
and privileged to have been invite to this an esteemed conference of POPCRU. Safety 
and security is a socio-economic question, a socio cultural question and indeed a right 
question.
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That has been accepted fact, it therefore makes safety and security such an absolute 
imperative in building confidence about our country. It would not be our of sink to think 
of road violations as a threat to the very safety and security of our people. For the first time 
road crushes has been identified by the United Nations as one of the burden of disease 
together with HIV and AIDS, maternal mortality and non-communicable diseases that 
will destroy our country South Africa if it goes unchecked. The flip side of accepting road 
violation as criminal acts is the understanding that all those who are charged with the 
responsibility of enforcing the law must do so in united, integrated and seamless manner. 
Police services and policing must of need must be guided by section 199 of the constitution 
of the RSA act of 108 of 1996 as the president indicated. Comrades we are edited as we 
have an unfinished task of single police service. That is bestowed on us by the clause of 
1990 of the constitution of RBA and further deliberated upon by the 57 conference of the 
ANC that was held on Polokwane December 2007.

As the transport sector, we are already herded work, deliberately on various permutation 
and indications of the nation of singe police force for the transport sector which will serve 
as an input to the broader integration of the entire police force under one command 
structure. This invitation comrade came at a very [overtone] and exciting moment in our 
country South Africa. As we celebrate the 60th anniversary of the freedom charter which 
is one of the pillar of our democracy. Our tasked to create the South Africa that the 
freedom charter propagates were there shall be work and security is both the corrective 
and a lifelong project. The processing’s of this conference will be followed or watched 
closely because it is important not only to POPCRU but the entire progressive trade union 
movement is South Africa. This congress takes place at a time when the labour movement 
is confronted with unpredicted challenges in the history of our glorious alliance. 

The robust debate and well-articulated resolution that will be taken here will be of 
fundamental significance not only to you as POPCRU but movement and the country 
as a whole. Allow me to quote from our icon, the first president of the National congress 
of COSATU in September 1994 and he said “it will always be crucial for the trade union 
movement to play the role of a critical extra parliament force but today you have also 
have to take part in determining and implementing government policy. It is fundamental 
that the trade union movement should jealously guard its independence. Today you also 
have to use to maximum efforts the element of the political power that we have, together 
achieved in the struggle that we have achieved together in the struggle. What’s sets this 
congress apart this congress from all other before it, it’s the fact of the element of political 
power that the democratic movement is or is as whole wilding. 

The change therefore is to use this power to consolidate democracy as the union promotes 
its own intros. It is therefore proven for this conference to remind itself of the resolution 
taken at the 52nd congress of the ANC. And I would also wish to refer to other document of 
March 2012 titled: “peace and security, policy discussion document.

With specific reference to the single police service, I wish to place emphasis on the 
rational and politics that informed the resolution and that all of us are expected to take 
tirelessly work towards the attainment of the objectives of this conference. Referring to 
this document, under the heading single police service” reference is made to two clauses 
of the 52nd conference of that have not been implemented. 
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The constitutional imperative that there be a single police service, we haven’t done that. 
The municipal and traffic police should be placed under the command and control at the 
national commissioner of the SAPS as a force multiplier. We haven’t done that as well. 
Comrades I have a such directed the transport entities that has policing functions within 
their portfolio to constitute themselves into a working group which will be made up of 
the road traffic management cooperation, the road traffic management agency, the cross 
border traffic agency, the rail safety regulator and the passenger rail agency of SA we also 
recommend that POPCRU as a progressive union be represented in the working group. 
The working group together with POPCRU representatives will contribute the transport 
task team tat will develop policy option to guide our work in the process of consolidating 
the policing functions within the transport sector. 

This should ultimately lead to the integration of transport police unites into the consolidated 
national police force envisaged in the constitution and given expression through the ANC 
resolution of Polokwane. In order for the task team to assure the status of credible and 
functioning structure, it will be certain powers and authority in addition to its terms of 
reference. The task team should have amongst others the power to request and be granted 
information such as condition of service for traffic officials in the provinces remuneration 
packages and so on as well as the authority to request or summon the attendance of 
certain government officials that might be of help to the task team. We therefore firmly 
propose that this conference should find a way to also deliberate of this task team and to 
give a clear proposed way forward to POPCRU representatives that will participate in the 
task team.

Let the entire in the laborious and agonizing dialect relating to the single police service 
as envisaged by the Polokwane resolution. I will do this with particular focus on traffic 
law enforcement which is one of the critical components of policing entrusted the 
responsibility of ensuring safety on our roads. Your organisation POPCRU by its own 
nature is so dynamic and multifaceted. This phenomenon place itself out in the traffic 
law enforcement where significant has not been made in relation to the integration and 
the nationalization of the traffic law enforcement fraternity. However we have made some 
strides as a country towards the attainment of integrated traffic law enforcement to this 
end the enlighten of the road traffic management operation act laid a solid foundation 
for intended tragedy. Comrades, it cannot be correct that the traffic law enforcement 
fraternity remains fragmented and disintegrated with different condition of employment, 
different services, recruitment and training. We can no longer be bystanders when the 
basic tenants of democracy are eroded. We should relentlessly and unapologetically take 
decisive steps to forge unity and integration in this sector. We therefore edge this congress 
to engage robustly and resolve on this as well.

It is not appropriate or it is not an appropriate tie that we should consider ceasing the 
moment and taking charge of law aging fruit in pursuit of the implementation of the 
resolution taken eight years ago by pursing the following among others creating a single 
and identical uniform for traffic law enforces throughout the country. A single and identical 
branding for traffic law enforcement vehicles. A single command and control for traffic law 
enforcers and single basic conditions and career pathing on traffic law enforcers. We can 
no longer be found wanting in advancing the gains of democracy in our freedom and never 
shall we allow any other to delay the progression towards a single integrated unite and 
national traffic enforcement service. On the international level, South Africa is regularly 
singled out as one of the worst countries in the world as far as road safety is concerned 
including in the African Continent. South Africa is shown as a country with the highest 
fatality rate and with the second lowest quality of level of law enforcement. 
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Chairperson and presidents as well as the president of COSATU, I am sure you would have 
realized that at times we are called upon to respond to areas of traffic aw and transgression 
in the country, where you find situations were one province cannot intervene or where the 
metro cannot do anything because it is not their spaces as the provincial space or where 
the national traffic police cannot do anything because that particular space is a local 
municipal space. So it is important that we look at this particular issues because for us to 
be able to make sure that there is law enforcement with regard to traffic laws, we need to 
have a simplest approach to this. 

Comrades I am humbled by my engagements with fraternal organs in this sector in which 
I serve, so I speak to you not as representative of the government to the governed. I am full 
conscious of the bonds that we share as comrades, as fellow members of our revolutionary 
alliance and as your servant in a government charged with the responsibility to change 
lives of our peoples. In particular the working in ensuring the south African is a better 
place to live in. considering the high number of driver and vehicle contributory factors to 
road crashes and the high level of offences recorded during traffic offence surveys, this level 
of detecting and issuing of notices by traffic officers in unacceptable wrong and confirms 
the above rating that internationally as well as in the continent of Africa we doing badly.

World-wide best practices have proven our many years that the most effective means 
to reduce road crashes and improve driver behaviours is through strong, high visible 
and efficient law and operations on a continuous basis which in under pinned by an 
efficient transparent and expeditions adjudication protests to bring traffic offenders to 
task as responded by RTO. The RTO process starts with law enforcement and ends with 
law enforcement  following through the RTO process effective of law enforcement must 
take place to ensure that drivers do not continue driving when their licences have been 
suspended or cancelled when they have accumulated the threshold of elements points. 

The success and effectiveness of RTO is therefore to a very large degree dependent on 
effective and driver interactive law enforcement. In order to achieve the objectives of the 
RTO act, the quality and level of traffic law enforcement needs to be significantly improved. 
This initiation lever comrades, in this regard is contained in chapter 31 of which provides 
for responsible and targeted planning and undertaking of traffic management cooperation 
be encouraged to finalize and publish the NRTLEC as regulations in terms of section 32 of 
the RTMC act, Act of 20 of 1999, either prior to or at most simultaneous with the national 
rollout of advocate Msibi who is the CEO of RTMC. 

Chairperson it is proper and defeating that I should make the clarion call and simultaneously 
extend an invitation  to this congress to partner with us in the country in  fighting the 
sketch on road crashes and institutionalize the road safety and pillars of the UNs decade 
of actions that seek we reduce the road carnage by 50% by 2020. Comrades Sdumo and 
Comrade Thulas on the 1st of January 2015 I was called by the Secretary General of 
POPCRU committee of POPCRU to be a partner with regard to road safety. That was my 
best new year’s message ever. Comrades I am pleased to announce that on the 23rd of June 
we will be launching the long awaited road safety and advisory council in which you are 
well represented as POPCRU, the council will among other things advice government on 
interventions to further reduce road carnages.

Allow me also comrade to express our sincere gratitude and pride for your wok or for your 
wavering support deep rooted commitment and standing work you continue to do amiss 
strenuous and unbearable conditions and you are exposed to grew some incidences where 



151

sometimes, victims of accident are being recognition and colours murdered. I want to 
remind us of the road safety summit that we held in October 2013 where we had one of the 
Police Brigadier coming to present the impact of road carnage on the policing fraternity. He 
couldn’t finish his speech because he broke down the type of scenes that your members 
are exposed to together with the EMC, which is the emergency medical service. At times 
you believe that it is necessary to intervene and give support in deep briefing and council of 
our women and man who are always on the mad side especially during the festive periods 
and when they have got to respond to these gruesome crashes that happens on our roads.

So I would want to say that as a department of transport, we would want to work with 
you to make it possible that we support your members especially those who are exposed 
to these type of incidences because that indicates that you have to be a women or a man 
of esteem to be exposed to that daily without breaking down. You carry this traumatic 
memories day in and day out without proper counselling and trauma deep briefing. Which 
phenomenon affects your well-being and societal relations you indeed have made us proud 
in particular those voiceless people who may not have an opportunity to express their 
gratitude and sincere thanks. I would remember a mother here in KZN who kept on asking 
the senior traffic officer, where is my baby’s head? The mother is in hospital and the 
only thing she was thinking of was the fact that at the scene of the accident, they found 
everything including the torso of the child but they have not found the head. And it is the 
traffic officers who in most instances would have to come and deep brief families or deep 
briefing the leadership on what happened on the crash scene. So it is important that we 
provide that particular intervention.

You are the saviours and provide hope to thousands of victims on our roads and to the 
headed families as a result of fatalities and senseless violence. You also provide protection 
ad assurance to millions of vulnerable groups in our society. You without fail responded to 
the clarion call made by our late icon president Mandela when he said “the call now is for 
each of us to ask ourselves. Are we doing all we can to build the country of our Africans? 
We must all strive to be inspired by the deep seated love of our country, without regard to 
race colours, gender or station in life. We must strive to be moved by a generosity of spirit 
that will enable us to outgrow the hatred and conflict of the past”. The road carnage is one 
of the epidemics that is destined to extinguish all and if no decisive step are taken and 
serious intervention made to educate, mobilize and robustly, delimiting for behavioural 
change on our roads. The unprecedented fatal crashes and fatalities during the 10 o clock 
at night and six in the morning is a clear enlighten on the compulsory implementation of 
the 24/7 law enforcement operations. 

It is on this basis that I am humbly requesting this congress to engage robustly on the 
acceleration and implementation of the much awaited 2/7 operations as well as the 
outstanding pertinent of basic condition of employment for traffic law enforcement. We 
are found wanting, because the bulk of the times when this crashes happen, our law 
enforcement officers are not there, because at this fact that we can’t have them doing 
24/7. So it is important that we consider that we are going to make sure that throughout 
the day, that is 24hours in a day, 7 days in a week and the 365 days we have got traffic law 
enforcement on the roads. The continued provision of quality road infrastructure the UN 
2011 and 2020 decade of action for road safety and our comprehensive coordinated and 
integrated 365 road safety programme focusing on the four ‘E’s of education, engineering, 
enforcement, evaluation amongst others seeks to address road safety challenges, comrades 
and compatriots, the voice the labor movement is consciously by its silence in the road 
safety space where many of our people are moved down to the ground day in and day out, 
leaving behind thousands of people disabled and millions of orphans. More significantly 
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is the loss of capacity in skills in our markets. Preservation of life on roads remains an 
integral part and is synonymous with our fight decent working conditions decent living 
wage.

Comrade Chairperson let me speak to the challenge face by our train passengers that rapid 
rail police through which more than 3500 officers are deployed throughout South Africa 
is providing a crucial and essential service to prevent crime in the railway environment. 
Dedicated facilities and infrastructure are being provided as operational basis by PRASA 
in Gauteng, Western Cape, in the Eastern Cape and here in KZN. Operations are jointly 
planned and executed with a respective protection and security services of PRASA rail 
Transnet freight rail and the Gautrain to address the identified safety and security risks 
and hotspot. Prasa has also built and commissioned special police railway coaches, at 
the cost of millions to ensure that the operation conditions to ensure that the operation 
conditions of the members of the police are conducive for the task at held. It is crucial for 
the sustainability of our economy that rail services not be interrupted with as a result of 
crime and cable theft. Large volumes of commuters and passengers are depending on the 
police and the railway operator to ensure their safety and security during their trips. 

And so does the client Transnet freight using rail as a means of transporting manufacturing 
goods and raw material between the various points of origin destination. We need to get 
people to work and ensure that products reach their end destination to make the economy 
grow and create more jobs. The alarming number of persons getting mugged, getting raped 
and murdered of trains and stations is totally unacceptable. When people trespass on the 
railway reserve, they are likely to be hit by trains and thus constantly monitoring of people 
residing within the railway reserve remains crucial. It is for this reason that the railway 
safety regular insist on a proactive visible and consistent policing of the railway reserve. 

The provincial commissioners should be discouraged from using dedicated railway police 
in their areas for other domestic work but allow them to do their work within the rail 
reserves. As a business, PRASA have faced general challenges since the inception of the 
railway police and have managed to survive each of them because we not that we can 
depend of sustainable and uninterrupted support from the rapid rail police. PRASA rail is 
proud to work with a team of dedicated police officers and commanders on whom we can 
rely at all times to provide our services. PRASA rail has however recently reported and in 
safety and security related incidences in the Western Cape.

It is the burning of the trains and stations for no apparent reason which is a grace concern 
to us. The assault robbery at commuters cannot be tolerated and joint action plans are 
being implemented to address this trend. Of course also is the number of incidence of 
theft and vandalism of infrastructure and train components which not only costs train 
delays and cancellations but also over crowing on stations and trains with obvious safety 
implications. The perpetrators must be found and brought to book and this is where we 
expect for your assistance. As part of the mouldering action and rolling stock programme, 
PRASA has already received first of their new rolling stock and locomotive manufactured 
oversees. Building a new factory for local manufacturing of trains has commenced we are 
looking for SAPS to rapid rail policing in particular to ensure that the progress made by 
government and rail industry are not to be undermined or disrupted by criminals. Other 
encouraged and ensured of the better partnership with the labour movement ad quiet 
indebted to the dedicated leadership you provided and will continue provide amiss all the 
challenges that we are confronted with. As we settle down the deliberation of our conference 
today, let us remember the conference also happens day before the historic June 16 or 
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during the period of June 16 celebration under the theme “Youth moving South Africa” it 
has been 39 years since the youth of South Africa marched in all parts of the country on 
a risky dreaded journey for a better education, and a transformed South Africa. 

Many of those never lived to see that but died young and many more imprisoned as a result. 
The fruit of their journey is the freedom we have and the democracy we enjoy today. It is 
the responsibility of the present day generations to make it possible that we could benefit 
from efforts of the youth of 39 years ago. An incidentally comrade president, POPCRU was 
also launched through the efforts and contributions of the south Africa youth congress so 
it is a product of the youth constituted many by any young people because for you to be in 
the service be it in the different structures in the policing, you have to be still young and 
actually crime, a crime buster because your personal dispensation to crime would make it 
possible that you enter this particular service. 

So I would want to say to you today, as we remember the efforts of the generation of June 
16, let us continue to make it possible that we through your resolutions can implement 
the decisions that we made in concluding my speech. I am inspired by the address of the 
president OR Tambo to the ANCs 48th National Conference held here in Durban on the 
second of July 1991 when he said “before I sit down I wish to make a few observation we 
did not hear ourselves apart because of lack of progress at times, were always ready of 
progress at times. We are always ready to accept our mistakes and correct them above all, 
we succeeded to foster and to defend the unity of the ANC and the unity of our people in 
general. Even in big moments we were never in doubt regarding winning the winning of 
our freedom. 

We have never been in doubt that the people course shall triumph. I would therefore want 
to say to all of us here that as enlightened as we are for the lack of implementation and 
52nd ANC resolutions with regard to single police service, and as much as the traffic law 
enforcement fraternity is still not under the command of the national commissioner of 
south Africa police service, all is not lost, because we are still alive. Through the work that 
you POPCRU as part of the task team or as part of the contribution you making in the task 
team, we have no doubt that the challenges will be bearable and the movement forward 
propelled. 

May I wish you elected in this conference all the luck during the all the in their office and 
assure you of our continued support ad I wish you well to your deliberations. Thank you 
very much.

C. Message of Support by The Minister of Police Honourable Nkosinathi Nhleko

Amandla!

Viva POPCRU Viva! Viva COSATU Viva! Viva ANC Viva! Viva SACP Viva!

Comrade President, General Secretary and the entire leadership of POPCRU and the 
membership of POPCRU. I take this opportunity to thank you very much for inviting us to 
come over here and share some thoughts with you. But I would also like to recognise the 
presence of the President of COSATU, I also saw somebody from the Communist Party; 
Solly is… I think he’s here. I also meet er… he’s now called Reverend Gregory Rockman 
and he showed me a picture with his white collar and so on. Now comrade Rockman is one 
of the co-founder of this union and I was saying to him at some point if you come to think 
of where you all started off. It’s unthinkable that you have reached at this point of growth, 
development and dynamism; yourselves within and even outside POPCRU. 
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I would also like to take this opportunity to greet distinguish guests, comrades and friends 
and indeed as I said earlier I would also like to thank POPCRU for affording us this 
opportunity to share our thoughts with you. And we also thank you as an organisation and 
as individuals on having walked through thick and thin on the side of the dispossessed, 
exploited and the poor. This month; June, all of us raise our fists in salute of our Youth, 
today being the national Youth Day, is an opportunity for the youth and the country 
as a whole to discuss and agree on the task that confronts young people as well as the 
country’s obligations towards the youth.  The youth is the representative of the future. A 
country that neglects its youth neglects its future quality of life. The loyalty of the youth 
is contested by various forces including criminal elements, thus the need to create an 
informed informative and creative shield around our youth. Young people fight for and 
defend vigorously what they believe in. It is very difficult to make the youth changes 
adopted-ways, therefore the need to maintain on-going engagement with our young people. 
The Youth’s inexperience renders it prone to influence even to the possibility of adopting 
counter-productive decisions and positions. We must therefore pay special attention to 
the Youth also because they possess the energy and dynamism to drive special change.

Comrades, our country is product of various strings and culture representing interactions 
amongst humanity over hundreds of thousands of years. South Africa and the African 
continent at large are the Cradle of Humankind and the early civilisation. We are among 
the most diverse nations in the world. 

This diversity represents our collective national heritage, a challenge and advantage to 
us as we work better to understand and develop the humanity that we are. Colonialism 
interrupted the progression of indigenous South African communities along the ladder of 
human development the African population, Indian communities and slaves from South 
East Asia were subjected to the most barbaric forms of treatment whilst the Khoi and the 
Sans became victims of genocide campaigns. Thus the South African history between 1652 
and 1994 is characterised by violent conflict between the oppressor and the oppressed. 

The end of the so-called Anglo-Boer war brought about formalisation in 1910 of South 
Africa’s statehood. A state premised on the political oppression and social subordination 
in exclusion of the black majority. The policing function in South Africa developed as an 
aspect of the violence of the coloniser designed to protect white minority interest of the 
coloniser  and suppress the aspirations of the then oppressed black majority. The racial 
ladder of the advantaged and the disadvantaged would define the allocation of resources. 
More police stations where the advantaged lived and less for the others. The police protected 
and served the advantaged, harassed, tortured and mimed the disadvantaged. Thus the 
task  before us today is to transform the poling function to ensure that it protects all the 
people of our land irrespective of gender, race creed and station in life. 

Peace is a fundamental condition for human development. During war human creativity 
and effort are directed at the distraction of life and culture. Freedom is deeply cartelled and 
civilian life is characterised by fear and uncertainty and safety and security is an aspect of 
the overall effort of the pursuit of peace to enable humanity to work and study life better 
to improve the human condition. Security is an all-encompassing and holistic concept 
that enables people to live in peace and harmony. Enjoy equal access to resources as well 
as to transform and develop their lives. We believe that national and regional security is 
not restricted to military police and intelligence matters but also had Political, Economic, 
Social and Environmental dimensions. Under development, poverty, lack of democratic 
participation and the abuse of human rights are great threats to the security of the people. 
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They invariably give rise to conflict to individuals, communities and countries. They 
threaten the security of the states as well. The creation of a safe and secure South Africa 
is the central aspect of the national effort to ensure justice, lasting peace and development 
for our country, all its people and future generations, shared economic developments, the 
observance of human rights, on-going development of our human potential, improving 
conditions of life, social cohesion and human solidarity are some of the aspirations that 
are not of fundamental importance only to one sector or the other, but are in the profound 
interest of the people of our land and their government.

Crime is a disturbance of peace, is an impediment to all of these imperative social 
endeavours thus must be defeated. According our society together with all the other social 
partners and governance institutions must unite in action and engage in a concerted and 
sustained effort aimed at ensuring a progressive reduction in crime levels. To realise the 
objective of ensuring that all South Africans are safe and also feel safe requires a collective 
national effort to drive comprehensive and holistic   initiatives aimed at breaking the 
cycle of crime. Comrades and friends, recognising that the origins of the policing function 
in South Africa are rooted in the previous anti human effort of domination and gross 
exploitation the National Development plan seeks to contribute to the libertarian and 
therefore democratising the police. In this regard the NDP highlights amongst others the 
need to professionalise and demilitarise the police. Furthermore it speaks of the need to 
ensure integration among the criminal justice system. 

At the centre of all these and other efforts indeed lies the role of the people as a whole and 
to address this; the NPD throughout talks about the need for an active citizenry.  Locating 
the people at the centre of the process of change to determine their own destiny and future 
speaks to the clarion call sung by the people of our land as they compiled and adopted 
the Freedom Charter in 1955 that the people shall govern. However, we should also ask 
ourselves; if part of what we see and hear today is not the beginning of an effort to mystify 
our democracy, to explain it away from the will of the people, to make laws elsewhere other 
than where the people are represented – and that is in Parliament, to try people and that is 
by in-window using the high seats of offices created by the our people’s sweat and blood. 
In this regard it is significant to note that despite all the wars that took place among them 
before the arrival of the colonisers on our shores, our people had never enslaved anyone, 
had never exploited anyone’s resources for the victor’s own selfish ends as human beings 
and equals. They shared the result and rights of citizenship and resources. Our culture 
enjoys moral high grounds because indeed we have never oppressed anyone nor have we 
ever benefited from ill-gotten wealth. We shared the land and its wealth among the people 
and continue to declare that the people shall share in the country’s wealth. 

Our culture and value system held high the value of human life. Maybe, comrades we 
should therefore be careful in choosing the lessons we draw from the so-called civilised 
cultures, otherwise we run the risk of learning the art of dominating, dehumanising and 
exploiting other human beings all in the name of democracy, civilisation and freedom of 
expression.

Placing the theme of an active citizenry at the centre of the process of change ensures that 
those who for centuries were without a voice regain their fundamental right to name the 
world, to be subjects other than objects governed by laws made by nobody else other than 
themselves thus ensuring that they the people govern. Those who want to name the world 
on behalf of the people want to back the clock to treat our people as objects. 
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Speaking to role of the Constitutional Court, the ANC’s final submission to the Constitutional 
Assembly states that the court shall deal with among others; 1) issues that are in the 
exclusive jurisdiction for an example when Parliament refers a bill for an opinion on its 
constitutionality; 2) the declaration of national legislation is being invalid; 3) the power 
to decide which cases it will hear and lastly the power to take cases directly from law 
accords. We are citing these positions comrades in light of the growing tendency by right 
wing minority in our country which in the name of democracy continually uses the courts 
try to and impose its views over the majority and this type of breachmentship will fail. The 
people know what freedom means for them. 

They do not need the help of conservative elites to define and understand the true meaning 
of democracy, justice and freedom. To the people freedom and justice are real experiences 
and not abstract notions concocted to subvert the will of the people and to preserve culture 
of domination over the poor and formally disadvantaged. Working class organisations and 
POPCRU in particular; yourselves a critical component of the people have to contribute to 
ensuring an on-going active citizenry and broader transformation of the policing function. 
You have to assist in formulation of policy, its implementation, the strengthening of 
structures and the deepening of dialogues on safety and security at all levels of social 
endeavours.

Over the years we have changed the layout of police stations, uniforms the weapons to be 
used under specific circumstances all in order to ensure that we demilitarise the police 
from the ones called army by another name to a service that serves and protects all. 
The transformation of the police is an on-going process which is now centrally focused 
on the institutional culture and attitude informed by the understanding that the police 
themselves are now a product of a political system based on fundamental human rights. 
Further to demonstrate the challenges that are beginning to emerge in our society as we 
work to deepen our democracy we shall again refer to the ANC’s final submission to the 
Constitutional Assembly part 5 thereof which deals with the critically important issue of 
the Judiciary authority section 5.18 states “there shall be a human rights commission 
charged with ensuring observance of human rights, there shall be public protector charged 
with ensuring clean government, free of corruption, rudeness and maladministration.  

The constitution shall protect the independence of these institutions inter-alia requiring 
their appointment by Parliament by a two thirds majority and protecting them from dismissal 
safe on grounds of incapacity or misconduct.” Today as we speak comrades we have a law 
that confines yes but not the same but similar status to the head of the Hawks and the 
question that arises is; Where is the national discourse that got us there? And where is 
the ANC resolution in this matter? Who made the decision on behalf of the government? 
Now we have on the one hand an institution with huge invasive powers including the right 
to take life under certain operational circumstances and on the other hand a situation of 
nearly no control and or oversight over it. The point that we are making in this regard is 
that democracy is social construct. The building of democracy must involve the totality of 
society. Democracy must not be made a courts construct. The court itself must recognise 
the right of people to determine their future and destiny. Jan Jacques Rossouw in the social 
contract says the following “and yet even the dissemblers themselves never arrogated the 
right to make any law on their own authority alone. Nothing we propose to you they said 
to the people can be become law without consent. 

Romans, yourselves the authors of the laws which are to ensure your happiness, thus the 
man who frames the laws has not nor ought to have any legislative right and the people 
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itself cannot even should it wish strip itself of this un-transferrable right for according to 
the fundamental compact it is only the general will which binds individuals and there can 
be no assurance than an individual will is inconformative with the general will until it has 
submitted to the free suffrage of the people.” Part six of the ANC’s final submission to the 
Constitutional Assembly deals with the public service and security services. 

Amongst others they stated the following; that the fundamental approach of the African 
National Congress is that the final responsibility for security should be taken out of the 
hands of the security apparatus and be placed solely in the jurisdiction of the democratically 
elected Parliament and Executive, secondly the potential for anti-democratic action on 
account of the armed nature of these forces and the access to technology and resources 
for conducting covert operations puts them in a different relationship to a democratic 
constitution. It does not for an example surface to say somewhere that the constitution is 
supreme and therefore all organs of society are bound by it. The security services are to 
be bound explicitly. 

The third point that the ANC made was that civilian control over the security services at 
ministerial level and through other mechanisms should be constitutionally enshrined. 
Security ministry should be civilian ministries. The fourth point was that parliamentary 
oversight of the different security services subject to the need for security within the 
oversight mechanisms where necessary must be constitutionally enshrined. Fifthly, the 
right of the public to access information must be provided for constitutionally, provided 
that this be limited as specified in law in the interest in the current national security. The 
last point that the ANC raised in its submissions was that security institutions should not 
act under their own authority but rather under the guidance of or by virtue of functions 
defined by Parliament and the Executive. 

Comrades, we would indeed accept that Marxism is a question of struggle between 
workers and employers for a bigger share of value. But it is also a struggle over the social 
institutions because employers use the institutions as a protective mechanism to defend 
their power, thus we say class struggle is about relations of production not only about 
economic relations, but also including the super structure of the state, its laws and even 
culture and the arts. And so in the past the struggle of workers included the struggle 
against all oppressive and exploitative laws. During the years of struggle against apartheid 
some of us believed because the oppressed were highly organised and revolutionary. Were 
the ANC to succeed in affecting the democratic revolution, our country could move steadily 
into the socialist revolution. 

That steady movement cannot happen without the workers and the communist being 
active in the ANC. Therefore, we believe that workers should be active throughout the 
various levels of the ANC’s organisational structures. Again we take this opportunity 
to thank POPCRU for using its resources and experience in building a better future for 
all. Comrades, our shared determination to realise peace, security and comfort is as the 
constitution of the Republic of South Africa of 1996 puts it; a reflection of the resolve of 
South Africans as individuals and as a nation to live as equals, to live in peace and harmony, 
be free from fear and want and to seek a better life. Crime in its different forms violates the 
rights, dignity and worth of the human person and must accordingly be defeated. Thank 
you very much Programme Director.
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D. Presentation From Safer South Africa Foundation By Advocate Tsheliso 
Thipanyane

Topic: Towards The People’s Criminal Justice System Upholding The People’s Agenda

The Criminal Justice System [CJS] in Africa during the Colonial and apartheid era was 
at the fore-front in the oppression and exploitation of our people and their resources. 
The maintenance of law and order by the CJS during this period was mainly for the 
protection of economic and political interest of the oppressors of our people. The CJS was 
in this regard a chief defender and facilitator of capitalism and imperialism. During the 
Colonial era the CJS was used to force our people out of their lands compelling many of 
them to work in mines and farms under inhumane conditions whilst confining many to 
overcrowded and unproductive lands that were nothing more than labour deserves. 

Those who resisted, like Nkosi Bambatha in 1906 and many others were severely dealt 
with by the Colonial Criminal Justice System. I just want to diverse a little bit comrade 
chair and just touch a little bit about Nkosi Bambatha. I think he’s not really been talked 
nice adequately by our country even though he holds the order of mendi for bravery gold. 
Nkosi Bambatha led a rebellion against the British Colonial tax including dog tax intended 
to force African people into the exploitative colonial capital system and to work in whites 
farms where there is a shortage labour. You see then comrade, our people did not want 
to work for white people, they didn’t want to work in their mines, they had their land but 
unfortunately that deprived our imperialists of labour and they introduced dog tax to force 
our people to go and work in their farms and mines in order to be able to pay tax which 
was only payable in cash not cows not produced but cash. 

Son, Nkosi Bambatha and others refused to pay this tax and they rebelled for a very long 
time. The British Colonial government deployed over ten thousand soldiers and police to 
hunt Nkosi Bambatha around Inkandla. Eventually he was killed and decapitated and 
his head was put on a stick as liberation. During these systems, 4 000 Zulu people and 
30 white people were killed, 7000 people were imprisoned, 4000 Zulu men and women 
were flocked. This caused the British Colonial government then over 740 000 pounds to 
crush this rebellion. After this resistance was crushed; the Zulu people were pushed into 
poverty and became a source of cheap labour for the British Colonialists and know the 
story hence-forth. 

The massacre of our people in Sharpeville, March 1960, the mowing down of our children 
and youth in Soweto 1976 which was celebrated yesterday and many other incidents of 
brutality which were documented by the Truth commission despite my concerns about 
it and other reports are examples of a criminal justice system that played a leading role 
in sustaining the apartheid regime and in facilitating its racists policies that enriched 
majority of white people at the expense of the majority of our people and African people in 
particular. It was in response to the role of the CJS during apartheid era and the brutality 
and injustices our people were subjected to especially at the hands of police and prison 
officials and POPCRU was formed in November 1989. 

The liberation of our people, the end of the economic exploitation and marginalisation, the 
defeat of apartheid and the transformation of the apartheid criminal justice system into an 
effective protector of the people and the champion of the rise of democracy and sovereignty 
was what motivated the courageous men and women who formed POPCRU under very 
difficult times, I remember visiting some of them in prison. Many of them paid a heavy 
prize for their action but persevered nonetheless.
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Twenty five years since then and twenty one years into our democratic governance, a lot 
has happened since then. POPCRU is now the biggest union in the CJ cluster of the free 
and democratic SA. It has over the past two decades since the establishment plays and 
continues to play an important role in the transformation of our CJS that will eventually 
and should result in a system that is guarded by the majority of our people as a protector 
and defender of their rights. A system that will no longer be used to oppress them and that 
will no longer be the chief enforcer and protector of capitalism and imperialism. 

Whilst significant progress and achievements have been made over the past two decades, 
in the transformation of our CJS by POPCRU the Alliance, the government and our people, 
the road has not been easy; mistakes have been made and continue to be made. There are 
still many challenges and concerns ahead some of these challenges and concerns facing 
us today and POPCRU itself include the following:

	 High levels of crime and violence,

	 Sexual assaults against women and children;

	 High level of youth criminality in our country,

	 High levels of corruption including amongst our law enforcement officials;

	 High levels of poverty and unemployment amongst our people coupled with low 
economic growth opportunities;

	 High levels of inequalities between the rich and the poor that continue to reflect our 
racist and exploitative history of apartheid and colonialism;

	 Low levels of trust and confidence in our CJS by people partly due to levels of criminality 
amongst some of our law enforcement officials and the challenges pertaining to 
effectiveness of the CJS;

	 Unsatisfactory working conditions for our law enforcement officials in some aspects 
and worrying high levels of suicide amongst some of them;

	 Attacks and killing of our law enforcement officials, the police in particular even by 
our own people,

	 Mob justice activities or self-help incidences in our communities partly a consequence 
of lack of confidence in CJS and perceived ineffectiveness of the system in some 
quarters and of course acts of criminality in some instances;

	 Challenges in key agencies of the CJS as we have seen in the National Prosecuting 
Authority, the Hawks and SAPS;

	 Growth of the Private Security Industry and its implications for poor and effectiveness 
of the CJS;

	 Policing of community and service delivery protests and their implications for the CJS 
and for POPCRU members in general.

I will talk to some of these issues; let me just start with the high levels of crime and violence. 
Notwithstanding several measures instituted by government and our people, the prevailing 
levels of crime and violence in our country are og great concern in view of the impact this 
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has on our people, the enjoyment of their rights, pour economy and democracy. In 2011, as 
you know 15609 people were murdered in our country translating into 43 murders a day. 
This according to some scholars was equivalent to some of our Continent’s most brutal 
civil wars, so we get concerned about the war in Central African Republic, Libya, Nigeria 
but actually our murder rates are much higher than the casualties in those countries. The 
number of people murdered in our Country remained high in 2013/14 according to police 
stats. I think the number is now 17 000 people murdered in our country on annual basis. 

Robbery, sexual assaults continue to be high as well. Now this has a major impact on our 
economy if we were to actually calculate the economic impact of crime in our country will 
be completely astounded and of course this also undermines our revolutionary goals of 
building our economy and equitable transfer distribution of wealth. As I was sitting there I 
got a text that 2015 global peace index has just been released. According to this index the 
global economic impact of crime last year reached 13.4 trillion dollars. 

The global economic has lost this translates to 13.4% of the world GDP, now I don’t know 
how much crime costs our GDP but it is probable around 10% if not more, that’s a lot of 
money comrades. The large number of people involved in crime as perpetrators and victims 
of crime are of serious concerned in our country. Many young people due to economic and 
social challenges such as high levels of unemployment, poverty and dysfunctional families 
are addicted to drugs, nyaope in particular and prey on our communities and including 
the poor in order to feed and maintain the addiction. Nyaope is a mixture of heroin and 
dagga, heroine comes from Afghanistan how it comes here it’s up to you, cocaine comes 
from South America, how it comes here through our borders it’s up to you. As a results 
many of our young people unlike these comrades here, who are meant to be in school 
preparing for productive role in building our nation and in helping to take our people 
out of poverty, fill our police stations and correctional centres for serious crimes against 
communities.

The last I checked out of about 150 or 140 prisoners in our prisons over 50 000 of our 
prisoners are young people below the age of 25. This is supposed to be the future of our 
country comrades. Corruption by law enforcement officials other than its adverse impact 
on the nation’s resources undermines the effectiveness of the CJS and the necessary public 
confidence in the system. This is even worse when the very high ranking officials are corrupt 
and break the law. The conviction of the former Deputy National Police Commissioner; LT 
General Hamilton Hlela for receiving kickbacks to an amount of R76 000 from a company 
called Midway Two holdings that was awarded tenders to the value of 4 billion rand between 
2007/8 by a Police Bid Adjudication Committee that he chaired; it’s a case in point. 
The whole Deputy National Commissioner of Police gets convicted and gets sentenced 
to 10 years suspended for receiving R76 000 and giving 4 billion rand of our money to 
some white company of course who gets corrupt? He’s corrupt nothing is said abput this 
company. The 109 corruption charges against the now suspended Western Cape Police 
Commissioner LT General Lamur and three [03] Brigadiers for receiving kickbacks from 
a prominent businessman in Cape Town is another worrying development, he’s not been 
convicted, innocent until proven guilty comrades so don’t worry relax, he might be your 
friend. One wonders how many other acts of corruption and criminality senior members 
of the police and CJS in general have been involved in and the impact these acts has on 
our CJS. 

Community Protest and Criminal Justice System: The high number of community 
protests or service delivery protests set to have been increased to over 14 000 last year 
and the response of the CJS to these protests especially the police is a great cause of 
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concern. These protests are generally over the lack of proper service delivery at the local 
government level and the lack of adequate and effective communication channels between 
our communities and the public representatives. They generally however end up pitting 
the police against our communities due to incidences of criminality and violence that 
sometimes accompanies these protests. This is not good for the credibility of our CJS and 
the very important relationships and cooperation between our communities; the police 
and the CJS. These protests often results in unnecessary and avoidable criminalisation 
of members of our communities over problems that could be resolved differently and over 
conduct that could be easily avoided if all stakeholders play their role properly. 

These protests also provide an opportunity and cover for criminal elements and political 
opportunists in our communities who do not have the interests of our people and nation 
at heart. There is one simple case study that I picked up this week; it was reported by 
media as usual that on Thursday, 11 June residents of Barcelona informal settlement 
in Gugulethu, Cape Town, I will quote them, blocked the busy N2 highway with shit, 
rubbish and burning tyres after their portable toilets where un-serviced for over a month. 
The Police used stunt grenades and rubber bullets to disperse the protest. Now surely 
comrades if you have a toilet which is not been emptied for a month you will surely get 
mad and then you protest in the ways you know the you get rubber as the police say now 
and teargas, I will leave like that. 

Private Security: This matter has been canvassed and dealt with adequately by the 
General Secretary and the Commissions but I need to say my piece on this matters, it is 
very close to my heart after five years in New York. The mushrooming of Private Security 
that estimated to have more personnel than the entire CJS and the country’s military is of 
great concern. Some reports GS, suggest that there are over 1.7 million Security officers 
in this country including those who are not registered whilst other reports suggest the 
figure around 500 000 officers. Why did the ineffectiveness and perceived ineffectiveness 
of the CJS certainly created a gap for the growth of Private Security, Private Security poses 
a challenge and threat to the security of the masses and the workers in general. This 
industry is known to exploit workers whilst making massive profits for its shareholders 
who mainly reside in New York and UK. 

It is likely to lead to the same problems associated with the privatisation of education and 
healthcare services where the rich and middle class get better services and enjoy more 
rights in this regard in our country. Attempts to regulate the Private Security industry 
and to restrict involvement of foreign companies in it by government have been met with 
resistance and even threats I even saw USA saying watch out don’t interfere. This trend is 
not good for our country and it goes against ideals and promises of the Freedom Charter, 
the right to safety and security cannot in our country and impose apartheid South Africa 
be a preserve for the rich mainly white people with the sprinkling of new black elites. This 
has led to the preservation and reproduction of colonial and apartheid inequalities and 
divisions in our country where the wealthy have repeated to fortify enslaves of work in 
leisure living the poor to increasingly neglect down town areas. 

What do we mean, the boom gates operated by private security usually over-worked and 
underpaid black people. The high walls with electric fences which some of us benefit from 
are the new apartheid and its dom-pass system in the name of security, keeping out the 
criminals mainly black and undermining social cohesion needed for social building and 
sustaining the us and them mentality. 
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Comrades, the Group Areas Act is back in another form and this time has the unwitting or 
witting backing of our democratic government. We are told few weeks ago that in Western 
Cape the police connived with people to say people must carry IDs otherwise will not get 
into certain suburbs and of course the police then retracted but giving the emblem to this 
bloody IDs. 

On the impact and possible consequences of Private Security; Paul Colliers a well-known 
Economies, I have some challenges with him but you know he is not so okay economists 
in terms from theory, he says the following “no society can rely successfully upon private 
security although periodically it has been tried, the private forces hired for defence become 
predatory on the very people they are supposed to protect. Security and accountability are 
either provided by government or are not provided. The absence produces socio-economic 
conditions such as poverty and so forth”. Now comrades, will be mad fricking mad to think 
that the very same people who exploited us are now going to protect us from crime. We got 
to be kidding. So, what these challenges and concerns mean for POPCRU? What lessons 
can POPCRU learn from them? What can POPCRU and its members do to deal with some 
of these challenges and concerns beyond the eighth national congress and in line with the 
1989 agenda? 

While there are many things that can be done and many of which have been done and 
will be deliberated upon by the eighth congress, delegates as informed by a good and solid 
conference report prepared by the GS and his staff will also be assisted. The following 
issues do warrant re-emphasising in our struggle and quest to make our country and 
people safe. [01] We should avoid short term and populist approaches and interventions to 
safety and security such as militarisation of the police and prison services in our country 
that do more harm than good in the long term. [02] We should also avoid the so-called war 
on terror phenomenal which the West is trying to push down the throats of African people 
that does not fundamentally address the root causes of insecurity and instability in our 
countries. There is a pressing need to address some of the root causes or contributors of 
crime in our country, these been poverty, unemployment and unequal distribution and 
benefit of our national wealth and some of the immediate consequences. 

There is also a greater need to promote community involvement in the fight and prevention 
of crime. Surely, a community which got together to fight and defeat apartheid from a 
political perspective can also fight the scourge of crime in our communities; let’s get 
our communities more involved in this. There is also a need to improve efficiency and 
professionalism of CJS, address issues of corruption and so forth. It is also important 
comrades, to have a class conscious criminal justice system that is not a tool for the 
elites to protect and promote the interests and the continued exploitation of our masses. 
Professor Seepe said there is a need for political and logical leadership. Policing is not just 
about rubber and teargas, it’s a political and ideological issue and all law enforcement 
officials in POPCRU need to have this as a framework to their work and whatever they do. 

A goal of POPCRU and its members going forward, while capitalism in the form of colonialism 
and apartheid has lost a lot of political power in our country, it will fight tooth and nail 
not to lose economic power and the continued economic exploitation and marginalisation 
of the majority of our country will continue. Our CJS is a major terrain of the struggle in 
this regard, a struggle between those who want to use it as a chief enforcer and protector 
of capital and those who want to make it a protector of our people and their rights and 
a defender of our democracy. POPCRU and its members are important guardians of our 
democracy and a national democratic revolution alongside our people in general and 



163

should consider a couple of things which have been raised which I will not speak to; issues 
of awareness campaigns, engaging with government on the reform of the CJS but also 
guarding against tendencies to abuse our CJS for personal interests that in the long run 
undermine its effectiveness and credibility. We all saw what happened with the Scorpions 
comrade, that’s all I will say. 

The high levels of poverty and unemployment and inequalities between the rich and the 
poor are a threat tour national security and a threat to the CJS. While they obtained 
political power which has made a major contribution in the transformation of our country 
and CJS, the lack of adequate economic power has serious implications for the total 
liberation of our people; are safety and security and effectiveness of CJS. POPCRU needs 
to put more effort in addressing these issues and any other threats to our national security 
and the effectiveness of our CJS and therefore, the Commission led by Zwi made major 
important contributions, the people’s bank. We need to be in charge of the means of 
production of our economy; there is no liberation without that.

In conclusion comrade chair, we have come a long way from an era where the CJS was 
a chief enforcer of capitalism in the form of colonialism and apartheid to an era where 
it is now beginning to be the protector of people and their hard won democracy and 
constitution. Great progress has been made since November 1989 but there is still a long 
way to go, however in getting rid of vestige colonialism and apartheid from the system, 
there is also a need for more vigilance in ensuring that the transformation of the CJS 
into a people’s CJS is not hijacked by counter revolutionaries and used once more for the 
oppression of the masses, it can happen, we have seen this happened in Africa 50 years 
after independence. There can be no effective viable and sustainable economic growth 
comrades and equitable distribution of our country’s wealth without safety and security 
an effective and transformed CJS. 

There can be no meaningful and effective democratic governance without safety and 
security. There can be no meaningful enjoyment of the human rights provided for in the 
bill of rights of our constitution without a transformed and effective CJS. The ideals and 
promises of the freedom charter cannot be realised without an effective and transformed 
CJS that is people centred. The struggle for the transformation of our CJS into an effective 
protector and defender of our people and their rights is thus central to the on-going 
political economic struggle in our country is central to our national democratic revolution. 
Without any doubts comrades, the survival of our nation and the struggle for a SA where 
our people will be free from fear and want depends on an effective and transformed CJS 
and it depends on discipline and committed members of POPCRU that will remain through 
to the 1989 agenda. We should therefore comrade salute and honour men and women in 
POPCRU who continue to lay down their lives day in and day out in the protection of our 
people and in defence of our nation and constitution and I hope those who make decision 
in our country and hold power and hold our pestering will really appreciate this role.

E. Address By Liberated Metal Workers Union Of South Africa [LIMUSA] General 
Secretary: Comrade Cedric Gcina

Comrades, Deputy President thank you very much; President and the leadership of 
POPCRU thank you very much. Comrade delegates on behalf Limusa the home of metal 
workers in South Africa and the only home of metal workers in South Africa I greet you. 
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Comrades I wasn’t expecting this opportunity and I take it with both hands to firstly say 
you must be excited comrades, you are been led. Comrades the days that I have spent here 
I have seen a well-run congress, I have read the reports comrades, well written, thoroughly 
researched reports. You are been led comrades. Comrades we just want to in front of the 
delegates here be witnesses that we appreciate the leadership of POPCRU for what they 
have done for us as Limusa. 

I am sure one day you all saw a man standing in front of cameras being confused by the 
lights and the cameras complaining that there is a shelve union, there is a union with 
less members that has been accepted into the federation. We are saying; he must watch 
the space. With the support of all other affiliates in the federation, POPCRU and all other 
affiliates we know that one day, not very far from today, Limusa will be as big as POPCRU. 
I just want to say it to comrades, how many comrades were in Bloemfontein here, in the 
congress in Bloemfontein in the POPCRU congress in Bloemfontein? I was in that congress 
comrades deployed by the CEC and in that congress comrades, I learnt lessons and one 
of the lessons I learnt in the congress, is that you don’t compromise with the unity of an 
organisation. The decision that the Bloemfontein POPCRU congress took in as much as I 
was at the receiving end as a deployee in that congress, I appreciate them today. 

You stood your ground as delegates and refused whatever intervention because you said 
as POPCRU you are capable of dealing with your matters and as far as you were concerned 
you have dealt adequately with your matters you needed no further intervention. 

Comrades, another lesson, which I don’t know whether in the discussions you touched 
on it, in the last COSATU congress comrades, POPCRU leadership and POPCRU delegates 
taught all of us what it is to prioritise principles. Comrades, COSATU it is where it is today 
because we lied to ourselves in the congress and we lied to the country in that congress 
we even said even the ANC must learn from us. We are united, we were lying comrades. So 
comrades when POPCRU raised a hand  and persuaded the congress that the nominations 
must not be closed, we closed our ears all of us and if you look at what has been happening 
from that congress to today, I want to say here today, POPCRU was right. That congress 
was supposed to allow the owners of the federation to decide whether certain leaders must 
continue to lead them not that fake unity that we said we are united. So I am just saying 
comrades I have grown in watching how POPCRU does its business, I have learnt a lot. 

Thank you very much comrades and I am sure POPCRU leadership will continue to be 
available to help this home of metal workers I don’t want to call it a new home because it’s 
a home of metal workers there is no other home, the other one is a general union. We want 
to invite all of you comrades, all Shop Steward s of POPCRU wherever they are when they 
go in filling stations, they must ask that worker are you a member of Limusa and if that 
worker say no, when they meet workers in the smelters and garages, working in garages 
like Toyota, VW, BMW; when they buy cars, they must ask them, are you a member of 
Limusa and that worker must know if a worker not belong to a COSATU union is an 
unorganised worker and that worker is even worse if he belongs to a counter revolutionary 
union that want to destroy the national democratic revolution in this country. So with 
those few words comrades I am very honoured and thank you for the opportunity to 
address you and I did get a Lenovo, thank you very much.
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